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Thesis Title The Edueational Administrative Tasks of Changwad
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in the Northeastern Region,
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Academic Year 1976
ABSTRACT

The Purpogesg of the Study
1, To study the structure of administretive system in the elementary

" schools under the jurisdiction of Changwed Administration Organiza-
tion in the Northeastern Regione \

2. To gbudy the educational cdminigtratiwe tasks of the elementary

, ~schools wnder Changwad Administrotion Organization in the Northeastern
Region, especially in relation to community responsibility, academic
nanegement, personnel administration; gtudent aetiwity programs, school
business management, finencial serwice and the like,

3. To understand the structural problems of the administrative sgystem in the
elementary schools under, Changwed. Administrabion Organization in the
Northeastern Region,, and fiwe categories of the educational administration
in the said schools.

Methods and Procedurecs

1, Population : The population in this study consists of the administrators,
academic advisors and the people who are related to the administration of
the elementary schools under Changwad Administration Organization in the
Northeastern Region with a total of six%een prowvinces : Kalasin, Khon Kaen, .
Chaiyapinm, Nokhon Phanom, Nakhon Ratchasima,'Burirum, Maha Sarakham,

Yasothon, Roi Et, Ioei, Sisaket, Szkhonnakhon, Surin, Nong Khai, Udon Theni



¥i)

Chaiyaphum, Naokhon Phanom, Nakhon Ratchasima, Burirum, Maha Sarakham,
Yesothon, Rol Et, Loei, Sisaket, Sakonnakhon, Surin, Nong Khei,
%ﬁdon Thani and Ubon Ratchathani.

Re Sgmple : From the population of all these provinces, twenty per cent
are sclected by simple random samplingmtechnique.

3o The Instrument and Data Collectionm s This is o field study. The
instrument and tcchniques for data eCidéction inelude obscrvations,
interviews and questlonnaircs.

4e Date Anclysis : Dotartreatment and analysis used in this study

include table presemtabion and pereentage.

Research Summary
1. The administrative gtriictures of fthe elementary schools under the

jurisdiction of Changwad Administrqtion Organization in the North-
eastern Region are mostly'eentralizeds The administrative authority
lies with the school principal himgelf, The school administrative
structure used n- the eehool is mainly the ehain of cormand, even
though there is the need to apply new technology in the admindstra—
tive organizatio.i,

2e According to ‘the ladninistration in. the clementary. schools in the
Northeastern hegion, the Chengwad Administration Organization,
administrators an:l\teachers have little contact with the publie.
But the public hav: been helping the schools in many ways, such as
improving faeilitincs, and yet they mow very little about how to
help in improving the academic standard of the schools,

3. In the administrative structure of the elementary schools under
Changwad Administration Organization in the Northeastern Region 3

3.1 The problems in the schools abt present depend on the



2l
is lowe

3,2 Toere is wery little communicgtion between the schools and the
communities. Most of the schools in the Northeast do not get support from
the communities.

3,3 The local communities need very badly to acquire more knowledge
in ordier to improve ‘their own standerd of living, and so they itry to have
compulsory educabion up to ®he upper Prathom level extended to every
districi,

3.4 The protlem of the acedemic is the shortage of teachers and
audio-visual aids, bulithelschools geldom receive support’from the super-
visors,

3.5 The problem.of facilities. Most of the schools are nol eanivned

with sufficinnt facilities, and this negatively affects the morale of the

weachers.

Rocommendntiong

Lo

2e

3,

The siructure of the edministrative system in the elementary schools at
present does not follow the principles and the real objectives of delega-
ting authorics in the management of education, The administrators shcould
get more authority and more freedom inmeking decigions related to the
administration in the schools than as present,

According tto the philogoplly of adminisisring education for life and society,
the administrators and academic advisors should be flexible in using rules
and the ways of carrying oud duties in relation to the commmnities,
Studics and research in various aspests of the administrative btasks in

schoole should be emphasized.
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