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ABSTRACT

This thesis has twe main aims, first to study the
works and problems encountéred in library supervision by.
departmental supervisors belonging to the Ministry of
Education and second tecomprehend problems and needs of
librarians in various schoegls and colleges belonging to the
Ministry of Education,/softhat library supervisors can utilize
this latter information as/ a useful guide in their supervision.

The methods used for/ this research are (1) documentary
sources: books, perlodlcals, government documents and other
printed materials dealing with library supervision both local
and foreignj; (2) questionmairee seant out to librarians in
various schools and colleges«belonging to the Ministry of
Education,tstalled 8910 in dumber, of which 573 or 70.74 %
returned; (3) interviews with library supervisors from every
department belonging to the Ministry of Education; (4) field
trips to study closely libraries of various sgliools and
colleges and to obserwve work of library supervisorss

The findings.reveal that there are 3 specific department
superintend all the Bchools and colleges under the. Ministry
of Education: the Departmenﬁ of General Education, the
Department of Vocational Education, and the Department of-
Teacher Training..These departments have.the same _ain
concerning librariesy that 'is-to'acheive the higheést pO%Slble
standards above,a certain acceptable minimum.

Supervision of schools and colleges belonging to the
Ministry ,of Bducation has-not reached suthfuctory results
when we donsider the, conditions off existing libraries
belonging to the Ministry of Education which mostly dc¢ not
meet the standard in rendering service and staff quality.
Research findings revealed that 7 elemeutary ochools cut of
126do not even possess proper quarter for books and most
libraries are still impoverished in all types of books.

In every school and college on the average there are 2

books per student which is below the school library standard

of the Ministry of Education for any specific department.

Most library staffs are teacher in addition to being librarians
and have to undertake teaching in other subjects up to 88.7 %
of their time., Moreover, librarians possess low proféssional
qualifications in library science, and some do not possess

any qualification at all. Up to 84 % of librarians in

schools and colleges of every department 6§ the Ministry of



Educatlon do not possess the nessessary library science
quallflcatlon°

Fron research made on supervision by library supervisors
in various departuments of the Ministry of Education, it was
found that the problems causing supervision below expectation
were the following:- ’

1 Supervisors act only in adviscory capacity and do
not possess any commanding autherity.

2 Shortages of library superviscors; for example 9
library supervisors from every supexnvisory unit must supervise
up to 4,894 school libraries belonging-tc their department.

3 Problems encountered in government.service system.

4 Problems involuing coandition of sehool libraries
whlch arise from:-

a) Location and building unsuitable or non-
existing.

h) Admindstpation overlooklng the importance
of librariese

c) Absenge of fundss, d) Absence of librarians.

e) Position and progress in government service
for librarians.

Main recomendations are (1) om the basis that library
supervisors act only in advisory capacity and do not possess
any commanding authority, it is proposed that various
supervisory units should unite‘into one department which
should improve the position and progress of library superviscrs
in government service and benefit in the following areas:

a) Make bettenr use of the qualified librarians who
are now scattered in @ifferent-areas; this will help alleviate
the staff shortage problem.

b) Promote library supervisors tc a more theoretical
position suitable to his intend role; to act in advisory
capacity with no commanding authority.

© ¢) Minimiwesstaff.-and,supervisioen; funds because
presently each province has nearly all types of schools and
colleges belonging to the Ministry of Iducation; (2) the
internal administration of library superviscr units ghould
be devided™inte rbwonsection; cone pdealing with phe~theoretical
side and the otheridealing with the practical side.Library
supervisors) from the theoretical section should be central
agencies, linking all supervisory works and setting
administration policies, for example, the- theoretical section
would be able to supply materials and stationary required
in school and college libraries; and mgost important forming
a link with other working units so that library supervision
could be carried out smoothly and efficiently. Library
supervisors from the practical side should be sent out
as zone supervisors and provincial supervisors as presently
done, for example, in the Department of General Lducation;
(3) the Ministwy of Bducation should promote the progress
of library supervisors in government scrvice so as to prevent



discouragement and leave in order to work in other working
units; (4) library supervisors should produce more documents
for extensive . distribution, especially to far away schools
and colleges where library supervisors have little chance

to supervise. If enough funds are avilable then it should

be done in the fprm of a newsletter.containing general news,
library science articles and néws, and suggestions which
help to improve the staff shortage situation; (5) library
supervisors should. arrangc training gourses for librarians
and award diplomas to those who complétle the course, as the
Thai Library Association has been doinge '
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