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ABSTRACT

The Purposes of the Study

1. To study the decision making ahd directing behavior of
secondary school admiﬁistrators in academic, school business,
administrative personnel, étudent affairs, and in relations with
the communitys,

2. To cpﬁpére the decision making and directing behavior
of secondary school administratoré in 2 aspects as follows:

2,1 The behavior of the administrators in a large
secondary school and that of a small secondary school. -

2?2 The ‘behavior. of the administrators who are in
the position for a different period of time.

3¢ To study the problemshaﬁd abstacles in the decision

making and-directing process in secondary schools,



Hypotheses

1. There is no difference in thé decision making and
directing béhavior of administrateors in a large and a small school,
2. There is no difference in'the decision méking and

directing behavior of administrators who are in the position for

a different pefiod of times

Procedures

Data is obtanied from'all 142 secondary school administrators
in the education region .elevene

The instrumentt used was & check-list and rating séale
questionnaire constructed in the areas of academic, schpol
business, administrative peréonnel, student affairs, andrin
relations with the community. |

The[§tatigtical) treatnient Lhcluded percentage, arithmetic

'mean, standard deviation, and chi-square test.

Findings

1. The result of the research indicates that the decision
making and directihg behavior of most of the secondary school
administrators was done by themselves and taking into account the

information from their staff. Apart from this, the administrators



aiso allowed thgir staff fo participate in.the deci§ion making
brocesso | | |

' ‘2, Administrators in a large secondary school Deveva
different decision making and direcfiﬁg‘beha?ior.to that of the
administrators in a  .gmall secopdary school depends on the in~
formation and data frem the staff and make their own decision, - r-
whereas, the administeéteérs in a 1érge secondary schooi gives
the opportunity 6 the &taff to participaté‘ih the decision-making
processs. The staff are asked to give opinions and the decision

is then made,

" 3, The administrators wko are in the position for a

different period of time hé5é;‘ﬂ' Perent decision making and
directing behavior,. |

4. The person-who-has the_most.imporéant role ih the
décisioh and directing process is the administrator. Next is
- the assistant administrator and head of the academic subject
_respeatively.

S The problem and obstacle insthe decisien making and
directing process ih educational administration is the red-tape
and complications within the bureaucracy,vfor example, strict

regulations, lengthy process, lack of correct and up - to - date

dats.
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