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ABETRACT

Téday governmental organizations, state and private enter-
prises aré paying increasing cttention to traininge. In ﬁhe present
'cage the stggy_ignconfined_to ggmpqéisQnmbetwgen state and private
organizations'regarding training objectives; training needs, le;els
of trainiﬂg, training organization,'training techniques, equipment
and location, evaluﬁtion and-follow=up of training. Pioblems related
to training are alsp-investigated fo-try to ddentify the similarities
and differences in their characteristic.

Samples used in this study consisfs of nine state enterprises
and six private organizations. ’The s tudy involves documentary .
research,‘questionnaires and field interviews,

The 'results ef ‘the study are @s follows : with mégard to
organizational objéctives both state and private enterprises
emphasize development of operational efficiéncy and the preparation

for organizational expansion. Personnel objectives of the training

also are found to be similar in that both aim at development of



skill,.ability; at%itude and personality suitable for work environ=-
meﬁt. Training is also used for the purpose of tegcﬁing new techno-
logy,; work method or when there is a chaﬁge.in work rules ané régu-
1atioh. Similsr techniques of identifying training needs‘are used
by both sfate and private enterprises adthough for the former,
training iYself are conductéé‘for operative persomnel relatively'more
~than manégement pérsonnel whereas for the private enterprises the
gituation is the oppesite, Moxre verieties of training techngies are
ﬁut into pragtice by state enterpriges énd whén they send their
pefsqnnel outside for'training the‘sources forlstate orgaﬁizations‘
- are otherrgovernment or.state,organizétioﬁs;dr“gducgﬁipgglwipstiﬁu-V
7tions but fbr.private entefprises.opt for professional or ménagement
associations. As far as trainins in fo#eign countries is3§pncerned,
both state and‘privafe enterprises send their middle=management ievei
personnel out>more Ireguently than other leveéls. With respect to
.trainiﬁg-equipment, facilities and location if seems thaf private
enterprises are in a relafively more weli-prepared state., About the
evaluation of training itris found that both statedond private
orgahiiétions wants to measure $heir training effectiveness and any
possible weaknesses ini the draining prbgrém. Evaludtion techndques
'used are : observation, questionnaires énd tests. As to training
follow-ups,it is found that private enterprises perform this func=
tion more actively although their foliow-up teschniques =re sizilar

in that both rely upon the observation of behavior changes by the



trainees! inmediate supervisors,
Private enterprises and state -owned organizations do have
several similar problems which can be grouped into four headings:

effective utilization of the trai unit> by other fuhctions of

the organization, survey o

and the.inadequate manpowex reng of &k ind organization.
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