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ABSTRACT

The Modern . @Quality Control, practiced in the
United States, was /firstly introduced to Japan in 1949.
After a few years of practices, Japaneée had learnt to
modify and adapt fhe imported concept so that itrcan suit
to their culture and wérking-life climate and called it
QC Circle. The effects of QC Circle Activities are now

recognized not enly in Japan but alse ip more than 40

countries outside Japan.

In Thailand, the QC Circle was impofted from
Japan about 10 years ago. ‘Firstly, it was introduced to
the industri@l sector, but later spread throughout every
.sector as well as government.'  Presently, a_number of
organizations in both public ahd private secfors as well

as in public enterprises has already established the QC

Circle in their organizations.

However, there were records of successes as well

as failures. It is interesting to investigate why some



ons succeed and some fail. Unfortunately, no
studies of this kind have been conducted before. This
study attempts to do so by aiming at answering a question
of how the successful enterprise managed QC Circle programme

and what factors contributed to their successes or failures

of implementing QC Circle in Thailand.

In particular, major objectives of this study were:

(i) to identify the factors which determine thel
success of the QC Cipcle in Thailand.

(ii) to investigate the roles of top management and

their views pertaiping to the management of the QC Circle

programme.

To achieve the above objectives, the sample size
of 40 circles from 35 companies were drawn from the entire
group of companies participated in QC Circle activities.
Companies chosen. are those to'participated in the third
QC Circle Conference organized by the Techndlogical Promotion
Association (Thai-Japan). Q&estionnaires were developed,
pretested and then sent to both leaders and members of
QC Circles in the sample. ., In addition, the researcher'héd
scheduled and interviewed top management, leaders ahd‘

members ‘of QC groups in the four most successful companies.

oy

The findings were:

1. The success of QC Circle activities depends on

the following factors:
1.1 Effective Training

1.2 Support and participation of Top Management



1.3 Support of Middle Management

1.4 Facilitator

1.5 Specialist

1.6 Voluntary participation through Effective
Motivation | |

1.7 Reward System

1.8 Traditien

1.9 Promotion Policy

. 1.10 Effeetive’ Communicatien

1.11 Enwirenment of the Enterprise

2. The regression equation model shows that factors
which significantly contribute to thé successes of the QC
Circle activities at .05 level ‘are as follows:

2.1 Effective Training
2.2 Specialist
2.3 Supportand participation of Top Management -

3. The Chief.Executives and management of the four
most successful companies assert that management at all
levels must Support the Q€ Gircle activities by participating
and monltorlng the programs regularly and contlnuously
In thelr oplnlon, the{e must bel necessity for concrete pollcy
and concerted efforts by fupctlonal organization and middle

-

management to implement QC Circle.
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