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ABSTRACT

Presently, most retailing businesses in Thailand are operated
by foreigners. In order to help the lecal people capable of operating
business efficiently, ‘the/government has convinced retailers to apply
for the operation unde; the promoticnal program of the\Interna1 Trade
Department, Ministry of Commerce:’ This movement can also maintain the
price stability of the products.

This thesis tries to study the management of the reatilers
whose operations are Under the promotional-prograim. | The study includes
their objeétives, managerial models, problems, and solutions. .

Reading, interview and questionaire to the business owners are
used in this reseanch.

Many‘p;oblems are found from the study. Most management Hack
skills and experiences. ' The owners have no real intention and enthusiasml
for their operations. Although these retailers can compete well with
the other general retailers, they are still not be able to make.suffi-
cient profit . They lack working capital and at the same'time want to
sell cheap merchandises for low-income buyers. The Department itself
doesn't-have enough personels to serve the services required by the re-

tailers.



A

To solve these problems, the Department should arrange seminars
or trainings.jh order to improve their managerial ski]l; public adver-
tisement on their retailing businesses to the people especially the
low-income group, coordination among the retailers for their prdchasing
functions and the addition of capable officers for suppoftingvtheir

operations.
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