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1. Unless the number of individuals in a group is quite small, or
unless there is coercion or some other special device to make

individuals act in their common interst, rational, self-interested

individuals will not act to achieve their common or group interest,

2, His own efforts will not have a noticeable effect on the situation
of his organization, and he capn enjoy any improvements brought about .

by'othérs whethex or not he worked in support of his organization.

3. If one mehber does or’does not help provide the collective goéd,
no other 6ne member will be significantly affected and therefore
‘none has any reason to react, - Thus an individual in a "1atent“
group, by definition, cannot make a ﬁoticeable contribution to any
group effort, fand since no one in the group will feact if he makes

no contribution, bhe has no incentive to contribute.

4, 1 stood to gain, only if a million others saved water too. Unless

they did, my efforts would be vain, but, if they did, my efforts would o

* be unnecessary. Herice my efforts would be either vain or unncessary.
Since they.cost me something, however little, it was not rational
for me to make them, It was fallacious for the authority.to argue

that what all would rationally want to have provided each would

rationally help to provide.

5. 'In both|cases each consumer could reason rightly that his saving
would be either vain or unnecessary as a contribution to the totél.
In both ecases the totalwbenefit is) shared, amongially whether they

have contributed or not.
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The exchequer would no more miss my 100 pounds if everyone evaded
than they would if only‘I evaded. They ﬁoﬁldn‘t miss ényone's
individﬁal>evasion. What they would miss would be the aggregate
1,000,000,000 pounds or so, and that isn't my default or yours'or

anyone's. So even if everyone evades it is still all right for me

 to evade; and if it's all right for me to evade it's all right for

everyone to evade. ... On the contrary, each omne would argue that
had he paid he would have'been the only one to pay and thus lost

his 100 pounds witheut doing himself or anyone else any good.

There can never beja heap of stones. This is hecause one stone

does not make a heap; but the addition of one stone to something
that is not a heap can never traﬁsforﬁ it into a heap. Therefore
there cén never beja heap of stones. Alternatively, there’qan never
be anythiné but a heap of stones. A similar argument was used to

the effect that all men are (or are not) bald.

Each participant in a co-operative enterprise can argue thatisince ’
there is no evidence that his contribution is necessary @br

achieving thé desired outcome, it would make more senSe.fof him to
bestow his rosources on some project where it is clearly béneficial{
And of course, at some stage.so many will have acted on thaﬁ
principle that there is quite definitely no.point in anyone making

a contribution.

The only requirement is that the behavior of individuals if large
groups or/organizations of the kind considered should generally be

rational, in the sense that their objectives, whether selfish or

.unselfish, should be pursued by means that are efficient and

effective for achieving these objectives.
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This is surely absurd. If each contribution is literally “imper—

ceptible" how can all the contributions together add up to anythiﬁg?
Conversely, if é hundfed thousand membefs count for somethihg, theh.
each contributes on the average a hundred-thousandth. ... Suppose,
for example, that (up”to some pbint) for every pound spgﬁt on a  '

public good a thousand people will dérive ten pounds' worth of

benefit each. An aleruist (who might or might not be one of the

pontential beneficiaries) would clearly find a good use for his

funds here.

In a large organization, the loss of one dues payer will not

'noticeably increase the burden for any other one dues payer, and

so a rational person would not believe that if he were to withdraw

from an organization he!would drive others to do so.

Supposé a village contains 100 unarmed tribesﬁen eating their lunch.
100 hungfy armed bandfts descend on the village and eéch banditdat .
gun-point takes one,tribesman's lunch and eats it. The bandits

then go off; each one having done a discfiminable amount of harm to

a single trdbesman. Next week ... They then raid the village, tie

up the tribesmen, and loock at their lunch. As ekpected, each bowl .

of food contains 100 baked béans.- The pleasure derived from one
baked bean is below the discrimination threshold, |Instead of each
bandit, eating a singlé plateful as last week, each takes one Eean
from each plate. They leave after eating'all the beans, pleased to

have done no\harm, as each has done no more than sub—threshold harm .

to each person.
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But against this I want to argue that the harm done in such cases
should be assessed as a fraction of a discriminable unit, rather

than as zefp. Let us call this the principle of divisibility.

It says that, in cases where harm is a matter of degree, sub-
threshold actions are wrong to the extent that they cause harm,
and where a hundred acts like mine are necessary to cause a

detectable difference I have caused 1/100 of that detectable harm.

Where thé publiesis 1arge’aﬁd includes many individuals, there is_;
a temptatién for each person to try ;o avoid doing his share{

This is because whateve; one man does his action will not Sighifi-
cantly affecﬁ thefamount produced. He regardé’the collective aétion
of qthers as already given oné.wayAér,the other. If the‘pubiic gbod
is produced his enjoyment of it is not décreased‘by his not_ﬁaking :

a contribution. If it is pot produced his action would not have

changed the situation anyway. A citizen receives the same proteétibn

from foreignvinvasion regardless of whether he has paid his taxes.
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