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ABSTRACT

"It is widely acceptéd that 'good managément<is vital_fof
business to achieve its objectives in order to maintain its
‘survival and pfogress. Realizing this, the thesis was sat to
study management concept and its téend in large organizatione.
It is believed that the findings will serve as a‘guideline for
ﬁotential enﬁerpreneurs which in turn will be beneficialrto the

country as a whole,

The group’of large organizations under studiéd was taken
from the research entitled "100 Largest Firms in Thailand"
conducted in 1976 by the Faculty of Commerce and Accountancy.
Chulalongkorn Ur'li\'rersity° Information on management's’ philosophy,
principles and models being used in the organization was gathered
by interviewing and sending questionnaires to managers. Management

of an organization was considered according to 5 principles namely.



1) Planning = by studyihg the role of planning unit,
management!s involvement in planning, types qf plan and planning
horizon of each kind.

| 2) Organizing - by studying the organizatibn structure
and nature of various tasks ahd positions.

3) Staffing = by studying methods of recruitment,
man - power planning and development plan for managers at each
level. ‘ .

4) 4 Directing = by studying directing and reporting
process and communica£ion systemss, |

5) Controlling (= by studying controlling method.

and procedures used.

Management models which were used as basis of comparison
were traditional model, human relations model and human resources

model as classified by Raymond E _Miles.

The stydy found.that Japan had fhe highest proportion of
investment in 1érge organizations in Thailand, followed then by
the UnitedlStates ,the (NeEtherland, the (Uhited Kinddomiand Switzerland.
The lusiness which was' a Japahesg joint-Veﬂture and European joint~
veﬁture mostly used human relations modelawhereas thoseflwith American
Vjoint-venture normally used human resources model, When considered
in detail according to 5 principles of management, each organization
utiliéed different model. In general, itvcan be said that large
organizations had all kind of management models but the trend was

toward human relations model.



The study was also done by élassifying businesses into

various categories. It is
business, large organiza ons had/ di; nt management processess

The businesses like ¢ ti : ile used human relations

>=d here that the

effective and effd esult only when
' managers realized ¢ ; nce O and that business

should operate i ons and environmente.
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