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Thesis Development of Evalustive Criterig for Workshop

Project Management

Name Mr. Danai Thiegnphut
Thesis Advisor Associgte Professor Somwung Pitiyanuwat, Fh.D.
Department Fducstional Research
Academic Year 1982
ABSTRACT

The purpose of this regearch wss to develop the evalﬁative
criteria for workshop project management. The samples consisted of
35 experts in workshop management.. Data were collected by using &n
informal interview and & guestionnaire. The obtained data were
anglyzed by means of content snzlysis,arithematic mean,standard
devistion,coefficient of wvaristion and t-fest. The significant

-

evaluative criteria for workshop project mansgement sre as follow :

Context Dimension

1. Necessities and Needs for workshop project msnagement
were developed /from the organizational pelicy,the recommendation
from the prior project and the present problems.

2, Need Assessment by at least 50 £ of the mean rating of
the items regarding the) needs for workshop project were not lower
than 4 ‘cut of" 5%

3. The objectives of the workshop project were derived
from its goal and the participant's/ needs. They must be relevant

te the organizational policy.



Plsnning Dimensicn

1. The workshop project committee consistedhof 3 subcommittee
namely as staff members, resource persons and tresiners.

2. The resource persons mst be the content experts with
appropriste personalities. They have high teaching sbilities and
motivation technique‘;; —_

3. The short term workshop project was suitgbly ranged from
3 to 5 days. . _ .

4. The regource persons=participant ratios for ﬁorkshop were
1 : 6=10 ;nd 1% 10-45 for the short term and long.teﬁn.gorkshop project -
respecti;ely.

5. Suffigiency in facilities‘was at least st the rate of 203,

6; The ucrkghop objectives must be appropriate and feasible.

7. The fermative gnd summgtive evaluation of the workshop

project must be planned.

Implementation Dimensicn

1. Tesm working and the delegstion of authority must be
organiégq to manage the wqushop project. :

2. The pretest results and the application form are two major
sources ,of the participant, expectationssfrom thesworkshep project.

3./'The-participants-'should'tske the most participation in

teaching.

Evaluation Dimension : 4

The achievement of the workshop project will be determined
by 80F of sttendance rate of the participants, the participants
performance rated gt the B level and the learning achievement of the

participants at°the rate of 80%.
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