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This thesis attempts to establish the enterprise risk management system for the Engineering
Department of an International Airline. This Engineering Department is in charge of aircraft
maintenance, repair and overhauls for its main airline and other international airlines’ fleets.

Within case organisation, the strategic pl |\L ly revised and updated. Failure to meet
specific objects of the strategic plan §Q0u‘d,‘ } set of risks to be managed by the
enterprise risk management systenﬂq‘g\ee\ier the' ment of ERM system is expensive
and costly, it is worthwhile to da%nary@copmg—a&d!aﬂot study.

-KE
( Sta,pdard /NZS 4360: 1999 has been used
lu
t

The Australian/New Zealand Ri a
as a basic framework together ode and Effects Analysis (FMEA). As the

/NZS 4360.in assessing the risks, giving

a higher level of accuracy in ri —

5\

. b= "
Cross functional team of four nnel-!yv ,,jnﬂch ge of conducting the ERM workshop,
which is divided into four p Y, t}}éi'rfs" e identified and ranked. The potential

Cost Overrun, 3. Core Competenge, 4.“IfeffectiveManagement, 5. Accidents and 6. Low

FF

Service Quality and Defected Pr dudt&%_‘&;*c‘ohdf potential risks were assessed by the
Failure Mode and Effects Analysis (fM}ﬁ h_e___.. causes and effects of the potential
risks turned out to be: higlninvestment for equipment and'personnel training, outdated EDP
system in aircraft maintenance-and-inven ory-.control,increasing number of personnel,
complex organisational ure, low personnel e __ insufficient management
information system (MIS), _.‘Boor health & safet workplace practice, low personnel
competency and poor requirement capture of customer’s needs. The results of risk
assessment had led ﬁtﬁfﬂlﬁi o&u]sﬁn%%r Iap_ﬁ Enall the risk early warning
system was establishe ivin %i ge | betw nter %:ﬁrisk management to
performance measurement, to continually monitor the potential risks. The key risk measures
are Customer satisfaction index, Total dales on existing customer, ¥otal sales on new

e AR R
benchmark, Mean tim w servi uptions, Number~of i / accidents per

20,000 working hours, Number of suggestion per employee, Number of suggestions
implemented, System reliability index and Communication index.
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