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ABSTRACT

The purpese of this thesis is te study the features of the
methods and procedures of perseonnel administration used by the
Brevincial Electricity Autherity (PEA) : & state enterprise which
greatly contributes te public facilities., It plays a significant
basis in national develeopment, Primary data for this research was
obtained by means eof interviews ahd questionaires used to make a
survey ef the ideas and epiniens ef PEA persennel. Secondary data
was researched and collected from textboeks, journals and varieus
documents pertaining te the rules, regulations, announcements and

directives of PEA and related government .agencies.

In summary, the results of the research show that though
staff recruitment is eperated in a narrow scale, the selectien is
based on the criteria ef ability and that staff are apprepriately
assigned te the right jobs. As a result, they can appoint persens
whe have qualificatiens cemmensurate with the positiens in PEA., In
the evaluation of staff performance, I found there is ne formal

rerformance evaluatien system in the PEA. The majerity of persons



are satisfied with the subject matter and means ef training and
develeopment, They'are satisfied with the existing welfare of the

empleyees and realize that it is sufficient for their needs.

Based on twe hypetheses, study and analysis revealed the

following :

1. Persons appeinted to the staff of PEA have qualifica-
tions commensurate with their positiens-because appointed personnel
must meet the qualification requirements established by PEA for

those pesitiens,

2. There is'ne formal perfermance evaluatien system in the
PEA because there isine fet performance evaluation standard. Theugh
the performance evaluation eof pesition promotien has uniform and
regulated considerations I found that they are not adepted threugheut
the whole organizatien. Further more, there is no assigned medel
or defined factdrs which are used in performence evaluation for
salary reise. Evaluatien depends on the censideration of the super-
visor. In addition, the results ef evaluation are not fermally
presented and the cenclusiens are not  sufficiently utilized by

personnel management,

From this research, suggestions for.selutions to, various

problems can Ve summarized as fellows :

1. Rules and regulatiens sheuld be adepted for staff
selection so as to ensure that recruitment is cenducted en the same

basis by the whole erganizatien.

2, In selecting persens for training, the officers should

review the work output ef each individual employee, decide where



each person's weaknesses are and aliew them to improve in that
specific field. An alternative would be to allow the employees
to cheose what field they wish to be trained in themselves and
can contribute great benefits te further performance

3. There should be job descriptiens, st;ndard guidelines,
designated wodels and facters by which to evaluate the performance
of each employee by the same standard,” Training proegrams sheuld
be previded for supervisors, thus, they can gain extensive knowledge
and pertinent understanding abeut preper Qays to evaluate subordi-
nates., There should be sufficient, suitable evaluation time alle-
cated, In additien, all /data gained sheuld be recorded and preperly
preserved in order te bring greater efficiency te personnel manage-

ment.
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