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ABSTRACT

"District" is a provincial governmental unit whose primary
objective is to render first-hand services for the people's happiness
and well being. In pursuing and executing the said objective, however,

it encounters several obstacles and problems.

This thesis aims to study aﬁd investligate the administration
of "impher PLA-PAK" (district), particularly with regard to its
administrative process, the officers! morale, equipmenfs, tools,
and budget, including the implementation of providing serviee to

the peoples
Y

The methodology employed in the research is mainly descriptive
by relying on the analysis of the governmental laws and regulations
along with the authors's personal observation and experience as
well as "focused" interview. The 150 questionairs responded by

"Ampher PLA-PAK" (district)'s officers are also analysed.



D

The results of this study, we find that the administration
of "Ampher PLA-PAK" (district) have a number of obstacles which are
largely due to | | |

1. The unpreparedness and deficiency of the district's
administrative process, such as, a lack of tesfed data in formulating
the plans; the head of district officers is not a real supervisor in
the district area ; manpower are insuffieient, the administrative

order lacks academi€® basis ; the supervision is not through and

efficient ¥

2. The district officer's morale are generally not good,
since they have to perform their duty in'the'pnderdeveloped area
with the threat from communist terroriéts_

3. Equipments, toéis, and budget hecessa:y for adﬁinistrative
"function are far from adeguate |

4. The service provided for the people at the district
office , such as the facility, the officer's organization, and

the document filingsare not propergand systematically arranged.

In addition, we also~find from'this study that "Ampher

PLA-PAK". (district)!s. officers.are .contented with their status end

duty as well asg the virture ‘of their SuUpervisors
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