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The two main purposes of this reseach were 1o study needs in services from
people who experienced in multimedia c‘ou'rsewa:e production and té study the experts
opinions to develop the model for multimedia courseware‘production house of the Faculty of
Education,Chulalongkom University. The samples were forty teachers in Chula]ong}kom
University, eleven representatives from the'Faculty of Education, three multimedia courseware
production house managers and twenty experts in multimedia courseware production house
administration. Survey and Delphi technique were used in this research. The results were

1. People who experienced in multimedia courseware production indicated the
highest needs from the production house are to produce multimedia courseware and write on

- CD-ROM, give advices by experts in each subject especially in graphics production, software,
programe‘distributinn into tho computer network. Besides,thay nzed to see demcnstration of
the courseware which produced by the production house before they make decision to have
setvice.

.2. The experts have the same opinions that the production house should have
policies to take care of production, training, research and develop the multimedia courseware
to serve teache:s, students and everyone who interssted.The production house should be an
independent unit receiving budget from university during the first 1-2 years until the
production house is stable then be able to use its own income. The chain of command is
separate to be executive administration section, academic section and production section. The
production house should contain : director, vice-director, instrucfiona] designer, graphics
designer, programer, techn1c1an executive administration officer, finance officer and Tesourse
person. As for the necessary hardware and matena] are high quality multimedia computer

and printer connected to local area network, legal software, scanner, CD writer, modem, digital

video, UPS and office utensils.
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