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4.1.2 32 UIUMI(Process): nszmumsﬂ%’uﬂ;a (Process Improvement)

o =)
NITUIUMI(Process): NITUIUMIUTVIUFI (Process Improvement) Ao t1uINS
— : > gas ' 2 v 3o
autiuae ndluduseulaldsmsidludiuniisvesnszuiums lumssjsdithmunongs

Y - y v
19113 n151/501/39n52 02U (Process improvement) lauA;

® NISUTHIS ﬂmm‘wiﬂﬂi U -Total Quality Management (TQM)
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2
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& da o
® SUULYI (Reefiin€ering) |
y 74
® dunuAmMNIN-Cost
= = ¥ : .
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edoauMsAuIumMS 19U 9 '~mmﬂﬁm&4u na1 nsmmuadsuRarey luS e

(2) AMUZATIUMIIATINS (BFoj “‘tCommntteq) mnsaduaiufaen Insemsiiuilse

v v H |
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Tufi9n35 Six Sigma n~u1msﬂsu1l§ﬂﬂu Black Belt i{ludu A,U
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: Iy VISION
i '~ What we want to be

-~ STRATEGIC OBJECTIVES
Our game plan ;

’ TV ALUES

yvhat are e prniorities

| IMPLEMENTATION-PLAN THROUGH
{ TQM, TPM, JIT, SIX SIGMA, RE-ENGINEERING, COQ, VE, BENCHMARKING, etc.
What we must imorove

5 EMPOWERMENT / PERSONAL-OBJECTIVES
What | need:to do

-

;i P '“\\.\ /_’__._\'\ ?
‘w ( Satisfie Delighted A Efficientand Motivated & ;
| \_SHAREHOLDER CUSTOMERS \_  Effective _/ ‘_ Prepared |
! "\_‘_"<// “‘\_\*____// '
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HANMIAUHUOIUYBS TQM, TPM, JIT

MIVIMIRUA NI | mahjeinvminanungn ITVUMSKAA
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2.4) MIIAUATNUNIUHAN TAVHUIIY (Performance & Measurement Review)
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®  muaylavesgine
1 a @ o
- HOABUUNUABTUNITWY (Return on assets)

- HANBUUNUFBNY (Return on equity)

- NAABULNUNITAINU (Return on investment)

®  NI5IAYIANINAABININAITINY

- Current ratio

@‘ V///

- Inventory tumﬁgii- 4 —

-"n'mauanﬁﬁnﬁﬂiw i ﬂ

-naﬂumsmdlﬁ,pammnmmsquﬁ% (Customer response time)

o oo (Oh b b ertomanc)

-ﬂﬂﬂ‘hawah‘lumﬂﬂuimsnaqmimu

9 Y ol M 4

(Avallablllty rate)

® 11551 ﬂy‘lgﬂff‘) (Customer retention)

o J a
- wlestwuasld i)‘lﬂﬂ'ligflf’l“llml (% of revenue from repeat customer-cross
selling, up-se!ling, re-selling, friend-selling)
. vy
- Swaumsdadum / 1dusnsdn91ngnA A (% of return / repeat customer

per year)



- Customer loyalty index

® NITHI nﬁ'ﬂmi ustomer Acquisition

Jd []
-1 E]‘; Y URAT ”lﬂ‘lﬂy 1NNT gnﬁ'ﬂnu (% of revenue from new customer)

- Swaumsdesdudn / 19usmseingnfilna (% of new customer per year)

® w3510 Isvesandl (Customer profitabili

Wtomer)
® m@

- i lsutsmungugnd (8

- $wau 'cmﬂsuﬁ'wyn (Number ofiapplicants)

il mmwm s isivretema
UM INYINY

. nmmasﬂiﬂumﬂnmmigﬂm (Average time spend on customer)

mmumamswuuwuuqnm

$raugeanamsidnta / ademsFuiungni (Accessibility rate)

a Yy a ° =) a 3
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v
v Ao

3) AW IAMUNIZUIUMS (Process Indicators)
a L v a o a ] Yo dy
mmsm’minmnﬂuﬂmiﬂmﬂiaﬂizmummﬁazmﬂuﬂumwmi‘lunmang 1ﬂ MK

® /52 aANENINAITAULUIIY (Operation efficiency)

- AUNUNIHARA (Production cost)

. TIUIUMINAAABIIUIUNINIIU (Total production per employee)
- l’m‘llﬂi 2399N3 ‘H “ hine downtime)

- Used ﬂﬁwk verall equipment effectiveness)

= Mean-m Failure (m

= Mean AN R)*

®  MIUTNITIAANIAGY (Inventory Managenient) .
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- oA Y
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= BAIINITHY !

- f%ﬁemluﬂnaﬂ( — :;.j
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ﬂ e mﬁmm dini | o

- u % Revenue from new product

W s e ARV IR

New product launched vs. Competitor

- nm lumsWannaasuat 1ns (Time of new product development)

= Break-even time of New product

®  N15aNNeY (Delivery)
- M3 AWBUNATINIAT (% of on-time delivery)
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a : ] @ 4 [ .
x nan l¥AunnI §001A03 IUNINI A0 (Lead-time from order to

delivery)

®  AUNINNIINAA (Production quality)

: 0A31999A (Yield)
- wlesruaaiuds / ULDY (% of defect and rework)
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Sy,

e anwawisal a1 Mar
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l Loaistics ]
2 g gigh e Customer
Procurement > Production Distribution
WASTE

Supplier Evaluation Procurement 1. % Defect Distribution Customer
1.0n-time Delivery 1.Raw Material 2. Work-in-process 1. Delivery 1. Satisfaction
2.Lead-time Stock 3. Production Lead-time 2. Complaint
3.Material Cost 2.Term of Payment Lead-time 2. On-time Delivery 3. Term of Payment
4.% Reject Poss 3. F/G Stock

1. OEE

2. Machine Capacity

3¢MTTR

4 MTBF

MNN 4-2 . Aeulasng

VU A

U - o

<9 o = -;.
ANuIne loveanineii Employee satisfaction)

NandAglnzmnzandmiunszuums

“) ﬂ'ﬁsmﬁmaaﬁmnmzmsﬁuuf ‘ (Organizaﬁbliﬁl & Learning Indicators) "l?’;u.ﬂ'

- ﬁﬁfﬁ%ﬁﬂ’)‘lﬂﬁdﬂﬂhﬂmwﬁlﬂﬂu (Employee satisfaction index)

- 9§31N13V1AY (Absenteeism rate)

13 ﬂﬂﬂﬂ SNUALWRIU (Training and development)

- S aUTUMSHNBUSNNAUABWIINIIY (Avérage fraining day per year)

5 8131M31913WMIANBUTY (Attendance rate)

7 Value added growth / Training cost

= Competency skills YDINUNNY

®  N155NYINUNNIY (Employee retention)

- 8RNI INIITNHINTNIIY (Retention rate)
- 91YNINNUIRABYIININAI (Average working time)

- 93101581990 (Turnover rate)
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. 8131M30199NVBINTNNU TuA M UING R Y (% Tumover of key

staff)

o naluladuazse 1/111701!?1 chnology and Information system

o '3
8n31M5 19152 ToxinnT VY (Usage utilization)

- AN ITVUNYATIINY (System down-time)

a a {204
: Value added growth %390 UseAnSAWNINLAY / Investment cost
- 914U Compute

. mlg9eén

L] msw?ﬁum S1897119 13 AR F'M: vation and empowerment,

- IULBITTUBLLEADNT (# 'S ggéstionperemployee)

N\

of improvement per team)

& N ‘ 1B USLUAS YUY

aulaoany (Safety)

- ﬂﬂamumes %1
T gl
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}ﬁy]ﬁlﬂ'ﬁ Recycle
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2.1) fen33um3U5u1qe (Improvement Activity)

d o a o a @ @ d o [
ﬂﬂﬂﬂiilxﬂ']lNUﬂ15ﬂ5Uﬂ§Qﬂ15U5ﬂ15ﬂﬂﬂ’liﬂ‘lll“ﬁﬂlﬂmWI'ilﬂQi'N'Jﬁ AU,

Ed
=

A19197 4-10 . HANNAUNVBIT19Ta TQA & Deming Prize

Total Quality Award (TQA)

Deming Prize

Leadership (213z#1)

Senior Leadership Direction
Organizational Governance
Organizational Performance Review
responsibility to society

Ethical Behavior

Support of Key Communities

Strategic Planning (M3 31908 0g)
Strategy Development Process

Strategic Objectives

Action Plan Development and Deployment

s il

1." Policy and Objectives

¥ “purSuedfor management quality & QC
® method of establishing quality
a

justifiability and consistency of policies

review of policies and the result achieved

g
o

'__ relationship between policies and long
\

| term & short term planning
2:::'30rganization and its Management
';-{J?esponsibility

= @é%ivisioml cooperation

B committees and their activities

Performance Projection *

Customer and Market Focus (M3
' YV Y

Yauugnawazn Inana)

Customer and Market Knowledge

Customer Relationship Building

Customer Satisfaction Determination

Measurement, Analysis, and Knowledge
Management (TNITUMNALALNIT

a d
AATITH)

Performance Measurement

L] nf;“—lof;on,ofwf
utilization of QC Circle activities

QC diagnosis

3. Education and dissemination

® . reducation program and results
" degrees of understanding of QC
u

teaching of statistical concepts and
methods

grasp of the effectiveness of QC
QC circle activities

system of suggesting ways of

improvements and its actual conditions
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Total Quality Award (TQA)

Deming Prize

Performance Analysis
®  Data and Information Availability

®  Organizational Knowledge

5. Human Resource Focus (mﬂjasﬁu

NINNTIYAAQ)

®  Organization and Management of Works

®  Employee Performance Management
System - ’

® Hiring and Career Progressio

®  Employee Education, Training; and / /'
Development f

®  Motivation and Career Deyelop et_xt- o

®  Work Environment A ]

.

Employee Support and Satisfacﬁon;l.. 7

o

6. Process Management (M3vAM3

4. Collection, Dissemination and Use of

Information on Quality

®  collection of external information
® transmission of information between
divisions
®  speed of information transmission
[ data processing, statistical analysis of
information and utilization of the results
.

explicitness of the scopes of authority and

}. Analysis
® “selection of key problems and themes
propriety of the analytical approach

" utilization of statistical methods
A -:-,1 l!'

. linkage with proper technology
XN

b qﬁl}gy analysis, process analysis

- ;@%tion of analytical results
L d Tl

®  assertiveness of;{r_rgprovement suggestions

AITUIUMI) i

Value Creation Processes

Support Processes

7. Business Results (mé’wﬁmagsﬁe)
Customiér-focused Results

®  Product and Service Results

®  Financial and Market Results
®  Human Resource Results
=

Organizational Effectiveness Results

Governance and Social Responsibility Results

Y |

el
6. Standardization

® systematization of standards

method of establishing, revising, and
abolishing standards and their outcome
" /utilization of statistical miethods

®  contents of the standards

accumulation of technology

®  utilization of standards

7. Control
system for the control of quality and

related matters
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Total Quality Award (TQA) Deming Prize
®  control items and control points
® utilization of such statistical control
methods as control charts and other
statistical concepts
[

contribution to performance of QC circle

actual conditions of control activities

!!//

the development of new

and services

| immunity from product liability

mentation, gauging, testing and

. ce and control of

sub onlracﬁ.rmpurchasing, and services

ﬂumvm S CRlE

u measuament of nesults

AR1aNNT 01 e e

delivery time, cost, profits, safety
environments
intangible results

measures for overcoming defects

10. Planning for the Future

grasp of the present state of affairs and the
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Total Quality Award (TQA)

Deming Prize

concreteness of the plan

® measures for overcoming defects

®  plans for further advances

linkage with the long term plans
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3.1) msdsedivma (Result Evaluation)
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®  Cross Functional Management

®  Daily Management
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