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Thesis Title A Study for Development Guidelines bf-SankampangA

Agricultural Co-operative Project Chiengami

Province
Name Miss Vannarin Phadha-anake
Thesis Advisor  Assistant Professor Suwatténa Thadanitti
Department Urban and Regional Planning
AcademiclYear : 1985
ABSTRACT/ +

The Sankampang'Agricultural-Co-bperative Project was originated
by His Majesty the King's opinion in order to provide lan& to.the
'landlessfﬁé0ple to culgivate and'earﬁ'their livings ir the national
reserved forest which have been all used up. The Project was located.
at.Ampoe Sankampaﬁg in Cﬁiengmai_Province in 1976; - The main objective was
to be sample project of /the agro-industry'viilages to demonstrate ;he
applicatioﬁ of tﬁé ﬁodetn technology., The Office of Accelerated
‘Rural Development i; the corxe of assistance manageﬁent to guide the
development directibn. Thé ultimate goal of thelproject is to
encourage‘the farmers to be abe to help themselves in earning and

running the co-operativé. The government assistance will be withdrawn

within five years, |

The main principle of this project is that the Co-operative
villages ‘have Tetained thé  land ownership’but the members can utilize
the land forever. However they can not sell it. Each family of
members can have 8-10 Rai of land for cultivation and occupy 200-300
square wah for a residence., Besides planning and running the agriculture,
the government have introduced the modern farm technology for each
family by giving the loans, as well as building the infrastructure,

The Co-operative villages are composed of 7 villages which each one



contains about 150 families. The members of the village will elect

the committee and the administrator to run the villape activities.

The Developed Land'Department has surveyed and indioate the
land capability for the proper agricultural land use.. Town and
Country Planning Department has made the physxcal plans for the
fourth to sixth villages and the Chiengmai University had done'for
the first to the third, Besides the Krung Thai Bank the low interest

loans are available’by the many govermment agencies in order to

operate the useful activities.

‘This Thesis is aifed to study the development level and the
changes done by'the Broject’ £to be deveiOpment guidelines of Sankampang’
Agricultural Co-operative in future, The result derived from the
studies ‘indicates Project have caused the changes in the physioal,

» economic and pOpulation in this ared.i It turned the dry and
unsettled land to be the agr1cultura1 land with communities and
necessary infrastructure, for example roads, reservoirs and

another public utllitles and facilities,

The development level in each village is very dlfferent
caused by the low Capability of the land, the supplementary water
and the different sort of plants inchlfivation. 'However, the
Sankampang Co—operatlve Project can not reach the ultimate goal

.The farmers can Mot edrn their liv1ngs well enough dnd ‘the
Co—operat1Ve can not run the business on their own. Therefore
the government agencies can not leave this project. Morever they
have to inject more buﬂgets in this Project. The farmers in the
Co-operative have never understood the principle of Co-~-operative
concept and they assuse that the Co-operative is the agency of
the government to serve the membere. About 36 percent of the

whole members are poor and can not improve their lives, comparing



with the time before they joined the Co-operative, .

The Co—operative business is taken care bp the office of
Accelerated Rural DeVelopment that follow the policies in working
from.the committee who had appointed from the agencies., Most of
the business were not successful except the busines which is joined
with the private sector. It is because of the government officials
have no skill in business and they do not properly plan the marketting.
They have many conflicts with the officials who came from different

-departments, easily seen from'their unorganised work.

'The research has suggested-the guidelines to slove the
problems and developesthe projeet in physical, social and organization
aSpects. In physicaly it needs to increase the plot size of agricultural
more water irragation, improve the road surface, increase the fertility
and suitabillty of land. In economic aspect the production planning,
extra economic activities for farmers, promte another proffess1on to
be supplement and also cow raising should be 1mproved The development
of the life quality of the prOJect's members by training about
Co-Operative, is recommendedo Finally, the recommendation of the
Co—Operative running improvement has been given, together with the
marketting promotion guidelines. The encouragement of the members to
participate in policy making, the more careful making of accountancy
and the complete circuit of @gro-industrial production have been strongly
recommended On top of(this, (the integration| and|tbgether Worklng
between the official oréanizations in-both the Co-operative management
and evaluation can not be avoided to solve the problems of the

project for now and future,
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