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ABSTRACT

The Bort Authority of Thailamdras a State Enterprise and
a Public Utility plays its ampertant role in the National sconomic
and social development.s By its reuvenues earned from port charges
for the use of its perty services and facilities by ships owners
or their agents, impoftars and eXporters for cargoes discharging
and loading, the Port Authority has been developed satisfactorily.

Since its in€eptian in B.E., 2494 to 2515 (A.D. 1951-1972)
" the Port Authority hagl tdrfed over Baht 242,806,367.86 to the

Treasurer as revenhue of the Sféféiéﬁd'iﬁvestment has been made with

its reserved fund and with & loan from the World Bank to extend
the wharf plus facilities which is mow under construction to the
East Quay Project With no subsidy from the Government,
By studying data and statistics fromvarious reports and

"by interviewing some competent authoritieé, findings have been
highlighted that all Port charges,, the significant factor in
the making of Fort revenues for the expendituresin the management
.and development; of the Port should have been levied on principle
and how its methods of collections cantbe conducted effectively,
with some consideration efyrelated problems_should there be.any
change in tariff of. port charges that may cadise any effect to the
port Users. This thesis will propose ways and\means to solve and
improve these problems. This is the main objective of thie thesis
which would be of benefit to the Port Authority.

" Dated back to B.E. 2477, two years after the bloodless
revolution, the Government asked the League of Nations>to send

its experts to make investigation and give -suggestion on the



dredging of Bangkok Bar Channel to allow ocean going vessels
entering the river to Bangkok and a modern port equipped with
facilities be constructed on the left bank of ths Chao Fhya river
at Klongtoi, Since then, steps had been taken to the recommandations
of experts, and the Office of the Port of Bangkok had been
established to carry out the canstruction of the Port and the
Bangkok bar channel had been dredged but interrupted by World

War .11 After the war Kleongtoi Whazfhas bsen rehabilitated and
éuuulupuﬁ sradually up o @etil the Govormastnk obtadined a2 loan from
the World Bank in 1953 tosaccelarate the development of the Port
of Bangkok at Klongtod, hepce the Port Authority of Thailand in
B.L. 2494 (A.D. 1951) Hag gome into force as an autonomous body.
Its power to act and ibs supervision, contrel and management in .
relation with the Gouéramont have been deseribed and, of course,
the impurtant role of pont charges ds emphasized for further

" considerationa. :

" When considering sekpeanditure ;Qrport management and
development compared with the rsvenues eaéaeaiffqm'pbrt‘bherQS‘
‘it seems reasonablé to review port charges.b¥ applying an ecoﬁomic
theory to determine fair.price to set up a mew tariff rate for
port charges with a view to the effects on the port and port users.
At the same time consideration should be made fegarding effects
due to change #n tanif i of poert chargess towards—~economy of the
country as a wholal,

Anyhow, the setting aup of new.tariff rates, of port
charges should emncourage pornt users to make ‘the mast. effective
use of pott facilities brovided. The more increase of the rate
of activity the lower the cost per unit volume handled.

Charges between ship wvperators, imperters and exporters

will be considered and apportioned according to proportion of

the revenue required that should be recovered from ship Upefators
and'that which should be recovered from other users. However,
soclial consideration and government policies such as the
desirability to promote export, to Keep down cost of imported

food and other essential ihﬁmé,to diécourage luxury imports



o2

even the port management under strict control of the government
need to be Kknown or understocod when :euiewing the tariff rate
sc that it will be possible to ascertain the impact of the
applied tariff structure and rates in general.
To achieve the ob jective An reuleu1ng ﬁnd determining
new tariff rate of port charges for the fair increase of "its
revenue,-suégestions are -made which-cculd be summed up as follows.
1, Laissez fair.an Port's pelicy and management
The Goverpments should release some restrictions ©on
port administration paft idudarly) in financial management and
should not preserve itg pouer in the appuintment of Port Director
and Board of Port Commigsiofers. +The Port Authority should
conduct its management and develepmént as an autonomous body 1in
the full extent. ' _
2. Inpovation of new TechAnology to expendite its uutlUlty
Electronic Computers shogld_pg,lnstalled'tc Dperote
appqqnting,,datafprDCQSéihé; billing and cost finding.
- 3 Tﬁere should be efficient plannipg in management
control strategic  planning and operational gontrol which should
interactively compl&ment one another.
4. Corruption of Port Officialse
Appeals .of fiigh cost of living and poor environmental
situation are requited ghe remedy.. Parfermance rating, Jjob
cvaluation and fair salary or.wages adjustment should be taken
into accdolnt ldndfatéps |shodld be takep immediately im) the regards
S Structure of Tariff of Pert Charges.
Flow Chart considering the maximum rate that the
market can bear and the determination of tariff- Df Fert ch,;uus
for each item have been.analysed, systematized and supported

with guided principle and justice.
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