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Purpose of this researgh

1« To stildy the organization of the admihistrative
structure in provingial elementary schools in the Northern
Regione.

2e To study the educational administrative tasks
in such elementary schools, especially relating to public
relations and academic, personnel, student services and school
business dffairs including ‘budgetss

3, To study the organizational problems of the
administrative structure and the problems in %he educational

administrative tasks in the aporementioned schoolse

Research Method

Methods used in selecting the schools for this research

project were as follows:



aes Twenty percent of the Northern Regions! 16 Provinces
were randomly selected, resulting in 5 provinces.

b. One percent of the‘elementary schools in each of
these 3 provinces was randomly selected, resulting in a total of
15 schoolse

ce Printed guestionnaires wegre given to most administrators
(13,33 % of the outside and inside adfanistrators, but only 4.02 %
of the political administrators), 45,48 % of the supervisors and
teachers, 37.17 % of the parent-committees atl each of these 15

schoolse In some cases follow-up digcussions were held to clarify

pointse

Findings

1o Most of the provincial elementary schools in the
Northern Region are naot the small or big schoel. The majority of
the provincial elementary schools have a similar administrative
structures that is, thHe educational administrative structure which
has the line formiof |structures | Only few of themsare based on the
educational administration theories.

24\ Most of the provincial (elementary ischeoolisiin the
Northern Region are yorking in all educational administrative tasks
rather much, except the public relations task is little in action.
Tﬁe educational‘admihistrative tasks whi€h are most in action and

so on are: personnel, business affairs, academic and student



serviccse

3o Most of the provincial elementary schools in the
Northern Region have the problems in the organization of the
administrative structure and in five educational administrative

tasks are similar. Most

oroblcems are affected from the
educational system, Che ation Organization does
not well informed in istration. The problems'

occured are simila
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