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ABSTRACT

The purpose ofl thé study on the requirements of manpower in
the cement industry in Thajland ‘was to investigate the situation
concerning manpower t the quai_ity and quantity needed by the cement
industry, the practising management ag well as the problem of manpower
in each cement compalys The method of study wag to gein data from
the guestionnaires distributed to the working units of the cement
cmpaﬁies. The data was _then studied and analysed. In studying the
quantity data, & manpower. quantity forecast wus made for the future
cement industry from 1982 to 1986. This was done through the study
of the past data relati‘ng to the present deta on the guantity of
manpower suck as the quantity of production, the demand for the cenént
and the selling of the cement. The data was calculated in equations
relating to the past manpower quantity data, then it was possible to
forecast the future manpower from 1982 toi 1986. The manpower was

divided into 2 levels : the executive and the operating staff. The



T

forecast indicated that the future manpower qn;ntity would increase
&t & declining ratio mng to the introduction of the modern
technological machinery tc use in the future. Consequently, the
vork would increase while the manpower would decline in quantity
because the machine would replace man. In addition, each cement
company hsd long been established, thus, the growth of the
organization or the positions required were at a stable level. The
need to increa.aew the number of the operating staff was unneséessary
unlike the past. The new otafi was then only to replace the old
staff who had left the positions vacant. This was one of the causes

for nanpoirer to increase at a declining ratio.

In studying the persopal quality requirement, the method of
analysis used vas at s weighted sverages ti:e data was weighted by
scores then the total sum of the weighted average scores was
considered to arrange the importance of the persondi gualities.

The result indicated that the most important perscnal quality required
vas that of ihe competency and intelligence of the orerating staff.
The most required.level of .education for the excu;.ive was the graduate
level, while the most demired education level for the operating staff
was the high vocational, level, and the age most needed +as’ that
between 25-40. The study also indicated that the requirement for men

wag highsr than that for women.

As for the problea of manpower in the cement industry, the
study indicated that the problem most frequently found was that the

rersonal qualities of the operating staff did not meet the requirement



ol

of the operatiom, especially the personal competency and intelligenoce
vhile operating during their work. Furthermore, the efficiency of
the operating staff was still not wp to the standerxd estimated by the
cement industry. This was dus to the high competition, the rapidly
changing surroundings, a8 well as ths modern technology newvly
introduced to work. All these cansed ‘Ape dack of skill and the
deficiency of the operating staff and made it difficult to select

& man with personal qualities din accordance with the reguirement of

the worke.

Moreover, in studying the manpower operation, it was found
thet each cement company bad ita own me thod of manpower operations
according to its organization administraticn. Neverthelesa, the
ﬁethod to comsider the amnual manpower requirement of a cement company
vas somehow similar to the others. It was to take the interior and
exterior factors which affected the manpower quantity into consic'leration.
Thege factors were the principles to comsider annually the category and

the quantity of the manpower requirement.

The benefit from the study wae that it enabled us to gain the
snformation ©f both)the present requirement and (the fulture tendency of
manpower in the cement industry. The information gained was to find out
the personal gquality and the quantity required, which wvere beneficial
for the institutions of education to produce the proper labour to meet
with the requirements of this kind of business. Pinally, it was
beneficial for the cement manufacturers in order that they would be

able to prepare the manpower in accordance with the standard of the worke.
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