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ABSTRACT,

In the past 4 = 5 years The State Railway

(SRT) incurred“large operating losses, s0 it is
r_‘. o~ " D - .

approprié%eato'carry out an analysis of operating

mine whether currentsfreighting cost reflects the

of Thailand
considered
cost to deter-

situation or

not and to comsidergways/ and means .for possible reduction of

cost components, because of the operating cost ds high customers

would “seek other ‘altemmative-means of transporh.

Timely accumulation and determination of cost aids

management in determining profit or loss and corrective action

may be taken,including plans for expansion 6r contraction of

work, if there are social obligations which prevent the SRT from



Additional;y the result of the study shows that the
SRT incurred large payroll expénsés; because of the number of
SRT employees, being a state enterprisé the SRT cannot reduce
the number simply by dismissing some employees thoﬁgh'the SRT
way stop engaging ncw employecss é ‘

The SRT has alsc to construcﬁ the railway-lines
resulting in high'operating exbenses which are.higher than
those of its competitors, A ‘

Due to commgreial compotition, mainly motorised trans-
porlation with lower jcosts, the SRT cannot incréase its freight
fee to meet its riging expenses. _The SRT fréight structure
currently inbforce ie based on an original one of over 20 yéars
ago, with some amendments in 1995, thus it is apparent that
freights income and cost bear little relationship, long-haul
freight income will mpstly be below cosﬁ, with the Government
being reluctant to disturb comsumers by revising the rates.

Evefi though in)normal «circumstances freight fee is
fixed on the basis of charging what the traffic can bear, high
priced.goodé Deihg subjécted to thigh frejght fee and) thus able
to compensate for losses from carrying‘other fright, such com-
pensation has a minimu@'operating result as ordihary freight
accounts for only 5 = 10 # of total income.

In the free e¢on6my system, the SRT should be allowed

to fix its own rates as it. deems suitable and as the traffic can



withdrawing from lass-making operations, data may be accumu- .
lated in order to form a basis for requests for Government

Compensation Fhis thesis has these objectives as its themes.,

A study for this thesis is carried out by way of.a
study of data from thelCommercial Department and Accounting i
Department-of'the SRT, supplemented by information.supplied by
SRT officials and books and décuﬁents in connection with railwgy

operations.

The SRT defermines cordinary freight feer on the basis
of charging what the fraffie ean bear, but in case of special
fright~it is based on 1ong—term’Variable costs, such basis is

i

appropriates
The result of this stud& éhows that the SRT encountersf/

problems in allocating joiné costs to passenger transport and

td freight, so thé problem is currently solved by simply employ~-

ing~thevcost pér-‘unit basis all through. It is considered

that if fhe SRT employs a mére sophisticated allocation basis,

freight fee« andgspassengerfares méy beﬁmore equitable and store

suitable. Et is also found that insufficieﬁt numbé} in cdst

accounting staff wresults+inpdelay~in costy determination, there-

fgre management decision is based on past data adjusted on

approximation basis to expected current data deciséionfmaking

on this basis may turﬁ_out to. be errorncous.if the oppronimates

préve to be far out of line of actual,



P

bear, because lu does not monopcliise transpottatlon businesses;
its competitors—trucks and barges fix their own rates at free

will, contrelling the SRT's Ireight rates will add to its diffiw.
culties and disadvantageS, Thus if the SRT is to operate as

a state enterprise,'the Government should allow it independence

in fixing freight rates. of A "tlon from other -means of

transport will act as restrai é“espectn

ﬂ‘lJEl’JVIEWIﬁWEI']ﬂ’i
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