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ABSTRACT

The objectiwé of this thesis is to study the ge;eral
operations of the imitation ‘jewellery industry which is run by
thai investors and the products are widely known and popular
among domestic and foreign coﬁsumers.

The data used in this study come from both primary and
seconda;y sources. The primary data are the data céllected from
'questionaires and by interviewing the management of thirteen
bﬁsiness firms. The.secondary data are from reference books,

journais,magazines, official documents and reports.

Three assumptions are formulatéd for the guidance of the
study. Firstly, the manufacture;s in'the imitation  jewellery
industry, have ﬁhe_problems of. raw.material cont;61 énd handicraft
labor supply. Secondl&, the obétruction of éhe operations comes
from high cost of prodﬁction which is the result of tax barrier.
Lastly, the continuél change; of the consumers' taste impact on
the operations of thé industry.

The fesuit of this study shows thét the manufacturers

have the folloﬁing problems:



1. Production Problems Most of the manufacturers face

the problems concerning the lack of raw materials, the high prices
of impqrted raw materials, the inability of producing the products
to meet consumers' demand, and raw material control. The last
production problem confirms the previously formulated assumptions.

The suggestion for improvement of the situwation are as
follows: firstly, construct a well-planmed strategy for production
which accurately anticipates demand of.the market; secondiy, study
the new fashion trend and thirdly, attempt to search and establish
new sources for raw matepialss /In oxder to help solve these pro-
duction problems, the ggvernment should reduce import tax on raw
materials and accessery parts. "The problem of raw material control
can be rectified by setting up codes for each type of raw materials
for ease of purchasing, storing and issuling purposes.

2. Markating Problem Almost all manufacturers encounter

the problem of the continuadi change of the consumers' taste accoxd-
ing to the trend in-fashions: This-causes—the-manufactueres to pro-
duce different designs to meet consumers® demand. The result of
the study concerning marketing problem verifies the pre-established
assumption.

The suggestion is that the firms should closely foliow
up the marketing information, espeéially on the ch;nging trend of
fashion and taste. This enables them to produce new lines cof pro-
ducts which satisfy the consumers' needs.

3. Financial Problem The firms face the problem of

working capital resulting from the 18% credit limitation policy of
the commercial banks and the inability of collecting bills at the

due date.



The suggestion is that the firms should have efficient
financial planning concentrating on working capital by setting cash
flow system. Concerning th; probleﬁ on collecting money, the firms
should set up conditions such as éash discount to urge debtors for
rapid payment.

4. Personnel Problem The employees lack incentives and

motivation to work hard or to sacrifice for the benefits of the
companies. The result of the study cshows that a few manufacturers
face the problem of hamdicraft labor supply. This does not verify
the pre-established ‘@assumption.

The suggestdon/ is that: the firms should investigate
the needs of their employees and find the means to satisfy those
needs and to motivate interest ‘and devotion.

5. Tax problem and thé delay in bureaucratic procedures

The increase in trade tax and the high rate of taxes on imported
raw materials cause higher cost of production. This confirms the
pre-established agsumptions. The probtem-of-délay is due to
bureaucratic procedures which is often occurs during the process
of tax reimbursement.in customs procedures. '

The suggestion is that the government should have
efficient measures in collectifig taxes, facilitating those who
comelto contact and ‘encouraging coordination among ﬁhe government
agencies. Moreover, the government should reduce the import taxes
of raw materials and.encourage the cooperation among the manu-
facturers. These result in géod‘quality and well-known products
among domestic and foreign markets. To achieve this, the govern-
ment should'advertise and widely spread the information that high

quality product can now be produced in Thailand.
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