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The pumoses of this research were 1o study stste and problems of the operstion of scademic
tasks in Royal fsvartied institution under the Ju-isdlctioﬁ of Department of Vocational Education. Population
were the school's administrators, scademic assitant odministrstors, snd department. heads. The resssrch
instruments consisted of the semistructured interview sheots nd document Analysis shests, frequency and
peroentage.

Research findings wera as foliows :

The mejority of these institutions 1) were academically administered to meset the principles and
objectives of the cumoulum bv which academic mlid« ‘were st uwp 30 as workshops on opeiatioml
plans were academic action. plans and organized, follow-up techniques were reported acoording to line of
command and administrators  visits; 2] assigned teacher regarding their odu:atiﬁml background and
expariences evalusted performance through reports and  theire performance; 3) developed the - teachers

" capabilities by erranging supervisions, training programs seminar and workshops 'within institutions and further
their studies; 4) provided instrudtionsl aids for teschers and encouraged them to pmduna their  own
- instructional aids and apply new technology in teaching; 6] provided guidance services and library; buildings
and plants m kept clean, and pleasant; 6 required teachers to prepare lesson plans also students were
ruqurod 10 pmotice  their q:prentioashﬁ:g, instructional  achievernents were evalusted through  classroom
visitation and lesrning achievements; 7) provided extra curricula activities with regard 1o the leamens’ noods
ond the institutions' readinass and followed up the outooma through teachers' raports; €] encourage  teachers
to applied different measursmsnt methods according 1o learning obisotives, and their msults. wore usad for
instructionsl - improvernent 4

Reganding the problems of the operstion of academic tasks by most of thess imstitutions were
the teachers’ performance could not cope up with policies; thors were insufficient instructional. medias; the
axtra ourriculs activities were not met the Iumm'_ needs; and finally, thare were iradequata amount of

teachers.
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