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management system. As re as weak in categories of strategic

planning, information and I, strategic planning system was
improved by means of annu brainstorm to collect external and
internal factors and analysis mities, threats by SWOT matrix. As a
consequence, vision, mission, an: 9 ! mp ing of affinity diagram in order to rearrange
information and define to compal 1 CHiv qf four perspectives in Balanced Scorecard, then

using of tree diagram in order to

production section to action plans of gﬁ.‘,ﬂ}@ ‘
f .
with

ategic plans and deploy strategic plan of

n section II, Data analysis system improvement in

production section was up,;'.iled out beginning esponding to key performance

indicators of production strategic plan. Th as presented in control graphs of
department through sectioqg'nd monito vel. In p@uction section, status sheets were
provided in order to periodically &)mtor key perfo e indicators of production section strategic plan.

Data analysis sysﬂ uﬁ!}%ﬂ W‘?&wﬂ ﬁdﬂa@m cause and find ways or

actions through tre€ 'diagram, then set up correctlve plans in order to achieve the target. Through this

improve &ﬂmj ﬁ ‘ﬂ rzl Ej) weak categories
mcrease(q m Iaate ;j v:I:ﬁ sed from 7 to 19

points in information and analysis category (40 point values) and increased from 17 to 20 points in process
management category (45 point values). Moreover, enhance in others categories in systematic view. Self-

assessment methodology enhances company for development to performance excellence.

\
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