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ABSTRACT

The main target of this thesis is to study on the
operation of Institute of Technology and Vocational Education,
Songkhla Campus, Which is under supervision of Institute of
Technology and Veecational Bducation., This thesis has been
made with 3 purposes to.study the organization structure and
operation of Songkhla Campus, as well as the problems of the
operation including suggestions on possible way-in which the

problem can be-solveds

As for this analytical study, extraction of information
from various documents involved has been used, and interviewed
made including 'questionaire forms.distributed ‘to personnels

and students of Songkhla Campus,

Fron thedresult of this‘study, it (has (béen ' fotind that
the main' problems on ‘the operation of Songkhla“Campus are
lécking of personnels. lMost lecturers have some other duties
than' teaching, then staffs are insufficient. These problemg

include lacking of educ;tional equipment. Persoﬁnels suggest

that the budget is lower than being asked, delay omn payment



of budget and periodically paid money which are the causes that
have not yet brought under control. However, Songkhla Campus
has always tried its best to effectively manage the limited

budget andpersonncls as much as possible.

The reconmendations to tackle the problem of the
insufficiency of the budget are that the Government is to increase
the allocation of thic budget and also to find ofher sources of
income to adding up for dts operation. As for personnel, besides
requesting for the idncrease of the budget for increment of
personnel, the Institute of Technology and Vocational Education,
Songkhla Campus, shall/try to .assign personnel efficiently and
the procurement shall be undertaken by itselfy explaining about
the duty,vresponsibility, creating morale and encouragement to
the personnel, giving them in-service training and further

education for their future prospects,
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