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ABSTRACT

The objective of this thesis is to study the organization
structure, operations and problems of polyclinics in Bangkok
Metropclis, including the clients' attitudes; ideas and suggestions

which can lead to service improvement of polyclinics in® general.

The research reveals that most of the polyclinics are
operated in the form of a company limited, with no formal structure.
The services are opened to the public for almost 24 hours. All
polyclinics provide ‘medical “service’to patients' but do not “accomodate
bedding facilities. As the majority of polyclinic owners and managers
are doctors (an average of 89%) they often lack the basic knowledée
and administrative skills to run.thespolyclinice which cater the
service to the public. Besides, the polyclinic administrative teams

do not possess the experience and knowledge to set the objective and



goals which will lead to the progress and advancement of the business

in this field.

Problems that Polyclinics have to encounter are that there
are not sufficient doctors during noxmal working hours as the majority
of doctors are government officers. The lack of co-operation between
Polyclinic and hospitals and also between government enterprises is
also one of the major obstacle. Combined to all this is the high rate

of turn over.

Almost half ofipolyclinics'! pexsonnel engade in part time jobs.
Their intention of joining polyclinics' services are to acquire more
experiences and partly to earn a sum of money to supplement their
monthly income. The polyelinics' . staff think that their compensation
in relation to their jobs are Jjustified. 35.7% of the guestionnaires
reported that the main attraction which draw’the clients to the
polyclinics can be credited to the fast service rendered by the

polyclinics.

With regards to the opinions of the polyclinics clients,
they agreed that the services rendered ‘are guite good. "The“place are
well taken care of and hygienic. Service fees are quite reasonable

but they however, suggested that the medical eXamination and x-ray

fees should be segregated to facilitate the comparison purposes.



Afnssds =N A

w5 SOUAN AR TN 5 L Suudnoafinust §o4 " M sAnv M s s duaueos Inl -
ARNATTUL YANT LNV UAS ¢ LhmﬁhaﬂnﬁﬁéﬂaL5Udauadq4ns:ﬁhﬂhéﬁuiéﬂﬂamﬁbq
10 lams 1UAN LR ﬁqﬁaa§uﬁﬂLﬁﬁiwﬂmaﬂﬂ L 098978 M1 s3nlnn 1 InARAIASsAaRD
Wisamwrun afssn e wmbTaA0as a0 L Tuls atdalug i wazlasuni st stag e fau
WﬁUd?UL?UUgbUﬁ ns &g 1At Sxaula N dusIuees Waafda wasdiANlY
USrmen fUonan sy WIueimy @s . gaa gusIun éﬁﬁuaunﬂsnaanﬂsﬂs=naui5ﬂﬁaﬂz
FINIRUARNS =N AR50 TR ﬂaﬁﬂuiﬁhih5ﬂwm=ﬁh55ﬂsaaaﬁSﬂsméwﬁﬁﬁéﬁqsﬂu-
M5 wn leNgUN pws £ 51 JURIE AnaNneIUna w;ﬁ. 250h wazws =51 gUudhAUANNTS
UsznouismaPauz w, Ay 2u79 uaziunﬂsuﬁhﬁunngwuﬂudqtﬁuﬁbaﬁnvﬂﬁbLﬁ&&?Qﬁ
LﬁuagsauﬁqﬂaﬂuﬁmLﬁuwQQUs=ﬂﬂﬂuLHUQﬁ@ﬂﬂS%ﬁb?ﬂﬂswaqiwﬁﬂaﬂﬂ Fatiunauga
tiuan Anon Qs Foafaz L uls = Tue uaziﬁhqwq§bLﬁuaqaﬂsdﬁu§ﬂwﬂﬁﬂudﬁwu§

1 - ~ -
saufUT 2IAN ARSI TY RURAWY YRuLnas g5 s BUUPONT TUYOUNT AR T Tonafinay

wonan iy BunLoNs 1UBIUNS =A% AART 1A SH fs . usaAs 1290808 onansy
Wi i AR W RSN AR AE YA DEUAT AR HAENT S URE aRAT A 1M1 Tnun JY
918158 A aaiBnS o785 dUs sdAREWI RAIARS kA= N1 00 3% 83 Ny 88R0 Tnun Ay
218150 0adady 21 §nd TR o1ansoUs = TR U IduUs =g ns UREAIAN 1 Tnu Ausiea
ﬁiﬁnzmn§MLﬁunssunﬁséauﬁﬂuﬁﬂwu§squﬁ41ﬁﬁwﬂ§nwﬂuuzﬁﬂ uazmsqauﬁiwﬁﬂuﬂﬂwug
Qﬂbdﬂﬁ%uyséﬁqﬁh uanaﬁnﬁgLﬂuuﬂhiﬁﬁuﬁﬂuuzﬁﬁadﬂ4ﬁdqaﬁ5 éﬁauﬁﬂémquﬂsJ
NIANE LA LASE WazanansO osfuns Rrinvamn Lng @131 vius s 1an iy dbly seans
BazAiAd avin TN Aundng wbwmy ussa AN s 03 05UANTLA 5 WD | WAL UWNY
Silodn dAdusa gﬁvuqunﬂsnaqﬂqaﬁﬂﬁb N¥ N II/1 51 TNQY wiguwny g4 s

- L4 ) L d L
AMAUEN 91315 UTER MIARII NN UINIAANARS ARTUNNUAIARTATSITWLIVIA 111 INUNAY

hat ' ' ~ v " . Y Y .
wfiea waslasunINs 2uf0uNT SUN YoYRRT NUST SN ST S 57 Mo ARad TN WARE



-~ L4 v o
N5 FRNISNEUENT VoIARANT =N IIATSITNGY NDIRYANTNA SUNNY VIDIAYATS INUIVIA

-QuﬂQULWAQﬂaﬁIm

’
NR1IUIN UR=R1ANRN 2 ﬁhvﬁéquﬁaguqq

’luﬁgmﬁ é" o dali- ‘U
gkﬂuuwauaUﬂQQNﬁﬁu&- \QE:\\\\\\\  Lﬂuuw1ﬁLU§UUa1m
quuauLﬂmaqn

-~ (X9 r i J i ¥ = 1
nRanauyfins sAmUNg L DoupInl L LLiekat f A 1A \\\

o fwusaoud gL Doue

ﬂUEJ’JVIEJW‘VlﬁWEJ’lﬂ‘E
QW']NﬂiﬁUﬂJWVJmﬂﬂEJ



2

A1 50N

RN

UNARLDNIYIING 4w v o o P <
- N . L -t

S UNARUaNIWIdINaY L ... , N R

fenssdszalg .,

srunIsaIsIeadse Ea]

FrunIsueulIUssn b . \ ) o 3
unfl
‘11 Uﬂﬁq 2 s 2 ¢ & 0 2 52 L . 1
2: ﬂgﬂﬁdﬁ ﬁU 3 \ P "'- 3 "-i I8 ﬂaﬁs‘i YN 10

3, ﬂ']'a*&f’]tﬂ‘u i MTUAT s a0 0000400 2""

llllllllll.lllill 62

N3RS r""?: e

i TN 105

US'SB&’]%;!TISN ..,,.. 2 LRI N I Y 112

!! pri
W . i

S H U INENINEINT
RIANIUNRIINYAY

LI I I I I TN ) 118

N I R R A A Ay B Y I A B IR I S I IR |



FIUNSATT19Us = nav

” / i

|8 Lan ﬂ HRER I1UIU

HW?WQﬂ

3.1 uARIFTMINTT N

Uszdinsuy T ... 27
3.2 udnaflo ' IUINYARI NS
Ciel... 30
3.3 Tay
R
3.4 I
3.5
. e L8
3.6 WARI20U1 98 _ U ouwD < TNARATA
Taurta U -"’T—i.:'f.l* et 51
4,1 udngoumt ARAQF cieaee. B3
‘ 4
y,2 UNULAE LUBINRTUNT S bt . 65

4.3LL£§mé’ﬂsEﬁa m. 66
4.4 uldesnis smsmaaiwaﬂﬁﬂﬂ e ar et 69
ﬁ alliede : ¢ v 72
ﬁmﬂﬂ EIWENT -
4.7 uw WQQJDSJRF"'IWF]m"IﬂS'US‘.,LJ‘Y]ﬂ"N S RN e 76

IRIRENTRARAINLIN L,

4,10 udnsPoyani sUFUBITUBDIYARN T B -

4,11 udmnsgayartalui fuorfugan suusmsATRARATA L. i 93



103

I‘“':

|
i i¥

AUEINENTNYINS
RN TUNIINGIAE



10N 5 WUl IUs £ nav

wenalefl M

1 udmanuunyauni ss gralJ .,... 38

2 uadmsuuundau Y L., 39

3 uamsanrunisUHun 3 «v 53

I‘“':

iF

AUEINENTNYINS
RN TUNIINGIAE



	ปกภาษาไทย
	ปกภาษาอังกฤษ
	หน้าอนุมัติ
	บทคัดย่อภาษาไทย
	บทคัดย่อภาษาอังกฤษ
	กิตติกรรมประกาศ
	สารบัญ
	รายการตารางประกอบ
	รายการแผนผังประกอบ

