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ABSTRACT

At present the scope of telephone operations is far and wide
and the objective is mainly for the development of the country both
in politics, economics and society. The demand for telephone is so
high continually that the Telephone Organization of Thailand cannot
cope with the demand of the public to meeting the determination of
the Government ' aiming to/expand the'telephone service to meet the
public requirements. The Organization has received the policy from
the Gowernment to‘formulate the Telephone Oxganization. Development

Plan for Economics and Society 1977-1984 and 1982-1986. .

This thesis is based on the studies of the undertakings of the .
Telephone Organization in regard to the Development Plan 1977-1984,
The studies are focussed on the objectives, policy and operations in

accordance with PhorSorTthor. Plan 1977-1984, the method of the



undertakings and its administration of the Organization, regard
PhorSorThor. Plan 1977-1984, the boundary of work, budget for

the plan and the summary result.

The study is to use methods of research, and casual
interview of the executives of the Organization which is called

less or Non-Structured Interview.

Problems found in the study are that which is about the
method of the proceeding.in planning, coordination, procurement, and
too many echelons whigh actually a handicap in operation. Request

of approval is always late, cannot meet the objectives set.

In order to solve those problems, the Organization should
appoint a planning committee  so that several working units may
participate in planning, teo creating better understanding as well
as willing to work. The speedy operation will be greatly enhanced
by cooperation and more effectiveness can be obtained. Also cutting
the echelons for the sealed-bid opening committee is quite reasonable
so that the result can be submitted directly to the Manager of the
Telephone Oxganizatilon; skippifg) thellProcurement bivision and

Director of Engineering Department.
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