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The objective of this research is to reduce the number of defects in hard disk drive

assembly process. Six Sigma Appr lied not only to study the factors influencing
the imbalance and the produ 5p Wd but also to identify the appropriate
operative conditions for redu&s '\T &mvement is measure by the defect
rate . Thecurrentprocessh ., '3290%

The study has beeaspfogeéded accordi e-phase improvement models of
Six Sigma methodology. : s ing phase, measuring phase,

preliminary experiments are e ’%}esults before applying to production
line. Finally, the results of siatlshogtg(ﬁiyso? the process of control phase.

The data of V%rfy Falled efect after proce :
37850 drives produced’ which is equal to 1.3¢ uni-of defect .The defect before
improving is 1254 drives of 432 8 drives produced whichj_!; equal 2.90%.So,Verify Failed
defect is reduced 1.54% ory 3% of defect rate before process improvement.
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