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ABSTRACT

Basically, the €anned food industry is granted to be one
df the industries that faecilitate the national economic develops
ment of Thailand as a whole because the majority of Thai people
arebagriculturists and the most important exports are agricultural
productse EspeCiaily now, Thailand is the second big supplier of
canned pineapple in the world market. Besides.canned pineapple,

canned seafood has beén developed for export-also.

¢ Among the |70's| canning factory in-Thailand, more than

40 of them are small and family business_typed factories, Their
manufacturing equipments and ﬁanufacturing processes are rather

out of date, in addition to the improper plant layout, the improper
material handling method and the improper production plannings,
Because of these problems, the factory has been inefficiently
operated which results in high production cost and low profit as

well as the retardment of factory development,
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Therefore, the objective of this research is to suggest
a systematic anproach to improve preductivity. The research
has been carried out in a sample factory which produces canned

meat and canned sardine and intended to highlight the method to

s

improve 1%is productivity.

- -—presented kere can be af Arin Ol éﬁ .OdUCtiVitY in eny -

other canning factor
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