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Minimum Standards for Library School (1925)1

Junior Undergraduate Library School

Organization

' 7

A junior vnadergraduate library eurriculum or school shall
be connected or.affiliated with an approved library, college or

university.

Adﬁinistration

The executive officer shall have sufficient authority,

3 -

delegated from the governing Body, to administer the school in

accordance with the general policies of the administration,

\

Secretarial assistance shall be for keeping adequate
\ t

personnel and other recondss

Instructional Staff
Number:

For a school of fifty studentsg four full-timeateachers.
(The executive offiéer may be included in this number if full
time is given:/to thesschocl.) -The majority of these teachers
in academié institutions shall have professorial rank, one at
least being'a full brofessor: and 'in other imstitutions shall
rank with heads of departments. In addition\there shall be an

adequate number of part-tfime2 teachers, and the nécessary assis-

tants to cover the revision of student work and other duties,
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3

Quaiifications:
+ 1e Academic preparation
Degree representing four years of work in an
approved eollege or universiby, or an equivalent
acceptable to the Board of Education for Librarianship.
2+ Professional preparation
Completion of one year of work in an approved
library school, jor -an equivalent acceptable to the
Board of Edtication for Iibrarianshipe.
3. Experience ) .
All of the teachers shall have practical knowledge
of their subjects, and show evidence of efficiency in

teaching,

L3

Financial Status

The financial-provision-for-the-school -shall be such as
to guaraﬁteé a faculty adegquately salaried and sufficient in
number to allow for research, and to ensure an eavironment which
shall meet the approval of the Boara‘of Education f%r Librarian-

~

Ship .

Library Facilities, Quarters\and Equiément
Libréry facilitiesy, quarters 'and equipment shall meet the
— approval of the Board of Education for Librafianship.
The school shall be situated where various types of librar=-

ies are readily accessible for practical work and observation,
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thus making possible the proper correlation of theory and prace

ticeo

Regquirements for Admission4

One year of work acceptable for admission to the sophomore
" class of an approved collcge or university, evidenced by a tran-

script of the college wecord.

At least two months of satisfactory general experience in

~

3}

an approved library, or its equivalente.
Aptitude and peréonal qualifications for library work and

evidence of ability to pursue profitably the curriculume.

4

Length of Curriculum

One academic year.

Certificate ~

Certificate for the satisfactory completion of the prow-

fessional currieculuim,

Senior Undergraduate Library School

Organization ;

A senior undergraduate library curriculum or school shall

be_connected with an approved degreg~conferring institution.

Administration

The executive officer shall have sufficient authority,
-
delegated from the governing body, to administer the school in

!
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accordante with the general policies of the institution.
Secretarial assistance shall be available for keeping

adequate personnel and other recordse

Instructional Staff5

Number:

For a school¥of fifty students, four full—time6 teachers.
(The executive offiﬁer may be included in this number if full
time is given to the sehool.) The majority of these teachers
shall have professerial rank, one at least being a fu}l professor,
In addition there shall be an adequate number of part-time6
teachers, and the necessary assistants ;o covér the reviéion of

student work and other duties.

7

Qualifications:

1+ Academic preparation

Degree representing four years of work in an
approved college or university, or an equivalent
acceptable to the Board of Education for Librarians
shib. \ N

2. Professional preparation

Completion of one yedr of work in an| approved
library school, oran equivalent. acceptable to the‘
Boapdsy of Education for Librarianship,

3. Experience
A1l of the teachers shall have practical knowledge

of their subjects, and show evidence of 2fficiency in

trainings.
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Financial Status

-

The financial provision for the school shall be such as
to guarantee a faculty adequately salaried and sufficient in ,
number to allow for research, and to casure an environment whioch
shall meet the approwval of the Board of Education for Librarian-
ship.

Library Faciliti®s, Q@arters, and Equipment

-

) Library faeilities, quarters and equipment shall meet the

\

approval of the Board.of Education for Librarianship.
/

The school shall be situated where various types of

libraries are readily accessible for practical work and observa.

|l

tion, thus making possible the proper correlation of theory and

practice,

8

Requirements for Admission : '

“

Three years of work acceptable for admission to the senior
class of an approved college or universipy, evidenced by a tran-
script of the college recoré.

At least two months of satisfactory general expérience in
an approved library, or its equivalent,

Aptitude and.personal .qualifications for library work, and

.evidenee of ‘ability to (pursue profitably the curriculume

Length of Curriculum

One academic year,
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Degree
B.sA. OT B.S? (With r

e qualifying phrase "in

,ypletion of the prow

library science) for

fessional curricul

Nz
Suggested Curric: .( - —

<

15 semester hours V},o‘@?‘ ch may be field

work) to be selecdted agh seugau%; of the faculty

full-time students 12y be a g:’”-\ éd-ﬂj' nal courses as
‘ i / e v
SEads < oy

£ u_":,} i : Semester Hours

Bl =l s :: J

auditors,

t

Required Courses:

4. '-n. 2nd Sem.
(S:!WE \

equiv%nts may sul 1 2 cor= m

respondiFg number of hourih’rom ’

FUMAEIENENS.,

Childrents literat
QWW@@MM&JMW ‘VlEJ’]ﬂEJ
Reference and blbllography
Cataloging, classification,

subject headings, etc. 3 3



125

Semester Hours

A

1st Sem. 2nd Sem,

Medi e iZ 5
S0a11 b liodibraries ,

Uy 3 ‘ \
School ﬁ"- ra .

J

Special libraries

JUETRT 1L

18-20  26-29

AMIAINTAUMIINGIAY
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Specimen Prograin Selected From The Suggested Curriculum

Required Courses:

Semester Hours

"1st Sem. 2nd Seu.

2
>
,
’ 1
Elective Course
2
Field wq?k
(childre: 1 1
Children's 1 "er’ i "'"'. 3
L:Lbrary work W _Tﬁgrg dre; Jﬂ_.
Story elling 1
‘ _2
15

Organlzaﬂon

LGN ﬂ"’ﬁ‘ﬂdﬁﬂ IR

a]Proved degree~conferring institution,

Administration !

The executive officer shall have sufficient authority,
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delegated from the governing body, to administer the school in

accordance with the general policies of the institution,

Instructional Staff1o

Number:
For a school ofefiity students, four fﬁll-time11téachers.
(The executive officer may be included in this number if full
~time is given te the school.) The majofity of these teachers.
shall have professorial rank, one at least being a full profes-
sor. In addition there shall be amn adequate number of par’c--time2
teachers and the necessary assistants to ecover the revision of
student work and other duties. The development of varied curri-
cula should involve the addition of further full-time teachefs.
Qualifications:"_2
Te Acadgmic preparation
Degree representing four years of work in an
apéfoved coilege or universify, or an eguipvalent -
acoeptable to the Board of Education for Liﬁrarianship
2¢+Professional preparation
The majority\of the teachers-shall havéd cggpleted
two\years of work in an approved-library schooly or
an, equivalen£ acceptable to the Board of Education for
Librarianship. Graduate study and training in research
equivalent to that required for the doctor's degree

13

are urgently recommended,
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3+ Experience
A1l of the teachers shall have practical knowledge
of ?heir subjects and skow evidence of efficiency in

Yy

teaching.

Financial Status

The financial®provision for the school shali be such as
to guarantee a faculty adequately §alaried and sufficient in
number to allow forgresearch, and o ensure an environment which
shall meet the aﬁproval of the Board of Bducation for Librariane

silip-

Library Facilities, Quarters, and Eguipmecnt

Library facilities, quart?rs and equippent shall meet
the approval of the Board of Education for Librarianship.

The,school shall be situated where various types .of
libraries are| readily-accessible=for practical-work and observe-
ation, thus making possible tﬁe proper‘correlation of theory

and practicg.

Regquirements for Admission1

Graduation from an approved college or univefsity, evie
denced by a transcript of the college record,
At least ‘two months of satisfa;tory general experience
in an approved library, or its equivalent,
Aptitude and personal qualifications for library work -and

evidence of ability to pursue profitably the curriculﬁm.

’
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Length of Curriculum

One academio year.

Certificate

Certificate tlon of the pro~

Suggested Curri

12 to 1 which may be

field work) to b roval of the
faculty full=-time ~ ”dditiona1 courses

as auditorse.

Semester Hours

1st Sem. 2nd Sem.

respond
the ‘l!ctive group
Book seleciﬁ and allledto

ﬁl%ﬁ]ll%r‘i‘lfﬁl NINEY ﬂ 5

“(for the general worker)

ammmmmnwmé’ ]

subgect headings, etc.

History and administration of libraries 2=3
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Semester Hours

18t Sem, 2nd Sem,.

1
2
N\
2
1=2
Advanced 3
Children's 1i 5
Library work wit ﬂ"ﬁf‘ ren., . | >
Story telling e —— -4 ;
: TS
Medium=size i >
Small {y.:z: l_:,‘ 5
. .

School librarie
il |
i
ibraries

guitnsndwgng:

Library extension work

ARIANTU UM IRERY

{

Special
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Specimeﬁ Program §g}pqtéd From The Suggested Curriculum

Semester Hours

Required Courses:
1st Sem. 2nd Sem,

Book selection and allied topies 2 3
Chilé?en's litexature

(for the gemieral worker) g 1
Referenoe aund bibliography 3 3
Cataloging, glassification,

subject headings, etc. 3 3
Histor& and administ;ation of libraries 2
Field work (general) 1
Library work as a profession A 1

Elective Courses:

Catalogihg for upiversity and

scholarly libraries 2
Field/ observation (catalog departments) 1
College and univerSitleibra}ies 2

. 13 15

Advanced Graduate Library School

Organization

An advanced graduate library school should be an integral
part of a university which meets the standards for graduate

study laid down by the Association of American Universities.
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\

17

Administrative and Instructional Staff

: The standards observed in the other graduate school of
the university shall apply as to edugational qualifications,
professional experience, efficiency in teaching, numerical
strenght, titles of positious anJ rights and privileges. It is
highly desirable that the executive officer give full time to

the library school.

Financial Status

The finanecial provision for the school shall be such as
to guarantee a fagulty adequately salaried and sufficient in
- number to allow for research, to ensure an appropriate environ-
ment for graduate study and otherwise to meet developments$in

the library profession.

Library Facilities

Library facilities adequate for research.

Reguirements fox Admission18

Graduation from an approved college or university and
in addition the successful completion of  an-approved one-year

19

professional curriculum,:

Length of Curricula

One academic year leading to a master's degree.
The advanced work beyond the master's degree should be

limited to those students who by their previous study have
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demonstrated their ability to pursue a'high type either of p
professional\study or scientifie research., The standards should
be informal; the work personal; the end, the achievement of a
certain scholarly aand profegsional result rather éhan the sune
mation of crédits. Upon the achievement of the desired result

" the Ph.D. degree should be granted.

Program of Study

A student will ghoose'a prsgram of study, subject to
faculty approval, slong the line of his special interest from
courses offered im pueparation for administrative and executive
positions in librardies of various types‘ for expert bibliographie

work and for teacﬁing in library schools,

3

20
Degrees

MsA. or M.8. for thé satisfactory completibn of one year
of professional/study strictly graduate in character.21
PhoD. to be conferred under the university regulations

governing the‘granting of this degree,.

Notes
e ALA Bulletins19¢ 238246 [(July 1925 4
24 7 Effective ‘after September 1927, teaching schedules should

not exceed 15 class hours per week per instructor, the

laboratory hours for cataloging and classification to
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154

count as class hours. A part-time teacher is one who
teaches at least 9 class hours per semester.

It is desirable that the staff shall have had Qaried
preparation including 3ibrary expericnce,

The school should reserve the right to refuse to admit
an applicant who meets the first two requirements butb,
who fails ingthe thirds and the righ£ to admit an appli-
cant who"doesgnop meet, the «first tw; requirements but
who satisfies the faculéy that he can carry the work
without'a lowerdng of the sbandards of instruction. In
general an appligant over thirty-five years of age
should not be encouraged to enter the school.

Effective after September 1927,

Teaching schedules shouid not exceed 12 class hours per
week per)instructor, the laboratory hours for cataloging
and clasgification to count as class hours, | A part-time
teacher is one who teaches at least 9 class hours per
semester;

It is’desi;able that| the Qtafé éhall ﬁave had #waried
preparation including library expericuce. A
The‘school sﬁould reserve the right-to refuse to admit
an applicant who.meéets the first two requirements but
who fails in the third; and the right to admit an appli-

cant who does not meet the first requirement but who

satisfies the faculty that he can carry the work without
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10.

11,

124

13

14,
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a lowering of the standards ol instruction. In_geﬁeral
an applicant over thirty=five years of age should not be
éncourag;d to enter the school,

May be sgbstituted for required course on approval of the
faculty. |,

Effective aftecr September | 1927,
Teachiné schedﬁles should not exceed 12 class hours per
week per instructor, tﬁe laboratory hours for cataloging
and élassification to count.as glass hours. A part-time
teacher is onhe who teaches at least 9 class hours per

semester, y P

It is desirable that the staff shall have had varied

prepara%ion including library exper?ence.

Compliance with this recommendation should not present
difficulties if the plan for an Advgnced graduate library
schoollis made effective.

The school should reserve the right to refuse to admit

an applicant who.meg?s the first two requirements but

who fails’din the(third; and the right to admitian applie
cant who does not meet” the first requirement buf who
satisfies the faculty that he can ¢arry the work without
; lowering of standards. In genefal an applicant over

thirty~five years ofr age should not be encouraged to

enter the school.
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16.

17

18.

19.

20,

21,
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A second year of work may be offered leading to a master's
degree providing that this wark is conducted under condi-
tioﬁs requisite to strictly graduate instruction.

May ge substituted for required coeurse on approval of the

faculty.

The faculty shald he' on salary for at least one year in

- advance of thegopening of the school, inasmuch as travel,

research and sﬁudy are needed for the organization of
such courses as may he undér contemplation,.

The school should reéserve the right to refuse to admit
an applicant who méets this requirement, but who has not
had sucessful library experience or who has not demon-
strated his ability;to.carry the work profitably; and
the right to admit an applicant who does not fully meet
the requiremenf but who satisfies’the faculty that he
can saryy the work without lowering standarés./

It is desirable that such a curriculum be offered at tﬂe\
universitye.

See~fecommendations of)the Association of“American Uni-

versities (ALA Bulletin“19: ' 234~July=1925).

It is desirable that courses be so offered that theidégree
may bhe obtained also by attendance at summer” sessions

only .
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andun 1,

N *
Minimum Requirements for Library School (1933)

The term "library school" is used to designate an agency
which gives in a single écademic year at least oﬁe coordinated
’professional curriculum in Iibrary sciencé, for which credit
for a full year of study ds granted in accordance with the prac-
tice of the institution.- -

The character of the curricuium, efficiency of instruction,
professional spirit and atmosphere of the library school, the
professiocnal achievement of ibs graduates, and the standards
an% general reputatiom of the institution of which it is a part,
shall be factors in dgterﬁining the eligibility of a library
school for accreditation, in addition to the more qhantitative/
factors enumerated &5 Peguirementss The interpretation of these
requirements by the Board of Educat{on.for Lfbrarianship will
£e in accordance with the spirit of the qualitative standard

movements,

Classification !

The. classification of library .schools neither includes

nor implies a comparative rating or grading of the schools,

* ALA Bulletin 27: 610-613 (December 15, 1933).
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Provision is made for three glasses of library schools, Type I,
Type II, and Type 1III.

Type I comprises library schoole which require at least
a bachelort's degrece for a&mission to thé first full acadenic
year of library science, and/or which give advanced profession-~
al training beyond thesfirst year.

Type II consists of library schools which give only the .
first full academic year jof library seience, requiring four
years of appropriate college work for admission.

Type III congists of library schools which give only the
first full academic year of library seience, not requiring four

years of college work for admission,

Organization

Type I and Type II library/schools shall be a.part of
a degree=-conferring-institution-approved -by-the Board of Educa~_
tion fo¥ Librarianship for giving professional instruction,

A Type III-library school shall be a part 'of the degree-

conferring institution or of a library.or other institution

approved by the Board of Education for Librarianship for giving

professional instruction.

Administration

The executive officer shall have such administrative
authority as shall enable him to conduct the library schooi in

accordance with these requirements,
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Secretarial and clerical assistance shall be provided
for the performance of duties relating to the administration of

-

the library school,

Financial Status

The adequacy.ofthe financial provision of a library
school shall be judged ian'relation to its program of profess=-
ional education, the salary schedule of the institution, and

necessary instructiopal facilities and eqguipments.

Admission Requirements

| The selection of students for admission to a library
school should be based on the ability and capacity of the tan-
didates to perform satisfactorily the work! which will be reéuired
of them in the library school and in library service.

Type I library schools, for admission to proféssional .
study beyond the first year in library science: evidence satis-
factory to tﬁe institution and the library school of (1) gradua-
tion from an approved college or university representing study
in fields appropriate sto the_requirements of rlibrarianship and
meeting specific subject and scholarship ‘requirements’ for graw
duate study of the institutionliand the libraxy schéol; (2) Buc-
cessful ‘completion of one full academi¢ year in an accredited
library school and four years of appropriate college work;

(3) aptitude and personal qualifications for library service

and (4) ability profitable to pursue advanced professional studye.
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Type I and Type II library schools, for admission to the
first &ear in library science: BEvidence satisfactory to the.
institution and the library school of /(4) graduation from an
approved college or university representing study in fields ap-
propriate to the requirements of librawvianship and meeting
specific subject and seholarship requirements of the library
schoolj (2) aptitude and personai gualifications for library
servicey and (3) ability profitably to pursue the curriculum,
A reasonable perigd of satisfactory experience in a library of
recognized standing/is strongly recommenaed as highly desirable.

Type III library schools, for admission: evidence satis-
factory to the institution and to tHe Library school of (1) suc-
cessful completion of fewer than four years of college work ap-
propriate in scope and content to the requirements‘of librariane
ship and meeting’specific subject and scholarship requirements
of the library sghool; (2) aptitude and personal gualifications
for library service; and (3) ability profitably to pursue the
curriculum. A reasonable period of satisfactory experience in
a library/of Zecognized standing is Strongly recommended as
highly desirables

In conformity with the ‘policies of the institution,la
library school should reserve,.the right, first, to refuse. to
admit persons who present proper c¢redentials but who fail to
show evidence of aptitude and personal qualifications for libra-

ry service and ability profitably to pursue the curriculum, and
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second, to interpret admission requirements in favor of a few

persons of exceptional ability who fail to meet formal requirementse

Curriculum

In jud%ing a_curriculum, the following factors will be
considered: objectives\and the changing necedsiof the library
profession, correlatioan’off courses, and provision for speciali~
zation through elective courses or separatle curricula.

The first-yglr gureiculum shall be one full academic
year in length and shall include courses providing instruction
in the various aspects of librarianship: functions and adminise-
tration of librarics, bibliography and Technical processeé. In
accordance with the policies of the institution, a library school
should reserve the right to accept elective courses in related
fields and to admist to courses in library science gualified
students who arg-earelied-in-other-schools-or.departments of
the institution.

A library-school may also give the same curriculum or
curricula,_ as a wholée 'or in part, in cumulative summer sessions
-under conditions| eguiwvalent (to those obtaining in the regular
college year. |

Advanced, study 4dn libra;; science, leaaing both to ithe
master's degree and the doctorate, shall be conducted under

conditions conforming to university graduate instruction,
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Credentials

For satisfactory completion of the first year of profes-
sional training taken as a fourth yean of an undergraduate
college courses DB.A. 0r B.S.$ or a certaficate if the first
year of professional training is not taken toward completion of
a degree.,

For satisfactory completion of the first year of profes-
sional training fellowding /a bachelor's degrees if the first year
offered to graduates is opganized at least on a basis equivalent
to an undergraduate major and if it eonstitutes a complete cur-
riculum in itself which fits for general or specialized library
service, and is approved by this board, a second bachelor!'s
degree may be conferred in jaceordance with the general policy
of the individual institution with respeet to the granting of a
second bachelor's| degree. Or a certificate may bé granted for
satisfactory complietion of the first year of professional trzin-
ing following a bachelor's degree,

It is recommended by the Board of Education for Libra-
rianship that (the second Baehelor! & degree be followed by the
gualifying phrase "in library sciknce,"

For the satisfactory completion of adwanced professional
study conducted in conformity with regulations for jgraduate
study of the institution: M.A. or M.S. for the successful come
pletion of a minimum of one year beyond the first year of prow-
fessional training, and Ph.D. for additional years which may

include the second year.
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Facultz

The faculty should be adequofe in number and in qualifiw
cations to determine and carry out the program of the library

school in accordance with these reguiremicntss

Quall ifications

In generaly teacghers /in library schools should ﬁave a
degree representing four years of approp?iate work in an approved
college or university; they should have completed at least two
years of work in an aceredited library school, and have had suf-
ficient practical knowledge of 'the subjects taught and demon-
strated sbility in teaching to satisfy therinstitution and the
Board of Education for Librarianship. In, lieu of these require-
ments, teachers-may present equivalent academic andsprofessional
preparation and exXperience,

In additiom, graduate study and fraining im research
equivalent to that required for the doctorate are urgently recom-
mended particularly. for teachers.in library schools giving ad-

.

vanced professional inStruction.

Number

The number of teachers required, whether full-time or
part-time, shall be determined by the character of the library

school, the number and content of required and elective courses,
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the average number of enrolled students énd similar factors.
The majority of teachers shall have professorial rank.
Necessary assistants shall be provided to cover the re-

vision of student work and other duties,

Teaching Schedules

Teaching‘schedules shall be governed in gemneral b& the
practice of the.institution. In view of the professional nature
of the courses, the widely scattered materials of instruction,
the necessity for revision of student work and for conferences
with students, an unduly heavy teaching schedule for each in-.

P
structor will be discouraged, s

Quarters and Equipment

Quarters-and eguipment shall be adequate'and commensurate

with those provided for other departments of the imstitution.

Libraries

Adeguate. book ‘affd_1library. facilities for study and prac-
tice shall be|provided. The|character and orggnization of the
library of the institution, as'well as the special collections
provided for theylibrary school itself, will be judged in-rela
tion to the curriculum offered. In addition, libraries of wvarious
‘ types shall be readily accessible for practical work and observa-

tione
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MALUIN A

'

STANDARDS FOR 13‘(}C:REDI’JZ'ATIONm‘l
Presented by the ALA Board of Ldueation for
Librarianship and adopted bty the ALA Council

CHICACO ,wULY 13, | 1951

The Board of Bducation for Librarianship is authorized
by the Council of the American Library Association to serve as
an acerediting agency for programs eof library education. The
standards herein saet forth provide principles for evaluating
the basic pr&gram of jeducation“for librarianship cov?ring five
years of study beyond the secondary school?' A list of library
schools offering programs-approved undgr these standards will
‘be maintained. The term-"library school! és used in these
standards means-a professional school or a departmeént or divi-
sion organized“and maintained by an institution of higher edu-

[}
cation.

* Reprinted from the ALA Bulletin, February,.1952

1. Prepared by ithe Board of Education for ILibrarianship assisted
by the ALA Library Education Division and Association of
American. Library Schools.

2. Standards appropriate for other types of programs will be

given consideration Tater. Standards for undergraduate, progrems

in school Nibrarianship aré now (1952) i preparation in
¢ooperation with the American Association of Colleges for
'"Teacher Education,!
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N

The standards of the institution which maintains a librén
ry school, its general reputation and its recogpition by appro-
priate accrediting agencies shall determine the eligibility ofa
program of library education for consideration,

The board will.determine the eligibility of a library
school for inclusiom'on the approved list on the basis of evi-
dence presented by the institution of the report of a visiting
committee appointed by the board, and of other pertinent infor-

matione.

Organization and Administration

The library school responsible for the program of library
education shall be an integral part ef the parent institution
and shall be aésurea of status and continuing finaicial support
sufficient to carry out the progranm in accordance with these
standards, ‘

The program shall be administered by an executive officer
empowered.by .the dnstitution.with suffic;ent authority.to accom-
plish the objectivés herein oﬁtlined.

The executive officer shall have qualifications similar
to.those required of the faculty and competence necessaryto
fulfill the aditional responsibilities of his office. His aca~
demic status and title shall be appropriate to his position asA
judged in relation to the organization of faculty in the insti-

tution.
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Financial Status

The institution must give evidenee of genuine interest
'

in'tﬁe library school and of intentien and ability to provide
continuing financial gupport suffilcient to develop and maintain
professional education in accordance with the general principles
set forth in thesgestundards. The adequacy of the financial
provisioﬁ'for a librarysdschool shall be judged in relation to
the number of studeats, program of professional education, the

financial support and salary schedule of the imstitution, and

necessary instructdional facilities and equipment.

Faculty

The faculty shall be adequate in number, authority and
competence to determine and to carry out a program designed te
achieve the objecgtives stated in these standards and other
objectives of the library school.

The instructional program must be the responsibility of
a corps of "fullstime Lfaculty sufficientin number to, provide
stability and continuity ‘of instruction, to'earry the major
portion of the teaching load and to represent a variety oflicom=-

petencies,

Administrative and Noninstructional

Staff

The administrative and noninstructional staff shall be
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a?equate in number and competence to enable the executive officer
and faculty to carry out the administrative and instructional

responsibilities undertaken by the library school.

Curriculum

The basic progfam 8hall include (a) general education
which comprises a systematic survey of the various fields of
knowledge, concentrabion in one or more subject fields, back-
ground courses of spegiall value in Library service and (b) study
of professional primciples and methods common to the several
kinds of libraries and of library service, A study of specia-
lizaed service in general or spécial libraries built on a sound
foundation of general academic and professional education may
occupy a place in the basic program. This program shall require
a minimum of five academic years of study beyond the* secondary
schoocl level,

Professional library content should constitutg approxi-~
mately one-fifth ofithe five-year progratme. Such\pontenbﬁmay he
concentrated in the final year or distributed over the later
years of the program, and should be soplaced that students have
necessary jprereguisibe preparati;n. Undergraduate sprograms, of
library education shall be ‘dccepted as part 'of the five=year
program insofar as they contribute to its objectives.

i

The curriculum should be characterized by the following

i

underlying aims: It should be animated by a sense of purpose
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through emphasis on _the siénifipance and functions of the sub-
jects taught; it should develop mrafessional librarians grounded
in the fundamental principles and grocesses common to all types
of libraries and all phases of library scrwviece; it should stress
understandiﬁg and ability yo apply basie principles and methods}
it should keep abreast offcurrent trends in library development
and professional edu6ations it should stimulate continuous pro~
fessional growth. The gurriculum should shcw sound construction.
It should be complemented by conferences of faculty with students

i

as a means of helping each student to realize his potentialities,

Admission! Reguirements

Iﬁtellect%?l strength, personal baslance and adjustment,
aptitude for library service, and promise of professional pur-
pose and development-shouild—be gi%én primary consideration in
admitting students. |

‘Library schools which concentrate the professional li-
brary content of the' five~year program in the final year shall
base admissioniupon (a) graduation from an approved college or
university, (b) adequacy of background in general and special
subject educationy and (c) gcholarship to ‘méet fthe standécds
for graduate study in the institution. Library schools which
admit studeﬁts at an earlier level shall e§tablish (a) require-~

ments that make possible the completion’ of the basic program as
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qulined under "Curriculum" in a minimum of five years of study,
and (b) scholarship requirements to meet institutional standards
for graduate study, Library schocls shall be responsible for
achieving over-all objectives of the curriculum through selec~
tioﬁ of students zudfer reguiring relevant ecourse work subse-
quent to admissiongto the iibrary school,

In conformity with /the pelicies of the institution a

-~

library school should peserye the right to interpret admissiog
requirements in/favor of the o6gcasional applicant of exceptional
ability who fails fo meet formal reguirements. The school should
have the right to tefuse admission to persons who present proper
academic credentials but who fail to meet standards indicating

personal balance and adjustment, aptituﬁe for library service

and promise of professiocnal purpose and developmenta.

Degree

The appropriate credential for satisfactory completion

)

of the fiwve-yearsprogram is the-masterts degneews

Quarters and BEquipment

Quarters should include ‘¢classrooms, administrative,
work and assembly rooms that are adequate and suitable for the
program of the school, These quarters should be equipped for

effective administration and instruction.
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Library Facilities and Services

Adequate library fa n<a=;“."  ices shall be pro-
vided. The character and organiz: é'library of the

ingtitution, the sp collections ~h~qﬁ=;;_‘rary school,

and other local librax :;h;;id in relation

to the curricult

b

d¥

AUEINENINYINS
RN TUNIINGIAE



152

NnLUIN 4.

*
STANDARDS FOR ACCREDITATION
1972

INTRODUCTION

The Americaan Library Asspcigtion is authorized by the
National Commissiomion Accrediting to serve as the accrediting
agency for graduate programs of library education leading to
the first professional degree. The Council of the Association
has in turn designated the Commﬁttee on Accreditation to be the
unit responsible for the development and implementation of
standards for accreditations "The following document sets forth
these Standards. —

Throughout this document, wherever the term "librarianshiﬁ“
is used, it is.meant to be interpreted in its broadest sense
as encompassing the relevant concepts of information science ;nd
documentation. Whenever the term “'libraries'" is used, the cur-
rent models of medi@ genters, educatibnal resources centers,
informationy documentation, and referral centers are also assumed.

"Library service™ is understood to be concerned with recordable

*
ALA Standards for Accreditation, addpted by the Council

of the American Library Association June 27, 1972, Effective

January 1, 1973 (Chicago, III.: ALA, 1972).
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knowledge and information in their saveral forms-their identi-
fication, selection, acquisition, preserva%ioé,'organization,
dissemination, communication and interpretation, and with assis-
tance in their use.. !!Library school' means the professional

unit (school, departmenty division etcs) organized and maintained

by an institution of iigher education for the purpose of graduate

library education leading to the first professional degreec.

THES STANDARDS

The intentions, assumptions, and limitations of the do-
cument should be clearly understoods These Standards are 1iﬁited
in their-application to the évaluation of graduate programs of
library education which lead to the first professional degree,
While the Committee on Accéreditation is also concerned with the
quality of the institution-of-higher-educationwhich maintains
such a program, ib does not itself examine the total institution.
It does require however, asa prerequisite to application by the
library school for consideration by the Committee, that the
parent insitution be accredited by the institutional accerediting

>
agency of its region.

1 The Comnmitteéer on-Accreditation seeks both to protect the
public interest and to provide guidance for library educators,
prospective students wishing to make a wise choice of schools,

librarians recruiting professional staff, the general public

concerned about the kind of library service it receives and
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supports=-~all of these have the right to know whether a giveﬁ
'program of library education is of good standing. By identify-
" ing those programs meefing recognized standards, the Committee
offers such groups, which collectively represent the publié ine
terest, a means of qﬁality control in the professional staffing
of iibraries.

These Standardsidescribe the essential features'of PLOw=
grams of library.education which preparée librarians for respon-
sibilities beyond those at the narrowly local level, Within
this context, the doeument seeks tg identify the indispensable
éomponents of good library education without jeopardizing the
schools? riéht and, indeed, obligation for initiative, experi-
mentation, and individual difference in their programse. The
statement of requirements and recommendations emphasizes
qualitative rather than quantitative coqsiderations, and thus
necessarily deécribes them in rather general terme: | Hence the.
Standards lend themselves to some variation in interpretation,
since pr;per evaluation of any educational program in these
respects f(eLgs cakiberyof faculty, effectivenessyof~teaching
methods) must dépend on the judgment ‘of experdienced and capable

observers,.

The present document follows upon thel Standards for

1

Accreditation adopted by the ALA Council in 1954. In twenty

(

years! application of the 1951 Standards, the Committee on

Accreditation gained a great deal of valuable experience.
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Much of this experience is incorporated in the present'document

as is also the consensus of the views which the Committee has

solicited from educators, students, aund practitione®s. The many

phanges that have ocecurred in library Secrviee between 1951 and
1972 are reflected in bhe present| Standardsy while conversely,
many features of thé 1954 documenﬁ, yhich have shown that they
could stand the tesg of #£ime, are retained.

Each of‘t£e major sections in this document represents

an esdential component of a graduate program in library educa-

"tions In each section the statement of the standard itself is

preceded by the reasoning upon which the standard rests, and is

followed by a list of the kinds of evidence that the library
sch091 is expected to present to &emonstrate that its progranm
meets thé standarde. The- Committee determines the eligibility
of a program for accredited status on the basis ofjevidence
presented by thefinstitution, and of the report of & visiting
team. The evidence supplied by the institution in support of
the Staﬁéards is evdluated against the Jonge-term goals and
specific objectives presented by the school in accordance with
Standard Ie | While the Committee, as a part of its evaluation,

examines,each of the.component, factors,.the.final judgment.is

concerned with ‘the totality of the effort and the environument

for learning in which it is carried on. The decision regarding

accreditation is approached from an assessment of this totality,

rather than from a donsideration of isolated particulars,
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The aim of the Standards for Accreditation is to provide

guidance for the present which is sufficiently flexible to allew
for future developments. The Sténdards are indicative but not
prescriptive. As with the former Standardsy the meaning and
meaningfulness of the. present Standards must die in their appli-
cation. Discrimination because of age, race, color, creed, reli-
gion, physical disability, or sex in recruitment, admissions,

or financial aid shall /be a violation of these Standards.

I. PROGRAM/ GOALS AND OBJECTIVES

RATIONALE FOR STANDARD:  Clearly defined goals and specific

objectives for the educational program.are an essential frame
of reference for meaningful internal and éxternal evaluation.
A program is judged on the degree. to whieh it atééins its ob=

jectivese.

STANDARD: The library school should have elearly-defined,
publicly stated goalse. It should also define explicit objectives
for its specific eduecational programs, stated in terms of the

educat;onai result to be achieved,

Program goals should reflect:
(1) Consistency withythe mgeneral priuciples! of librarian-
ship and library education as these are identified by
common agreement through the major documents and policy

statements of relevant professional organizations.

~
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(2) Responsiveness to the needs of the constituency
- H
which the school seeks to serve.

(3) Sensitivity to emerging concepts of the role of the
, librarian in the library and the library in a multi-
cultural society.

N

(4) Awareness ofsthe’ contributions of other disciplines

i

to librariancshipe.

school offers more than one program leading to the first

professional degree, the scdpe and ‘nature of each should be

clearly defined, Each program. should qualify the graduates to

contribute to the advancement of the profession, rather than to

serve only the ‘purposes of one institution or locality.

SOURCES OF EVIDENCE:

~

1, Published annolncements of the school's goals and,

objectivesy-and-prograi-desceiptions.in' school catalogs,

bulletins, brochures, etc.

2., Copies‘of program proposals and program justifications

submitted /Co university committees, administrative
officials, and funding agencies.
3 Statements obtained by the visiting team from the
aduinistrative ‘officials of ‘the’ institution, aud the
r

executive officer, faculty, students, and alumni of

"the schoole
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II. CURRICULLM

RATIONALE FOR STANDARD: The distinctive guality of a school
is reflected in the nature of the experiences it consciously
provides to assist the formal learning process. Professional
responsibilities regquire séecial bé;ié;ound and education by
which the librariaﬁ is prepared to identify needs, set goals,
analyze problems, and formulate orginal aund creative solutions
for them; and to pamficipate in planning, organizing, communi=~
cating, and administéring successful programs of services for
users of the libraryls materials and services.* Professional

library education at the graduate level is designed to provide’

that kind of educational experiences,

STANDARD: The programs of the school sﬁould provide for the
study of principles and procedures common to all.types of 1li-
Brarieg\and library serviccs. A study of specialized service in
either general or special libraries may occupy a place in the
'basic programe Specialization should be built upon a foundation

of general—academic) and professionalieducation andShould ineclude

interdisciplinary work pertinent ‘to the program of ‘the individual

—~

. .
Library Education and Manpower: A Statement of Policy
Adopted by the Council of the American Library Association,:

June 30, 1970,
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student. A library school offering a single specialization

may satisfy the Standards for Accreditation, if, in addition to

its special curricular emphasis, it provides for the study of
general professional principles and procecures prescribed by
this “standard,

The curriculum comfrising the students' total learning
experience should be based upon the school's statement of goals
and should providesbothi adequate means and sufficient time for
meeting the specifie objectiges of the programs.

The curriculum should .be 2 unified whole rather than an
aggregate of courses. /Tt should (1) stress understanding rather
than rote learning of faets; principles and skills rather than
routinés; (2) emphasize the significance and functions of the
|subjects taught; (3) reflect the findings.of basic and applied
res;arch in librarianship and related diséiplines; {(4) respond
to current trends-in-tibrary development and professional edu-
cation; (5) promote continuous professional growthy

A curriculum may be' composed of a variety of educational
experiences derived from the program objectives of the library
schools Any such exXperience should tgke place within aflearning
environment in which (1) students have the benefit of guidance
by a qualified.member of “the facultyj (2) adequate supportdive
matepials and facilities are readily available; (3) provision
is made for discussion or evaluation of the student's experience,

The curriculum should be continually under review and
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revision, and should be receptive to innovation. Means should

be provided for the expression of views of students and practi-

tioners in revision of the curriculume

SOURCES OF EVIDENCE:

Te
2e

3e

L,
Se
6.

7o
8

Bulletin or catalog of the library school, and cure

rent coursesschedules. \
Degree ana program descriptions and justifications
developed for administrative use.
Syllabi of gourses, or descriptions of activities
and outcomes for groups of courses arranged by major
fields in the schosel's curriculuﬁ.
Minutes and reportsiof the school's curriculum come
' mi’ttee. l
Course evaluations from students.
Studgnt papers or other evidence of eclass - -projects
and independent study.
Records of achie&ement of graduates of the program.
Statements obtained by the yisiting team-from the

exegutive offieer, faculty, students, and alumni ef

the school, and employers of graduates.

[4

FITe 4FACULTY

RATIONLE FOR STANDARD: The success of the instructional and

research programs of the school is dependent upon the ability.
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-

of its faculty to teach, stimulate independeﬂt thinking, and
provide stability and continuity. The size and ¢caliber of the
faculty reflect the nature of the school's goals for library
education and the values placed upon the student-teacher rela-
tionship in the learalng proceés. Resgarch enriches both teach-
ing and learning and provides means for adding teo a body of
professional knowledgees Professional experience and participa-~
tion in professiomal organizations enable faculty members to
contribute to the golutions of problems in librarianship and te °*

. keep abreast of the gcongerns: of the field.

STANDARD: The school should have a corps of full-time faculty |
members, academically gualified for appointment to the graduate
faculty within the institution and sufficient in number to carry
out the major share of the teaching and research requirements
of the programs offered, When appropriate, part-time faculty
members may be appointed to complement the teaching 'competencies
of the full-time faculty members.

- The faculty as a group should evidence (1) a diversity
of Backgrounds; (2) & substantial add pertinent body, of library
gexperienceys. (3) advanced degrées from a variety of academic
institutionsj (4) specialized knowledge co¥eéring the subjeets
in‘the school!s curriculums (5).a record ofssustained productive
scholarship; (6) aptitude for educational planning, administra-

tion, and evaluationj (7) close and continuing liaison with the

fields The qualifications of each faculty member should include

3
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/

interest, ability, and effectiveness in teachingj aptitude for
researchj competency in the assign;d areas of specialization;

and active participation in aﬁpropriate professional, scientifiec,
and scholarly organizations.

The school should demonstrate the high priority it attao-
ches to good teaching by dts appointments and promotions, by its
receptivity to innowation in methodology\and educational tech-
nology, by its.provision of a suitable learning\environment, and
by its solicitatdion of student reactions to'faculty performance.

Allocation @and distribution of faculty work loads should
result in assignmengs pelated to the interests and competencies
of individual faculty Qembers aﬁd should ensure that tﬁé gquality
of instruction is maintgdined at tLe same level throughout all
sessions of the calendan year. Wéfk loads should be distributed
in such a way“es .to take into account the time, ngeded by the )
faculty to engédge in student counseling and institutional and
professional activities in addition to teaching and research,.
SOURCES OF EVIDENCE:

Te sFaculty personal\data forms,

2.( Chart of major curriculum areas with an indication

of the faculty-members résponsible for teaching and
research inleach'ofl the areas,

3, Faculty vork load reports to ascertain student~teacher

ratio and class size, courses taught in the last two
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years, student counseling, research and administra-
tive responsibilities.

L4, Observation of instructioun.

5. ‘Syllabi, veading lists, and.other dnstructional
materials.

6. Examples of student‘work, including ‘research projects
directed by faculty.

7. Examples of factilty research and publication (eege
thesesiand dissertatdons)y articles and reports in
professional jounals, published monographs, work in
progress, and research conducted for various groupse.

8. For teaching effectiveness and course quality,
stafements and/ documents obtained b& the visiting
team from the administrative officials of the insti—

tution, and the executive officer, faculty, students,
and. alumni of the' school, ‘

T

IV. STUDENTS

[

RATIONALE FOR STANDARD: The character and worth of any graduate

program is directly related to the quality of its students.

STANDARD: To fulfill one of.the school's major responsibilities
to prospective students and the public at large, announcements

of program goals and objectives, descriptions of curricula, and
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identification of faculty should be complete, gécurate, and
current.,

The library school should formulabe recruitment, admiss-
ion, and financial aid policies that wiil ensure the realization
of the goals and objectiwves of the school's program, that meet
or exceed the minimum standards of the parent institution for
its graduate programs, and that are responsive to the expressed-
needs of the profession.  Within the ffamework of institutional
policy and of iastitutional programs desigﬁed to assure conm-
pliance with legal regulation (e.g., affirmative action programs),
the school's admission.policy should ensure that applicants
déclare their commitment to’library servicé supported by evi-
dence of aﬁtitude—and personal qualifications. The school
should be able to demonstrate. that its admission procedures’
support the_admission policy. All criteria used in evaluating
applications should be made known to applicants.

Admission should normally be limited to holders of the
bachelor's degree representing a broad academic education from
an accredited institution, comprisin% general "background which
may include major concéntrations. The normal academic prere-
quisites may be waived in.favor of applicants of unusual abili-
ty or background, where grounds.for waiverycan be demonstratecd,
\The applicant's academic achievement should\be equivalent to

that required for entrance int& the graduate programs of recog-

nized universities, The standards of admission to the degree



165

_program should be applied consistently throughout the year;
admission to special programs or courses should not inply auto-
matic admission to degree programs unless the admission stan-
dards for special programs and courses are identical to those
for degree ﬁrograms. )

Assessmént of .an"application should be based upon a corni-
bined evaluatioﬁ of"academic, personal, and intellectual gquali-
fications, recognizing qualifications suitable to the individual's
career objectives and jappropriate to the séhool's program,

The scheol should provide an enviromment which recognizes
students as a respongible segment of the academic community.
Within this enviroament students should be provided with regular

assessments of their performance and.progress. Opportunities

for guidance and counseling should be available to all students.

SOURCES OF EVIDENCE:

1 Statements of admission polic? and-reguirements,

2. Files on applicants-additted and rejected during the
past two years.

3e, Student ‘transcripts and the school'!s analyses of then
leading to the decision to jadmit for reﬁect.

4. Letters of reference, not?s on personal interviews, "
and, other ‘documents }elevant to an assessment, of
the applicant's personal qualifications. -

5 List of enrolled students who do not meet officially
stated requirements and explanation of reasons for

their acceptance.
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6. Recomﬁendations of the schoolls advisory bodies.
7. faculty evaluations of student performance—and~stata—
ments of the bases upon  which these are prepared.
8. Statements obtained by the visiting team from-the
administrative officials of bthe institution; the
executivewofficer, faculty, studggts, and alumni of

the school; .and’enployers of graduates.

V. GOVERNANCE, ADMINISTRATION, AND FINANCIAL »

b

SUBPORT

Ay Governance

(iee. administrative relationship

of the library school to the parent institution)

RATIONALE FOR STANDARD: - Librarianship is a profession comprisf
ing a distinctive body of knowledge, skills, issues,; and chall-
enges. A library school thus requires a high degrce of autcnomy
within an institution of higher education. The school's finan-
cial support, staff, physicai accommodations, ability to recruit
students and attainithel objectivesef dits program are-dependent

upon its status within the parent institution.

STANDARD: | Tha library-school should 'be lah integral dbut dis+
tinctive academic unit within the 1nst1tut10n, and its autonomy
should be sufflclent to assure that the content of its program,

the selection and promotion of 1ts faculty, and the selection of
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its students are cont?olled by the school within the general

guidelines of the institution.

The school's executive officer should have the same title,
‘status, and authority as the heads of c¢omparable units in the
institution. His salary should,be in keeping with his. position.
The school's faculby and etudent body should have the same re-
presentation as _ithose of comparable units on central committees
or councils that are advisory-or policy making for the institu~
tione
SOURCES OF EVIDENGE:
1; prganization chart of the instit&tion showing the

relationship of the library s;hool end its executive
officer to the céntral adminisération.

2. Information to be supplied by the administrative
officials of‘the institufian and the executive officer
of| the school regard;pg the organization of the in-
stitufion, salary structure for executive officers
and faculty, policies and procedures'governing faculty
promotions, andy tenure 4 énd involyement -of faculty and
;tudents in institutional affairse

e Statementslobtained by the visiting team from ghe

faculty and students| of the schoolhs

L, Minutes of faculty meetings.
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B, Administration
(i.es the organization and management

of affairs within the school)

RATIONALE FOR‘STANDARD: The effective adfinistration of the
library school reguires strong leadership en the part of the
exeéutive officerqd” Helbears the principal decision-making
responsibility‘in/the sghool; -however, his decisions will bg
more sound and.more effective if they have been reached through
consultation and dgliberation with those most affected by them.
In addition; administrative efficiency depends heavily upon ‘

the adequacy of the support staff,

STANDARD: The executive officer should have the administrative
ability to fulfill the responsibilities of his office, as well
as qualificatidons comparable to those required of Qhe faculty.

His lezdership of the. educational program should be cha=
racterized by an understanding of the academic environment‘and
cpplication of executive and administrative skills.

The sexecutive, officer; should: bejcharged, with the deci-
sion-making ‘aspect of a@ministration. Inl.carrying out this
decision-making responsibility, he should. encourage the pactive
participation ‘of the faculty, staff, and students.

In.addition, the noninstructional staff should be ade-~
quate in number and competence to support the executive officer

and faculty in the performance of their duties,
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SOURCES OF EVIDENCE:

1¢ Written comﬁunications from the executive officer
to faculty ana students andsto his superiors (ee.ge
annual report, long-range’ plans ).

- 2. TFaculty minutes and minutes énd reports of the schoolls
committecsy ineluding the membership roster of those
committees for the past two years.

3, Organizatdioni chart of ithe school.

L, Written reports and documents suech as faculty and
student mamuals, publications of the student organi-
zations, fand report to alumni.

5. Statements obtained by the visiting team from the
administrative,officiéis of khe institution, and. the
executive officer, faculty, students, and noninstruc-
tional staff of the school.

=

C. Financial Support

RATIONALE FOR STANDARD: The program of professional edﬁcation
in libraéianship is a graduate programe | The cost per student
for such ‘professional education is far greater than‘the cost of
providingeducationmat thewundergraduate Jevels [Support offa
graduate program in'librariagéhip entails ‘substantially“higher

costs for every component.
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STANDARD The,iﬁstitution should provide continuing financial

support sufficient to develop and maintain professional library
I

education in accordance with the general principles set forth
in these Standards. Support should be relateq to the size of
the faculty required to carry out the school's program of educa=
tign and research, the financial status and salary schedule of
the institution; andmecessary instructional facilities and
equipment.

The salary schedule for £he library schooll's faculty and
executive officer should be comparable to that of other schools

\ )
within the instifution. Salaries within the library school
should be equitably established acecording to the education,
experience, responsibilities, and compe%encies of faculty mem-
bers.

Funds for research projects, faculty travel; and leaQes
with pay (e.g.~sabbatical leaves) should be avaiiable on the
same basis as ifi comparable units of the institUtion.

Student finanecial aid from the parent institution should

be available, on .a ,comparable basis with,that,of other.departments

and schoolse.

SQURCES, OF EVIDENCE:
1e | Official financial records mainteined by the school
for the current year as well as those for previous

years.



171

2. Budget and other institutiﬁnal records that demon~
‘ strate the institution!s financial commitment to the

library school and other comparable units.

3« Report of norm; for universipy salaries relatéd to
rank, compared with Salaries of 1ibrary school facultye.

Lk, Statements.obtained from administrative officials of
the institution, énd the executive officer,y faculty,
and.sstudentsof the schoo}. |

VI. PHYSICAL RESQURCES AND: FACILITIES

RATIONALE FOR STANDARD: The provision of appropriate resources,
services, and facilities iS necessary to realize maximum effec~

tiveness of teaching and learning. ,

_STANDARD: Instructional resources, services, andf facilities
should be provided and organized to meet the needs of the
specific programs., The general and special collections, staff,
and services of the‘institutional library should be agequate to
meet the~general, educational; purposes and needs, of“thewlibrary
school. | Thel'collection of materials in the«field of library
)

science should be adequate in scope, sizeg.content, and aveaila-
bility to support the goals and objectives of the - school,

| Facilities should be adequa%e in number, size, and

arrangement to carry out the functions and instructional exper-

iences implied in the preceding standards. Faculty and adminis-~
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trative offices, conference and seminar rooms, laboratcry space.
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npumuan 9.

INTERNATIONAL STANDARDS FOR LIBRARY EDUCATIONL
Guy A. Marco

April- 1975

I, INTRODUCTION

In its 197% meetings at Berlin and Washington, the
St;ndéng Advisory Committee of thes IFLA Section of Library
Sghools decided’ to undertake a.project of great importance.

The Committee detenmined to ehlist the aid of éolleagues
throughout the world dn the formulation of global standards for
library education programs.‘ The question of standards has al-
ready received attention . in IELA. At the Frankfurt Congress,
1968, M, Jacques Letheve reported on his'study "Minimum stand-

§

ards for vocational training of librarians and docfimentalists"
(Actes du Conseil Géneral, 34° Session, 107=-110)." The emphasis
of his fine report was on curriculumy, which he described as

"the core of the formulation of minimum norms." ’M. Lethéve was
rightly concerned: dbout the difficulbties involved din defining

a model curriculumt The 'wide=diversity'of ecurrent’ practice in
different countries, and the probability that any models would.
saon be outdateds | Nevertheless, his basic pr§posal fon content
of the curriculum is certainly sound, and has not become out of
date in the intervening yearé. Indeed I have retained his ideas.

on the essence of the curriculum, modifying the terminology
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somewhat, in the present paper., As the reader will notice, I
have decided to attach rather more emphasis, in this draft
statement, to the conditions in whioh & library education pro-
gram functions, insteadé of concentrating oem the actual course
content. The premisc is that: whatever the national and re=-
gional needs and prdoritdes may be, these will surely be reflec-
ted in the curricultm. 4 Value judgments by outsiders are hazar-
douse. But whether a 1ibrar§ school is able to carry out its
inteétions, to peachgwhat 4t thinks is dimportant==this may
depend largely on the circumstances of its existence (staff,
budget, accommodations, etc.)e It will also depend, I believe,
on how the school goes about iits busingss--hoﬁ well objectives
are defined, how policy is administeredy how well the staff can
function harmoniously. S0 these are main points I have aimed
for in this presentation. ‘This project was discussed in some
detail at the\next meeting of the Committee, in Vilnius, January
1975. At that time,.Professor CGuy Marco (Kent State University,
USA) was given theyresponsibility of writing a tentative draft
for such standards, and of requesting comments on this draft
from sele¢ted individuals and library school associate members
of IFLA., .The document which follows, ""Draft Standards for
*Library Education athNESCO Level Three,f' Has | beeh prepared as
a means of securing ;ide opinion on this topic, and also to

serve as a preliminary organization of key concepts.

1
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As a first step, letters were sent to a selected group
of library associations in twenty contries. The letters asked
whether any formal standards for 1ibrapy education vresently
existed in the respeotive countries, aad -= if no standards did
exist--whether there ave plans under way to write such standards.
From the replies, and from the léck of replies, it appears that
the only formal mational standards now available pertain to
Great Britain, Australda, Canada and the United States. Those
statements were caréfully agalyzed, and in some ways formed the
basis for the suggested standards presented here.

The next step in the project will be to examine all cone
ments on this draft whieh are yreceived from IFLA colleauges.
Then fhere will be a paper read at the Oslo Congress in Auggst
1975, describing the project and offering the tentative draft
(as revised) for open discussion. It is expected that during
1976, the standards may be given a final formulation by‘the
Standing Advisory Committee.

As the term "standards"™ may well be understood in difs
ferent ways, a definition‘will be given to express the meaniﬁg
intended in this papers Standards are formai, published cri-
teria~~both qualitative and quantitative=~prepared and approved
by, one or more Library associati&ns ané/pr library agenéies, for
thepevaluation and comparison of library education programs.

-

National standards are devised with the situation of a particu-

lar éountry in mind. International standards are criteria which
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\

are considered suitable for evaluation and comparison of programs
in all countries.

1t is recognizeé that individual dibrary schools may have
their own form of standards, which relate to their admission
norms, quality of work expected from students, staff qualifica-
tions, etc., But in the"ssa#se of this péper, such local policies
and regulations .do not constitute standards.

A serious prchllem gdinicreationiof standards is that‘the
criteria may be so high and demanding that less developed pro-
grams may see them as impossible to attain, On the other hand,
some well established and prospering programs may find the
standards have alréady been attained-—perhaﬁs surpassed-~and
may thus be discouraged from further improvements. The only
solution to these problems is to use the standards carefully,
recognizing them for what they are: statements of minimal
criteria only. For the ydung frogram, they are best used as
guidelines for planﬁing. For the mature program, they are best
used as foundationé for more specific and exacting criteria,
formulated nationally/or regionally.  Part IIT of) thisipaper
offers some, thoughts regarding implementation~of the standards,

Finally, it is recognizéd that libragy, education and
training occurs at many educational levels. .For the purpose of
this 'beginning toward globzal standards, only one level has been
considered. It is in agreement with the main thrust ;f pro<

fessional opinion, which now accepts university level
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(UNESCO Level Three)1 as the proper one for library professional
study. Training of technical assistants is not covered in this

statement.

ITI, DRAFT STANDARDS FOR LIBRARY EDUCATION AL UNESCO LEVEL THREER
STAGE ONE: LEADING ¥O A FIRST UNIVERSITY DEGREE

STAGE TWOe* LEADING TO POST-GRADUATE CREDENTIALS

Locus of Program

The Program2 should be part of an institution which awards
a university degree or equivalent credential, In exceptional
circumstances, the Program may bé administratively independent
ffom any degree~awardiag inséitution, but affiliated in some
way with such an institutioni in such cases the degrees awarded
are issued under the name .of the affiliated institution.

Within ite parent institution, the P}ogram should have

the designation é&nd status which is given to comparable units.,

In a university setting, this designation would probably be

1International Standard Classification of Education
(ISCED )% Three Stage, Classgification Systems Part fIT-sBefdinitions.

Paris: UNESGO, 1973. ' ’
\
2"Program" is used to designate the unit which offers

the curriculum in library science and/or information science.
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"Department" or "School." 1In some situations, the designation
"Institute" may be appropriate, but only if this does not imply
a lower status for the program in relation to comparable pro-
grams of the institutions

Teachers in the Program should hold titles and possess
all privileges which arcagiven to teachers in other gnits of
the institution who arefcomparably qualified iﬁ their own dise-
Eiplines.

The Head of Program1shou1d hold a title and possess all
privileges which are given to Heads of comparable units in the
institution.

Students in the Program should be able to share fully
in the general student /1ife of the institution.

In general, all.features of the Pregram should be clearly

equal in recognition, privilege and prestige to comparable

programs of the institution,

-

Support from the Parent Institution

It is essential that the Program shéuld have a positive

commitment fof ‘support from the. institution of. which it is a part.

1"Head of Program' is the title used here to identify
the chief officer of the Programj in practice the title might

be Director, Chairman, Dean, Head, Sprecher, etc.
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(If the Program is independent of any institution, there should
be a commitment from the agency or‘authority which sponsors it.)
Evidence of such commitment’is found din adequate financial. pro=
vision for the Program,,and in the encouragement offered to it
for innovation and dewelopment.

Thg Program should have a definite annual budget assigned
to it; the amountwof this budget should determined upon dug_pon-'
sideration of the exp;essed needs of the Programe. Further, it
is necessary that the expressed neceds of the Program be clearly
related to the objectives sought by the Program; and that those

objectives have been agcepted by the institution as worthy of

continued supporte.

Organization

In the administrative plan (llorganization chart™) of the
institution, the Prog?am should exhibit a distinct reporting
channel. It should be mapifest that the Head of the Program is
responsible to a specified individual, within a specified office
of the institution. . Preferably, the office so designated should
be that of .the ohief academic offiaer;\the individual) toe whom
the Head ofiy Program is responsible should be fhe chief academie
officer, or one of his immediate subordinates. A somewhat less
desirable arrangement will find the Program one s;ep lowery in
the administrative plant located within a group oflsimilar units,

AN

and reporting to the person who supervises that grouﬁ of units.

~
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Accommodation

Certain minimal requirements may be noted. The Head of
Program-should have an individual (private) office. Teachers
should have adequate work space, preferablydn private officess
Classrooms of suitable sizey with-appropriate.furnishings and
equipment, need to be available. étudy space for students, a
work area for elerical personnel, and a room. for informal.ga-
therings should alld be provided. Preferably, all tﬁese rooms
and offices should be located near one anothere. They should
have reasonable temperature control, and reasonable freedom from
outside noise and ©ther distraclionse Typewriters, desks,
filing cabinets, chalkboards, office machines and supplies should’
be provided as required. 4Access to all services of the parent

institution should be available, on a basis comparabie to that

of other teaching units,

Library
fhe library of the institution should have sufficient

depth to support the ;ourses taugth in the Program, and other
oourse; which' students in the Progremimay take in various units
outside the) Program itself. The number of volumes per student,
in_the entire institution, should not be significantly lower
than the mean number of vplumes.per student jin ali similar in-
stitutions of the country. Library holdings in the field of

)

reference~bibliography should be strong enough to permit adew

quate study and practice for students in.referenceé and subject
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bibliography courses. The library should have a professional

staff. which is qualified atSFNEgco Level Three, A modern sys-
tem of cétaloging and classification should be in use, and in

general all library operatiéns should present suitable models

for students in the Program to gbserve.

A specifieweollectdion of materials in'the field of libra-
rianship should be asgembled, and logated in proximity to the
classrooms, offiges an@ study area of the Program. - Selection
of materials for 4his gollection should be the joint responsi=-
bility of the 1ibrapy professional staff and the Program staff.
. While the authority of the library staff in such mat?ers is
recognized, the situation should nevertheless allow for consi=-
derable freedom of choice on the part of ‘the Program staff.
Expenditures for materials in the field of librarianship shou;d
be adequate to provide a basic group of baoks and periodicals,
and to supplemeni-this-with-regular purchases-which bring a
wide range of new literature into the library. A portion of
this material shéuld preférably be acquifed‘in microform; suit-
able reaéing machinesushould be available, and kept in good
working order, ‘

The 1ibrar%anship collection should aim for national
compréenensiveness, with réspect to mnew books i in libraryicad
information séience published in the country. ALl professional
1ibra£y and information science journals issued in the country--

except perhaps for loeal news bulletins—=-should be on the sub=
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scription list, and back files should be acquireds All new
books published in the country and éealing with subjects (other
than library and information science) féught in thevérogram
should be purchased. Bffort should be made to purchase also
those older books in library and information science which are
not entlrely superseded by newer pub11oat10ns in the collectione
Books and periodicalg issued in other countrles should be selegm~
tively acquiredy with attention to materials published in neighe
boring countriesy and with recognition of the need to keep in
touch with new professional developments-wh;ph are often best
described in Englishy German, French or Russian publications,
Journals and publieations of intérnational orgaﬁizations, when
these are relevant to librarianship, should be purchased. Annual
reports and similar publicé@ions of major libraries should be
kept on file., "\Such materials should have suitable file cabinets,
pamphlet boxesy or other storage equipment, A member of the
professional library staff should have the direct assignment of
organizing, weeding, and maintaining these ephemeral materials,.
A commitmeﬁt to cooperation .and, support-of-the Progr&m
should be clearly observable.in alllthe Library's relations with

it,.

Academic Staff

The academic staff is expected to be of high quality.

A1l staff should be experienced librarians (or information



- 183

scientists), with formal qualifications at UNESCO Level Three.
They should be able to teach well, and philosophically committed
to their vital work.

Some members of the staff may be practicing librarians
who teach in the Prpogram on a part-time basise, This is desir-
able, as a méans of giving~current and practical viewpoints to
the' teaching activity.. However; a certain anumber of staff should
be holders of full-time teachHing appointments, with no work out-
side the Program, Certainly\the Head of Program should be full
time; and as a miaimum two or thr;e other staff should be full
time. The total number of staff, full ‘and part time, should be
fufficient to give individdal attention to all the students,
and to provide expert teaching in all the subjects of the Pro-
gram, curriculum. Generally, a student=staff ratio (in. full-time
equivalents) 0f-10:1 is desirable.

Staff mémbers should be active in professional associaw
tions, and should be engaged in resear;h. They.should pursue
advanced studies, ‘ascappropriate. They should also be involved
in the governance |of the parent institutiony, on al basis compae
rable tg that of their colleauges in other units of %he igstituw
tione OF or, stch extra—classro;m dctivities it o) be jpossibley starff
members should have reasonable “teaching ‘responsibilitiess ’ While

the primacy of teaching is recogniged, time must be available for

each staff member to deéelop professionally.
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Variety of background is desirable on the staff. As the
Program grows, thefe'should be a seriouf effort to recruit staff
whose training has been in various institutions, and whose pro-
fessional work has been dispersed geographically. This goal of .

diversity will also bestict’ by judicious selection of visiting

lecturerse.

Non-academic Staff

/ The none=academie (i.e% clerical, secretarial) staff should

be high calibre./ Their qualifications should not be less than
sthe qualifications, found in ‘comparable units of the institutién.
They should be paid on the same basis as persons employed for
similar work elsewhere in ‘the institubtion, and have .all the same
privileges and benefitse

One fulld-time person would be the absolute minimum non-
academic staffle For one person to do all the weork, it would be
assumed that much of the activity essential to the Program is
dispersed among other offices in the institution. For example,
if alllcorrespondence ‘and paperwopk re}ative to student appli-
cations i§ carried out by a central "admissions office," time
of the Programmnone~academic staff would “be conserved. To the.
extent that) other recordikeeping and roubine work is haﬁdled
elsewhere, the Program staff can be small., But normally, the
non-academic staff will have to éérry out certain functions

which require several persons to be assigned directly to the
' *
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Program., The Head of Progra& s1ould have a pefsonal secretary,
and the academic staff should have a person or pergons to do
their secretarial work (correspondence, zlendar arrang;meﬁts,
travel arrangements, care of visitors; et€.]. in addition
there is need for someone. to look af?er preparation of materials
'for classroom use, of gpublications of the Program, of local |
student records, eto i Within' the overall plan of work distribu=~
tion in ‘the institution, 4t should be clear that sufficient non-
academic staff time is available to the Program to carry out

appropriate activities and functions without foreing academic

.staff to handle them,

purriculum

The education of a librarian includes both general stu-
dies~-in history, ;itefature, the jnatural” sciences, etc.=-=-and
professional studies—in-library-and-information -science. Taken
together, the general and professional studies will normally
occupy three to five years‘of full-time .attendance in an\insti- .
tution off UNESCO Level Three, For the.basic professional quali-
fication--a first university degnee or its equivalent~-three to
foﬁr years are needed at UNESCO Leyvel Three, Stage One, For the
higher profes€ional qualification--a postegraduate degreeior
equivalent-credentia}——four to five years at Level Threé, Stage
Two will be reguired, -

These extracts from the UNESCO-ISCED classification
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will serve to explicate the character and content of curriculg

\

at these two Stages:

Programs leading to a first uniyersity degree (bachelor's)
or equivalent (Third level, firsh stage in UNESCO
classification).

Nature and Scope of the Program: Dealing with the
Principles ond applications of Library Science. The
programs, counsisting of lectures, seminars, discussion
groups, and practical on~the—~job training, are generally
of two typess®™ (i) one-year, post=degreec programs
specializing selely dn Library Science, and (2) firste=
degree progmams dnvolving several subject areas, one of
which is Library Science. Both types of programs deal
with all kinde of precords, including microfilm, magnetic
tape, etc.  Programs are usually given in universities,

Principlal Course Qontent: Speeialized (i.e., Library
Science) content of both programs includes prescribed
courses in sucgh subjects as reference, classification
and cataloging, Systems analysis, development and use
of theasuri, administration, technical services, and
bibliographye. S

Usual Minimum Educational Prerequisite: For the first

type is possession of a university degreej; for the

second type, it dis complction of upper secondary school

" (Second™lcvel, second stage in UNESCO classification).
. . g

Programs leading; to a higher degree (Mehos MsLeSey PheD,) for
the gculvalent (Third level, second stage in UNESCO class1flca-
tion)e. .

Nature and Scope of the Program: Dealing with the
principles and.applications of Library Science. Through
leectures, seminarsy, directed .and, independent. study, and
research, students acquire a compriehensive knowledge
either of the general.arca of Library.Science ot of one
or'more fields within the broader area, such as collec-
tion development, cataloging, and classification, tech~
niecal .services, .and«the history .of dibrary.serwices.
Programs last between one and/ three years full-tlme in
a university,

Principal Course Content and Areas of Research:
Prescribed core courses such as cataloging and classifi-
cation, technical services, reference materials and ser-
vices courses, library organization and administrationj
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demonstrated competence in one or more foreign languagesj
and the preparation of a thegis or dissertation based on
original research into a particular problem within the
major subject,

Usual Mlnwmum Educational Prereqplslte. First university

O e ot~ e

fielde.

General studies may precede professional studies, occupy-
ing the first years ofge totel five~year ourriculum; or the
general studies may belcombined with professional studies from
the beginning. Care is Aeeded, however, to introduce certain
library studies only after completien of certain general studies
which beag upon them. For example, the study of subject biblio~
graphy is best undertaken after earlier study of the subjects
themselves. /

It is desirable that a "major course™ be included in the
geﬁeral studiesy so that the student will achieve some mastery
of a particular -sghotarly field, The sfudy of foreign\languages
is also importanty within the general studies frameworke. The
need for languages will vary from country to country, but it is
‘clear that.a reading knowledge .of English is, becoming almost
indispensable £or| the Pursuit of modern library studiesh

A curriculum at this lewvel should give weight to princi-
ples and coﬁcepts, t06 research, to deep questions about the role
of librarianshipe. It is recognized that ocertain routine, tech-

nical matters must be included. However, such techniques should

be taught as applications of principles, rather than as ends iﬁ
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themselves. The professional person must know not only what a
library is doing, but why it is doing it. This appréach should
he evident in all the courses of the curndiculum.

Within the professional curriculum, there should be a
division between fundamental "core' subjects, and specialized
subjectse Fundamenbal subjects should be studies first by all
studeﬁts in the Programg ané shoulé'serve as pre-requisites for
study of specialized subjectss While different Programs will
assign different namgs to "core"\subjects, and will distribute
the necessary content in various ways,among specific courses,

.all Programs should ensure that the fundamental work covers

these areas:

(1) The rolé of the library in society and as a communiew
cation agency.

(2) The principles and methods of bibliographic organi-
zation. - y

(3) The principles and methods of reader services.

(4) The -principles and wethods of selecting print and
non=prinl materials.

(5) The principles and methods of library management.,

(6) The essential Tacts of library and bibliographic
history. :

(7) The principles and technigues of condueting research
in librarianship.

(8) The principles of libraryiautomation.

At least one field of specialized study, and preferably
several such fields, shéuld ‘be available to“students who have
suecessfully completed theyfvndamental sector of the curpiculum.
~ These specialized fields should be chosen and developed with’

the needs of the ocountry and region in mind. Care should be

taken not to lead more students into particular special fields
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thaﬁ can reasonably expect to find employment (see also comments
under Admission, below). Where there are several Programs in a
., country, attention should be given fo the a&oidance of duplica=
tion in these specialized curriculas

Some special fields of study which'are suitable are
these: children's litepature and services;subject bibliography
(probably subdivided by discipline, as humanities bibliography,
legal bibliography, nedidal bibliography); public library sers
-vice, college~uniyversity library service;/cataloging and classi~
fication, ‘

Students should be required to engage in formal researoch,
at appropriate levels, and to present their results in accepta=-
ble written form.

Viewed as a totality, the curriculum should clearly
offer a unified and coherent succession of studies-and exper-~
iences which widl support ngl-defined objectivese  The objec~
tives of the‘ourricglum should be carefully expressed, as speoi-
fically as possible, in a formal doeument; this document should
be periodically examined to_judge its current validity, and
revised as necessarys

In.the present paper,.it did not seem desirable to des;
cribe in detall, the content of individual courses. @ For quid;noe
infsuch matters, the reader is referre@'to the excellent model
given by H.-P. Geh, ""Current Problems in Library Training with

a Proposal for Curriculum," Libri 24-2 (1974), 143-152.
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Implementation of Curriculum

While questions 6f procedure, pedggogy and’methodélogy
may perhaps be left to the wisdom of fhe individual Program
staff, some suggestions are in order,s Iiwis clearly useful to
have in written form a "syliabus" or content outline for each
course in the curricﬁlum. This'should be rewvised as necessary,
but should at any giveﬁ time reflect what is actually taking
place in the classroom,

A clear and digtinct statement should be made, in writ-
ten . form, regarding the'fésponsibilities of students in each
course, and how ﬁhey'will be. evaluated.

Each student should have perspnal guidance from a nember
of staff with respect to - choice of courses,aid specialized field
of 'study, Students in need of individual assistance in their
studies should have personal guidancc available.

' Courses| should be conducted in a manner whieh  encourages
expression of opinions by the students in the cl&ssroom. The
teaching technique of guided discussion deserves a pléce at
least equal to,that of the lecture.. When lectures.are.given,
they should not merely repeat wﬁéﬁ students can read for fhemn
selves in a textbook or othen séurce which.is readily available
to them; instead the lecture should siﬁpliéj and illuminate whatb
students are expected to read for themselves. ¢

— Modern aids to teaching should be used as appropriate

and insofar as they are available. Films, slides, transparen-
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cies, recordings, charts, maps and other audio-vigual media are
.
employed with great frequency in advanced library schools. A

-valuable guide to teaching techniques appears in Josefa E. Sabor,

Methods of Teaching Librarianship (Pacis® UNESCO, 1969).

Continuing Education

Provisionsshould be made for weorkshops and short courses
for the benefit of practicing librarians. Entrance to such
courses should be without the wusual academic complexities.
Topics covered should be varied from year to year, and touch en

current professienal problems and innovations.

Admission of Students

To be conéidered.for adumission to the Program, é person
must have successfully completed formal education at UNESCO
Level Two, Stage Two, Selection of students should be based on
clearly stated jeriteria, and these criteria should)be made known
to the prospective students. The criteria should have as a
principal objective the identification of persons who can son~-
tributesto the advaneement fof the library érofession and to the
solution of “its'problems. 'Persons chosen for the program should
have a strong academic record, a high leveél of intelligence,
problem sdlviﬁg ability, a commitment to the library profession,
a desire and capabiiity of wprking'with people of diverse baokT
grounds. Selection should n;t be made orn such grounds as raoce,

sex, nationality, religion, wealth, life style, or family
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prestige. Factors such as age and physical condition should be
given attention oﬁly in the light of ability to carry out the
necessary work of a librarye.

{
Bach Program will have to find its own way of judging

candidates, It is generally agreed that a personal interview
with each candidatey by theHead of Program or a.staff member,
is desirable; however #his is dmpractical in the case of very
numerous applicaunbs, or for individuals who live at some dis-
tance from the insgitufion. Letters of refercnce are easier
to obtain, and sevepal of these should invariably be required,
National or localientpance examinations may be useful. What~
ever the method of eXamining candidafes, those who are not
accepted should be given clear reason for the denial of their
applications. |

The number of students admitted ;hould be related to the
demonstrated negds—oi-the—country—or-regioi—ior add%tional quali-
fied librarians... The number should also be reasonably balanced
with the number “of staff in the Program, so that-acceptable
sfudent-staff ratiosican be maintaineds Effort should ;lso be
made to achieve a ?iférsity of éharacteristics in the student

body. All"admission eriteria .and préctices should be continu-

ously reviewéed by the staff, and adjusted as necessarye.

Completion Re%piremengg
A clear statement of requirements for completion of the

curriculum should appear in written form. This statement should
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iéentify minimal performance levels inyclasswork, the need for
other experiences such as research papers or pfactice work in
. i

libraries, a maximum time-span for/ finishing all the work,
necessity of terminal examinationsy etcss In general the ré%ui-
rements should be egual to or higher than the requirements foxr
completion of comparable programs within the institution and of
library/information scicnce programs of the country of region,

Studentsiin progress through the curriculum’should have
periodic signals of their Jevel of success=--through course

grades, and conferences with staff.

Credential

Upon compietion of .requirements, studenfs should bé
awarded the degree eor certificate which\is suitable for their
le;el\of work. It shoﬁld e the same credential which is

awarded to students at comparable levels in the 4dnstitution and

in other institutions of the country,

Governance

Depending upon the nature and traditions of each insti—
tufion, authority for decision makinig may rest with different
personse. In some'situations, decisions are made by the Head eof
Progrem, witihh 1ittle or no consultation among the staffes, In
other situations, the Head confers regulaély with staff on nmajor
or even minor points of decision; indged the Norfh Ameriocan

practice c¢alls for staff participation in dec¢ision making through
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discussion anq ballot. The place of students in the decision
process also varies widely: from none to a structured approach:
which permits discussion and voting privileges. In general it
appears desirable to follow a plan whioh——wifhin the framework
appropriate to the institution--allows the widest expression of
opinion before important.decsisions are made which gffect the
entire ?rogram.

Since decisions nged to be based upon some existing
understaqdings; itdis recommended that each Program should pre-~
pare a formal statement of zll principal policies and procedures.‘
Insofar as these policies and' procedures have a direct impact
upon students, they should be expressed in a Upulletin' or other
codification which is distributed to prospective and to admitted
students, It should be understood ?hat policies, regﬁlations,
requirements, ets. which are presented in such. a publication
will be consideréd pinding upon-all persoas-concernesd, \When
chahges are made=epreferably after wide participation, at des-
criéed above~~these ohanges should be ﬁade known"at once to all
concerned persens, and' suitable adjustments shoﬁld be made in
subsequent issues of fhe "bulletin,'V Depending upon loeal cir-
cumstances, this "bulletin may be elaborate or simple, printed
or mireographeds the contént is what’is importants

* Policies and procedures which are of major concern to
staff should be codiféed in a "manual® or other document which

is distributed to staff., Changes shouldlbe made as the need
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arises, preferably with wide participation from the staff.

Decisions regarding use of funds and facilities are pro-
perly made by the Head of Program. However, the Head ghould
ensure that the basis and criteria for such judgments are made
known, and are stable from year to years Fupthermore the Head
should éonsult with staffegarding such determinations.

In general, the whole proéess of governance in the Pro-
gram should be one that produées a_calm and stable atmosphere.
The system shguld not allow surprises, unexpected changes in
the situation, sudden shifts in emphasis or priority. -It is
most desirable that when-changes are cbntemplated, thefg should
be ample ﬁime for ;study and discussion of them, and their impli-

cations, before any decision is reached.
~

Becords \

The Program should maintain completé files.which reflect .
its major actiwities.. There should be a thorough.documentation
. for each student, frem the time of first inquiry about admission,
through completion of the curriculum and then onward through the
graduatels ‘career.’ There should be,files for ceach member of the
academicland non-academic staff, showing all changes in statué,
evaluations_of performance, agreements, controversies, etce.
There ;hould be updated,descriptians of cpurse content (Usyllabi)

for the entire curriculum, Files should be kept of student

_ papers; minutes should be kept of staff meetings. Annual reports
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should be pr?pared by the Head of Program, describing principal
events of the year in some detail,
In general, the Program should create and retain adequate

documentation of its history.

Elanning'

Consideraticas®ofsfuture activity should be prominent in
the thinking-rof theg staff and Head of Program. Such considera=
tions will be most efféctive if they are formalized, with con-
sensus, and writfen dowa in a “long range plan.' This plan should
deal with such questions as number and type of students to‘be
enrolled in the next several years, ohanges expected in the our-
riculum, changes in agcommodation, staff, budget, etcs The plan
ﬁéeds to be examined and. révised perioedically as conditions

change.

IITI, IMPLEMENTA®ION

Obviously it is implicit in any standards;jhét effort
will be made to put them into practice., It may be desirable
to measure the success of such effort, that is to decide whether
a particular Programgis "meeting the standards."  In some coun-
tries it has been found suitable to hold periodic evaluations
of library schoolg, inwhich each Program is ‘carefully checked
against the national standards. P;oérams which are judged to
be adequate, in £erms of the standards, are designated as

Yapproved," or 'accredited.' Approved Programs have advantage
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over Programs not yet approved, in the recruitment of better
students and better staff, and in the placement of graduated
studénts in better library positions. A good incentive is there~
fore provided for the weaker Programs (o improve themselves and
attain the criteria of the standardse.

If the intemmational -library community should be able te
agree on global standapds for library education Programs, what
kind of implementationfwould! be appropriate? 4 few possibili-
ties may be suggesied. One is that the international standards
-mighﬁ be officiallyjadopted by;a country or region, acting
through professional associations and/or agencies. In such a
case, the Programs within the country or region would be res-
ponsible to their own authoritiss for attaining the criteria of
the standards. Appropriaté rewards and incentives would be de-

,
-vised at the natioﬂalfor regionel levele Another possibility

is that IFLA.itself, through the Section of Tibrary Schools,
could ,seck to implecment the stand;rds in those countries which
do not yet have a suitable structure for doing €0. Individugl
Programs could then mequest aid from IFLA in meeting the stan-
dards, and wmight ultiéately receive some’ form of Mapproval®
from IFLA,when they have achieved thgt goals To carry out such
a~plan wonld~be immenéely di fficult andytime sconsuming, ut @it
would perhaps 'lead’'in the ‘direction of establishing some- inter-

nationally acceptable qualifications for the practice of libra-

rianship,
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