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The purpose of this research was to propose a program for the development
of secmdap school administrators under the jursdiction of the department of ‘general
edueanon.| The procedures of the program development consists of 3 stagm as follows:
E 1. Study the conditions and problems of the administrator development
through th[f synthesis of data derieved from documentary analysis, top-ranked executive
mtervmwsi and school administrators enqumes
i 2. Develop the administrator development program by the synthesis of
thoughts, ﬁnnmples, and theories from documents, texts, articles, and research reports
related to (he data mentioned in the first stage. o
i 3. Validate the appropriateness and the feas1b1]1ty of the program by experts.
|
4 { The research finding was a productive program consists of program signiﬁcance,
thoughts apd principles, objectives, guides for developmenf,and operational mechanisms with
‘the 11 tenllative guides for the administrator development of 1) identifying policies for the
tmlor development with in the general department, 2) specifying policies for the
administrator development with in the educational region,3) providing the development plens
for the administrators, 4) conducting the needs assessment aimed for development planning, -
5) establisi:hing the monitoring,following up,and evaluating of the administrator’achievement,
8) foundi:{g academic centers for the administrator deveiopment, 7) authorizing the office of
province gbncml education to develop the administrators with in 1ts area, 8) fund ra:smg for
the admmjptrat development, 9) annually training the adnumstmtors, 10) annually
con_ductmg field trips for the adhumstralors,and 11) organizing national symposium seminars

every a céuple of years
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