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The content of the thesis is a study about strategic plan establishment for a conveyor roller
making factory by, firstly, surveying the attitude of company’s employees via interviewing and using
questionnaires in order to analyze and evaluate current situation of business operating. The topic of these
survey includes external environment evaluation, industrial competition analysis and internal environment
evaluation. In addition, the data collection for anafyzing and evaluating current sitnation is separated into two
groups by types of SBU as Unit handling conveyor roller (SBU 1) and Bulk handling conveyor roller (SBU 2).
After analyzing these data, the strategic plans which is comply with m's vision, mission and objective
are established and classified into three levels as corporate strategy, business strategy and functional strategy
respectively. Then the appropriate and possible strategies are sclected and implemented, The result of this
study shows that the selected strategies which are implemented in each SBU are capable to improve and
decrease the disadvantages of each SBU as following ;

® For SBU 1, the strategy is Production control strategy by controlling document which
aims to support mannfacturing department in order to achieve its production plan as per scheduling.

® For SBU 2, the strategy is domestic line assembly strategy which aims to reduce high
cost of imported parts and to decrease lead time of delivery.

Besides these selected strategies which are implemented in ¢ach SBU are capable to improve
competitive potential of the factory and to be better response to customer requirement and also, to be comply

. with company’s vision, mission and objective.
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