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ABSTRACT

In 1954 the Local Admipnistration Department (LAD) Ministry of
Interior has started to bring performance evaluation into the department’'s
personnel manégement system. Its major contribution to personnel management-
as statedjg_ﬁhe Ministerial Ordéer ‘is to assist in improviné staff performance,
igentifying training needs and adjusting personnels in offices through out

the country.

Performance evaluation as mentioned above-is officially done by
a supervisor in each office“for the staff he supervises. Performance
evaluation form which ‘is-usdd now-is' the onlylkind lof form to be used in
evaluating all .levels.of. staff except the Ditrector-General’and his
Deputies’ level who are éxempt by order.  The scope-of evaluation includes
all aspects of personal behavior towards job performance and family concérns.
After evaluating by an immediate supervisor, all evaluation forms are submitted
to higher executive officers fér their comments before sending to the personnel

office in the central administration.



The objective of this study is concerned with the attitude survey
relating to performance evaluation of Local Administration Department's
officials and is to find out how performance evaluation in the Local

Administration Department has contributed to their personnel management.

The Survey is conducted by random sampling method. & certain
amount of copy of guestionaires are sent out to the LAD officials both
in provincial and central eoffices té be answered. Among those officials,
some are the sole evaluatees and some are both evaluatees and evaluators
as categorized by the Mimistezial Order; they are asked to complete the

questionaires as evaluatees and as evaluators or both positions.

The findings are quite interesting. The survey results that
the majority of the offigials who answered the guestionaires do not think
that the Department has really used performance evaluation which is done
every year as a tool in personnel management except for some kind of staff
improvement. .Those who are found nmisbehaved, through evaluation, according'
to rating standards must be notified by officicl letter from the Pirector~
General himself. The following-yvear-evaluation is considered as a proof
of improvement. s A'person who failed ‘to 'improve| must-be renotified for

3 times before the disciplinary action is taken against him.

1€ is evident ‘that there axe other kinds of evaludtion being done
in the Department's personnel managefient which have other different purposes
such as training and promotion. Moreover, it is élso evident that there are
limited uses of performance evaluation in personnel management in the Local

Administration Department. .



This thesis suggests several improvements concerning pexformance
evaluation which should be done.in order to get better uses from performance
evaluation to more advantage in personnel management of the Local Administra-
tion Department. Evaluation form must be changed to suit the level and type
of person to be evaluated. Diffcrent guestions must be invented for different

'

level of officials. To shcolars in personmel.administration, performance
evaluation is an important tool for personnel management. Its results
reflect the pictures of pgrsonnéls and organization they are working in.

The Local Administration Department should concentrate more in utilizing

performance evaluation ingits persounel management system.



Agnssudsznoe

3ﬂﬂ1ﬁwu5L%ﬂﬂﬁtﬁﬂ%ﬂ;ﬁﬂﬂﬁﬁﬁéLﬁﬂuﬁﬂiﬁuﬂuiQﬂﬁﬁu%ﬁ1$0ﬁuuﬂﬂauﬂLﬁuL?aﬁ
w1y wasifiuiansunisdnasey nsznsIwWnInine s Hunmiaoew Ingfifiny wande g
Qa1 suEnTenralse wmd fanwduiusiuain i Tuaguszenfusevdssawunniign uas
frmiuntsuNTaynau 3eRelRUszoan | s s s TudeReufifweiuss e givlusau
najﬂua:équqﬁnﬁﬂﬁh asunTUnA S L dnvaus tadsusna seuyenaauvinte Testannz
adﬂﬁﬁviuﬁHunﬂsﬂs:Lﬂuwﬂnﬂsﬂﬁﬁﬁvﬂuﬂs:aﬁﬂ Ansunastnasou Sulafus w.A. weow
Lusuuaifu neunnsunasoslauarasanna suss  Auldiauss Teanlusunsusud gen sufideu
w%aLﬁnﬁnﬂs:§m€91Wﬂaﬁﬂ15Uﬁﬁﬁwﬂulﬁmﬁuviﬂ uisquaﬁﬂuﬂaﬂudeu1uﬁu%uﬁhiﬁﬁnﬂﬁ
Usz Dunandely 1ouSeinanls dou Savil Taafnual Savstanasuss Liunavewnsuns
Unpsas niauiesRe 2 aruABYDean SN sidas nasuss Liuns Waruse LTunazegnuss uiu
Thunsseuaudunive wazni MoALUUREYD S Habmioak] anteoyinaunasinases  1a

wriawanisusz diuTuluds: Teatlusasuinrstaynaat fosina

ar - L4 =1 e L d -4 - b 1] ‘;..
AsAUAI e BwususLSuu LS svingaiusalull g iBaula Suatunqanauiviv
AN TONAIERFIRIIOAS LEnTns YIna L avs 21395 LAUSAHARALN S SUN T IFAU I Tinus

o “ ey W& - ; e . - [ ) >
delanguninatuusuingans iy danes unlonas @ ofivesiufeun s Suusn Lauaiaes -

wdngfvusaii S dugliay
F

AER T3040 LanTas unnfides Uszsnunsunnsauingtinus  aulnygsy yatand -
1 - Ld “’ © L = . - .
anndsy tWeRa  nssunTFeuTnenfiwug anvsuTumile e selo gesadtmeninus ou
» L] B- - L] o Un a L4 1 3 'Hd
Weddvna it lenqunsmasiaget #nvmng paz et umzudiu duuds dauoun sBeuny L deou

] ] o N ' -~ - - - ] ] g3
wasnudedaruaafiy sruinmafinusatut L a3 fuauy saiedl Auayanzil

AuuFyde (oewasun  aaginu dudss anfiyan tvlavazene  Aoueadu  (niavuamess
- & ’ -t 3 o L] o [) =
AamsA 81585 wazaudTe  Huls i L g v wuniidan s lunh Feardafigae: dugszau
srusaudanienans deys Wezuuzuif L fuse Toadlunas s Jou Jowazauadteusfinlauas

(AUnIFIRIIUHINIH



oF s T s . - L]
Tsgnslueimnsunisinasasivludunatveazdmglnin Fegrdouluatms
‘," »> . z yﬂ _v a . -'a
uwindlasaz L e esusyuEauauioun Ak Soulasusuuminifinsimm 38 uas
LS Fos L Tusnmidveowing Wwusatud
o ke g ! TR, g = o Tar T
yrnasdfy L Buuszas Luflssnantivitlafe Aufiged wulusEna assunves
“ . 4 o . .. ' o . s - . faite o "
J1 foufinaaInn @l waze NN Uz g RSN IIENE LRUNLHBNRDIN AT LAUAINET LS
e [ 4 [ - w e
wavn i Buuwiniu  deg Buuveavinammladnaiun s
o . T =' 9 L] S > + - ﬂ'gz ‘:, 24
4 \Fourenswrouw Iz Aaan i pnansu Az lana uune st filn
fauwruinfo ﬁﬂhﬂquua:mﬁhﬁﬂiﬁga%ﬂudszQUﬁqauaﬁggmiunﬁiLﬁuuﬁmUﬂﬁwuﬁgéaﬁﬁﬂuﬁh
-y g - 1] it _’I “n o - I’a - = Ld
e ntszaenls Svnundwus aulnafidnindeduss Tomi §idounovsunwandedusz T
L4 1 ] .’d L] B":' L] L) L] -~ f.’
Wlnunynnig n3sun yasuazaiustaamant fgugmiu wanddvlaiunnsawade L Jult L fune

sudasunaintnativus v L Baumationfulsunifued Aol .

FUIN LTV IUTITSEARR



S1ERYSANSYsZNoY

ﬂ"}‘i"l\‘ﬁg

200

99 s

9.

Do

(>3-4

od .

1~

o0l s

DE o

a9t

«

LEAYRAUIUBITIIAISNIUNITUAASANY - WHARMWIZA U eoaas

LENNEN NN SANEIYONBISITR T IR IUAITUNATEN c e oo v e o e

eaAen1TUTT LPunanisufiiens (Rondszdu : guszidu).

uaﬂvﬁﬁumﬁw&ﬁ%ﬁhﬁ@ﬂﬁﬁthéiﬁhoquzﬁuﬂs:nauz
WA T IURR B UUUTBUD W o o oo s s oo ados st ses
uamvs:azLuaﬂnﬁ1U§ﬁﬁu1uwan§hauuuuaaun{u,.
HHON AN FADNARDUMUUTOUDMS oo b o oo e ol vn oo
LARY BT IVDIRABURVUTAL DA 2 o e o amsoans o
BEPNENAINN IR B I ABUMUURBU T 40 sk o s o
AN RN ATEUATIUD VAT UMUD Y T e b s o o

frafaafonanlunts$uson 4 R0 wRSLLUURBUD W -

o

-

°

s scocoeew

* o s00

LI -]

zoz L 281 Fuswn1 s Ludefnn iR sUne SN VY RDUBULTBUN M.

57019 /UM YOIHROURULFDUNIN oo e aacnnaas
SVINUDN AT SHUDIRDUMUUTEUN T ¢ < oo e sonsnsn
AUl URUN IS EUBNEHOUUULTOUT M e s canvsrncacss
HonfuduflaganduyasdRaiuuuaaun . Sl ... .
WUEeu Aisuse LR AU S TR dudesnevuluEsu e .
VAL L A TUSTUUAL o 0 o 0w oms aeme 5 so o w0 200 2oa
ﬁhuzﬁaégﬁmwﬂu,,,...o.q.,,.a,u,,...,,.,,.
Horfunuudss Bure (AunaselulauseTomt) .

1] L d
winzaauvudss LJusa (auuanesiaaziden). ...

AU ALY APATRZUIT IBU. cecsnecasannoanas

Wauzaantsutmanasuss (ulule (Aruggausshwes) .

>

> @

-

3

s 0600

¢ 58

o

Foanw i fuvasvuas idedulavaunsusz iy (Aaunutwalule) ..

L]

-
nun
({4
&o
=]

e

- oo

LTS

9o

o\0e

awle

anip

alon

 olng

olnd

2%

Dlaw

s

ool

eno

oMo

3ME

and

-7 44~

e

YT



A5

od.

wee

laeé o

1=

o,

(32>

oo e

NNo

ad .

nd .

[0

nev o

Ne o

Ao

[

&3 .o

41

(A4

Faeau iweasuaz 1faifula (AUNITRINIARYING) coneeeeccoass
Fapw e ssuazadw deiiule (5ﬁuﬁmﬁuﬁnﬂwéauﬁﬁ),.a,9,,,,.
sarrunfinantsuinanisuse fulyle (Two ways communication), .
Fodaundnantuanan1suss GulUld (A TANERAUA) o e eeoroesnoncs
Fodfeuaf asa i louasalazas e Aetla (FAstiniForAu) ..o e
AoV AR FaAR AU ASN(ATUTEBE L IR ) -t esen e e s oo roaoot oo

3 . » 5 =
WeruABA N1 SRS YIRS IR T UGV- 0 c oo casotsosscccocraan

Apruaflunis (ANUSEIN SAHURSWRAITYARR » 0 s cavcooeocasassnase

Fadeus 1A e fun 15 L BUUS S MBn AN . T it csac s ebocabaceceanasan

FoaWruaBnnnnu DAy Eadula. see s ce s s aasoocacoose
¥

VAREADN ISR VYRAR e s cboooadsosstassssasssocsoonncooonos
L] L W - 4

Fruzneanw tflusnseuazasuifeiuls (aaunnsidelanialnyggs

Utlﬁuktﬂ‘uﬂﬂaqq“—‘lﬂ)ﬂdABD!EOEOUOOUBG.BO!‘OD’OGGGDDUOOQDGOO
1] 4 Lo L

WAL ABAD W LGS SURE AR BT bR 3 3 R TN TUN I SUNATEN

ALY T AL ) oo s an oo uascsscasanaaassccosasncsssossonno

K o . 2d

Fanaau o svuazalw  dedula (ﬂaﬁuﬁaﬂﬁwwauqﬂsztﬁu)..uoo,,

WaurGnontsutianman1sUse Ul L oo et st b e dalida s o canos
. o ‘o e - .

wruzeani19ua tUl 2l un 19U SN MYARR. co o amc s osecss s cmon ot e
2 J o

Ferusodpal LAede s ouar A (0DIUbA . 60 o b g de s desonlalnto dolos
L] 4 .

Wauzson1slanani1susz 1 Oulun USRSy ARR . cccvinsoso0sansnase
1 ] '

AAusann1s LAUUS I8 A MULAZN ISHRUTYAAR . s s s scosssoooss000oon

. )
AAUSHANITUSAITYAAR e csacccososcscasosossasssososccssoces

-
Ul
ons
240
DES
Qa9
odln
DAY
ogd
adsd
odo
od9d

odn

adn

LY 4o
9dd
ad%
odw
Y. ¥~
ol
2%0

o%e



sauntsunugidssnoy
tmuqﬂﬁ
0.  BEANDUAUSENOUYDINANSAZNDNANIUI Mo et cescstsoervensesancas .
w.  WEANSSUURTITUSHITEIYARSN SUNITUNATDN.. . . . . ceecssooes

[ v: .
..I

e

AULINENTNEINS
ARIAINTAUNM TN

=



Gk

1]
UNSREAN LN e oo cvcreananesnoscsssoooasisosesssossassasans

UMFTAERA T H NG 0 e 000 0nonssssssocsopionossssaassssocnasas

BN SUUSEN M. oo vrsonsooseccsans
SANTIRISINUSTENDUc c o vavosoasasvso

SR LI R TTEUTE T p b2 1) | I e

ﬂ“ﬂﬁa @

'U'Ilﬁ [}

Q
uwuqnoooo:ﬂeenscconacoaooeﬂanoaeeaoovvo«:aoouoauonc

A7 TRz A WA ERTEY VEAT. s bt s e s cnnoacacanso
A qUSEAIAURZUaU L URTBNON AT o de decetsnn i oo
T d S TR L1 L P S P PR RPN
1zﬂztjaqiuﬂﬂfﬁnuq.geooa,,e,...,..cn.uuo.a.,.n.,.on

s TR A I 1L L AB U o ¢ o s eecccnconasaroseososccoonsn

%
.
@
°
°
3
o
o
)
@
°
o
3

wuIe2whe LReafun19Use Lukan 1 SURTH M.
AppN152a9n 13U 1 BUNEN I SUGUTN M. s coesa e e bei e oo o
AYINNNAPDINITUSE LBURAN T TUSIRN M. can e annestoernoae
Ay dofio Inkasaaau iRuveseslunasuss Wusansufdfeau. .
nsnagauAan igeeseaza i detala. Lo Tl el e
AL AN T uNA SUSSEAURAN ISYFTAV ML 6 o 5 510 S0 57 o™

waﬂasﬂﬁﬁﬁﬁaum%nﬁsﬁszLﬁuuanﬂﬁﬂﬁﬁﬁvﬁu...c..,‘...,,},

%ﬁnwsﬂﬁﬂﬁtﬁﬂaﬁﬁnﬁsﬂs:Lﬁﬂﬂﬁﬁﬁﬁﬂﬁﬂﬁvﬁumannsunq1unﬂsau

o

°®

NTENTIVUAIALNE o e c o voocnocosaccsnosonssesaccssaascans

UszTomineen15Uss LIUManISUGIRIN Me ceo s eecuoronnosscos

P 1289n 15U L EUNAn SUfTRN M. c e s e s v oo et

@

o

&

20

a9

oc

-1+

se

(5L

ng

ag



Uﬂﬁ 5

unfl «

asdst ifunansufifiswrevzrTranasnsunisunasav. .

MAdALAEIENISA LT IUNTIUSTE LURR e e 0 0

NATAAUAIN LT e o 0 v ovoosooooocacssnse

suudse (dusauasswnrsudss sdusin. - .

éuﬂﬁﬁztﬁuua:éﬁﬁzxﬂuune,.
SEUGTAN UM N TUTE 1. .
PATTLATIARA .+ st - oo,
vaufiRamAunUs et Tued . o .
n1snsenuuudssidu. 0. o 4

Adn tnwasa8usE L 0us i s

nﬂsﬂﬁﬂﬁﬁaiﬁnUs:Lﬁuogabaa

ot -~ P | =
ﬂﬂﬁﬂﬁﬂﬁwﬂuwavLaﬁwuﬁﬁﬂunﬂiﬁLﬂﬁﬂzﬂwanﬁﬁhﬂﬁsﬂsztuuma,,eo

a

a

a

&

a

s

&

[

o

s

300600 a e

a

s

s a

a6 5088

o Qe 0

e B8 0cC>> 8

a

CRCECNC I

- < =
n15TIAsIENRARITaR s st Au L igafiun 15Uz L Bunan Y SUfUR

NUYDVYITITN 1IN SUATITUNATEVo s o v e o s

ya el o indnwa i davil. oo oo ae e

S%ﬂqﬁﬁn‘uqoﬂbel.oenooeeanonannln.

NI MATAUBUVTAVN I o o 00 0.08 000 8.5 s

]

@

#an1siaTsnnuuEauaY a')w?i' gL M TR

d o 8 ' ::’
aquuaft laduatansTiasaznataeuludauil, o.

- I o .
HRNITT AT ISHUUUEDUDIL F2UHA Beeooesss o

AVIRAFIURUYRF Mo e cevccooncoonoocsnsccs

RENIITLASIZHUUUTRUO T TIUR Mooeocoooss

NYIAGIUTUNAT Mo ceevcocsnoncasssssnns

.
NITRUA AN Y AAR c covvcnscancscocaoanan

Y

9

»

LI I ]

e o9

°

© o wao

2 a0 7

-~
nu

(A4
o

s

[
«o
<9
old
e
d
2ol

9ol

a0
9o
299
oaln
99
90D
141
o
Cl 44
%lg

o%%



HU1

Uil € FYUMRZLAUDUUT c..csocanssessccacosnossesssostssesaocanosoe 90
ﬂ?ﬂmaﬁﬁmwavﬂqsu%wwsnﬁuqﬂﬂadaaqﬁnﬁﬁ.......,.......,,,con. orn
ﬂ:ﬂuﬂﬁﬁmmavnﬁsﬂﬁzxﬂuwanqﬁﬁﬁﬁﬁnﬁuﬁaﬂﬁsu%ﬁﬂﬁvﬂuuﬂaa,,°..=. anig
B BT T I ) R B 7 T LA LR C RPN L

FDIAUDMUY s o s0es e e escacnocoa c 0 %G8 8400880 RRSTORTCTEOOOSE Y4

‘Ui‘.iﬂ!’l\{ﬂ‘ii.lo“..........gn. P o4 ewesasbeDAIBDECCOC Wwoo

ssw s sesomaaDOO DR bon

ta®cenag 200D | k-5

]

U

AULINENINYINS
RINNIUUNININY



	ปกภาษาไทย
	ปกภาษาอังกฤษ
	หน้าอนุมัติ
	บทคัดย่อภาษาไทย
	บทคัดย่อภาษาอังกฤษ
	กิตติกรรมประกาศ
	รายการตารางประกอบ
	รายการแผนภูมิประกอบ
	สารบัญ

