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/ ABSTRACT

The confroi and maintenaﬁce of ‘inventory system io of great importance
to various business concerns., It/ is necessory for one to study its theory -
and practice so that the system may oe developed and applied to one's
work with fhe‘least cost and beSf result., In general, the problems
of inventory management aretexcessiQe stock of goodé, shortage of items
demanded, and meny varieties of afticles which wil; eosilf cause errors

and omissions in records and inventory lists.

Tﬁis thesis deScribed the result‘of a study of two selected
automotive part sold at S.P. International Company. Among ell parts
and accessories of SUZUKI moter cycle, two of them which were found
goodness of flt, it is apparent that the distribution of the quantlty
demanded for these two parts by the Company's customers was normsal.
The‘estimated ordor quantity for bolt was 1333 piéces, and that for
roller bearing 630 pieces while their actual'o;der points were 83k

and 547 respectively, These figures of the order-quantity and the order .



point were usea to simulate the following stock for one year. By computerized
progamming with Fortrén.language, estimation of wvarious cbsts concerﬁed

had shown that backorder cost did not affect total cost, but total cost
varied with inventory carrying cdst and order cosf. The total cost derived
from.prediction ﬁés éubstantially lower then the total cost iﬁcurred by

the existing practice for low priced commodities. In connection with high
price éoods, this difference of costs was inconsiderable. In thé calcula-
tion of the order quantity and the brder point, a computerized programming
wi%h Cobol language was msed to facililate and expe@ité the work done

yith accuracy éna also to Help report én'inventory.changeshat some visited

Pplaces,
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