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THESTS TITLE THE ALLOCATION OF FUND TN THE YOUNG WOMEN ' S
CHRISTIAN ASSOCIATION
NAME MISS PUNDSOM SINHASENI

ACADEMIC YEAR 1974

BEBSTRACT

The Young Women's CHristian Association is an association
founded by Thai and European /Ladies who are Christians. The association
aims to mgke use of the combined knewledge and ability of its’ members
for the benefit of sociéfy. T¢s work in public welfare since its
foundation up to the present time has been expanded and devided_into
many branches and programmes SO 8s +o be of service to the general
public at different levels. The fund to be used in/carrying out the work
has been obtained from various SOUXces, i.e. from the Thai Gové;nment,
Foreign Government, World Y.W.C.A., CharitablevSociety ih Thailand and -

from fund-raisingjactivities orgénized byl the association,

The writer would like tg know how the associaﬁion acquires
fund for its programmes, how to evaluate the success Or failurg ofvits
programme administration. By studying various accounts, memorandum and
making close observation in the activities, it is found that éosts in
operating various programmes, besides the actual expenses} alsé éonsisp
of indirect costs, implicit costs or free services and donation. ;n '

analysing the costs and rate of return of the activities, the last two



costs do not, in today's practice, receive much attention from the

management.

The cost of_éach progiamme will be compared.with its return
to get a raté'of return‘in eéﬁh pfogramme. This rate of return will 5e
an indicator of the success or failure in the management of these
programmes and it will serve as a guide in‘proceeding with the successful
programmes, making adjustment to the unsuccessful ones or abandoning any
particular ones altogether,  Furthermore theré are some new programmes
which the writer wishes to offer'to the association for consideration,

e.g. Youth training in etiquette and training in speech, etc.

20 0aceces s et 09 0iecveensoen
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