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ABSTRACT
Objectives

1. To analyse the ;administrative structure of schools of the

Brothers of Saint Gabriel '‘Foundation in.Thailand.

2. T

(6]
n
[
aQ
as
[¢]
n
r—t
o
o]
)
(X
3
3
iy
L ]
-y
$0
et
@
177}
P
"
&)
O
-t
o
"
(]
O
P
/]
E 3
4}
Q
2]
O
-
:?
o

Brothers of Saint Gabriel Foundation in Thailand.
Procedures

The population and. the sampie used in this research were composed
of two groups of ‘people: 38 school ladministrators and 283 teachers from 11
schools- of fhe Brothers of Saint Gabriel Foundation in Thailand.

The instruments used, in, this .research were structured interview,
questionaire, including checklists and open-ended questions and document
analysis. The structured interview and the questionaire included questions
about administrative structure regarding authority, decision making philosophy,
objectiv¢ and policy, commu.nication and control. Two hundred and sixty
nine completed copies (95.05) were returned. Thirty eight school
administrators were inqterviewed.

The data were'analysed by means of frequency and percentage.

és\



Findings and conclusions

The analysis of the administrative structure of the schools of the
Brothers of Saint Gabriel Foundation in Thailand, concerning the present
structure of the schools with regard to authority, decision making, philosophy,

objective and policy, communication,and control reveals the following findings.
Authority

Most of the schools ef #he Brothers of Saint Gabriel Foundation
have written job~description'and organization chart. These help the school
personnels know their dutysand hierarchy of the schools. These which do
not have job-description as/yet should try to have one soon so as to facilitate
the school personnels to carfy out their duty. The work in all the schools

has not yet been well distributed.

Decision Making

In most of the.sschools, though there is a delegation of decision
making, the directors of-the schools still hold much power. They should
do more of this delegation and.distribution. of, worke Fhere should be clear
norm of decision making for various positions. A good number of teachers
in all the schools.st»ill find-the-pattem jof rdecision making, unsatisfactory.

The schools should set up clear norm and pattern of decision making.

Philosophy, Objective and Policy

In most of the schools, there is written school philosophy. It
requires the school to try to educate boys to be persevered and hard working,

to have moral integrity and to be devoted to the welfare of the public.



‘All the schools of the Brothers have got written objectives and
policies which most of the teachers understand and agree with. They keep
them as guide in doing their duty.

Apart from this, most of the teachers agree with the plans and
projects of the schools since they pérticipate in drawing them up. There |

are few teachers who take part in making school annual budget.

Communication

Most of the schoels-of the Brothers-of-Saint Gabriel Foundation
p‘lan_working schedule in édvance. Meéssages are communicated in written
form mostly in the form 6f a'letter.. The administrators think that they
have en'co_uraged .their' subordinat‘eg t6 voice their opinions but the subor-
dinates think that sﬁperiors have not- dehe“enough. vThey often consult
some subordinates before giving an order and also giving it according to the
decision of;he meeting. Both the administrators and the teachers think

that teachers in the schools do. fiot know well the information and the

movement in the school
Control

Mos‘t of rthes schools foHow | the plans jand jeyvaluate task performance
of the school personnels once a year. They use norms set up by the schools.
This evaludtionfis dofie by~ the: directors of the _schoois. The schools make
plan with nécessary budget and mbake use of Qbservatioh as means of con-

trolling work performance.
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