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ABSTRACT

Purposes of the Study :

1. To study problems and causes of problems related to
the administration of/branch schools.

2. To propose. guidelines for problem solving.

Procedures :

The population used in the reserch were 17 administrators

and 22 teachers.of branch schools, totalling 39.

The instruments used were ; 1) a survey form concerning
general state of branch schools and communities where schools
werelocated ;v 2)«an-inferview, guideline, concerning, problems,
causes of . problems and ‘guidelines for problem solviag.;

3) guidelines for documentary analysis concerning problems,

causes and guidelines for problem soliving.

Data collection was carried out by the resercher

Frequency counting and percentage were used in data analysis.



Findings 3

1, Data analysis from school and community survey
revealed that majority of branch schools were situated in
remote areas, half of them were located in diversified
communities, all of them were either small or very small schools

with inadequate teachers. Most of them had temporary bulidings.

2 §ixty -sonesproblems were indicated from the inter-
view, Some majorsproblems were lack of instructional media,
low community participation, inability to organize supporting
activigies and services, minimaluse of community resources,
lack of permanent buildings, low teacher morale, inadequate
teachers, low achievement, diow teachers' participation in
community activities, insufficient supervision, lack of
curriculum materials, /téacher manuals and lesson plans, inadequate

development of teachers and high absenteeism.

3. The problems revealed from document-analysis were
mostly concurrent with those found from the interview.
Additional problems found were ¢ differences in languages used
by teachers znd _students, high repetition, difficulty in
implementing 1980/ Primary Education ‘Act, no'tedacher-house and

lack ofywater.

Some major.causeswof the jproblemss were :y poor conditions
of 'work envifonment, differences between.race, ‘eulture and
tradition of teacyers and community, needs for child labour,
lack of community resources, low opportunity for teachers to
upgrade their qualifications and inadequate resource allocation

from the government.



Major recommendations were : 1) the office of provincial
Primary Education should search for appropriate means minimize

the problems of low teache

rale ; 2) the budget for branch

ly form the main school ;
Education Commission

should enable hi their curriculum and

evaluation to r problems of
inadequ%te ge should be used
in every pro mprovement of

Primary Education

and school adminj tors shou it b eachers in branch

schools to perform i ._i‘i,' » ez s other schools.
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