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## 4277835836: MAJOR NURSING ADMINISTRATION
KEY WORD: ANTECEDENT FACTORS / FACILITATING FACTORS / MANAGEMENT FACTORS /
NURSE ENTREPRENEURS
SUPAPORN KULABUTR : ANTECEDENT, FACILITATING AND MANAGEMENT
FACTORS OF NURSE ENTREPRENEURS. THESIS ADVISOR : ASSIST.PROF. PANIDA
DAMAPONG, Dr. PH.. 154 pp. ISBN 974-17-3909-5
This empirical research by using qualitative case study roposed to explore antecedent, facilitating and management
factors of 5 nurse entrepreneurs, some of problems they enca\inh{ Nwles they used to overcome these problems. The data

were collected by in-depth interviews and utilizing open éq\qtu tio erview. A sample of 5 nurse entrepreneurs in

different types of nursing employment ,more than selec d th ive sampling technique. The content analysis

technique was used in data analysis. The major fi ndln llowed"‘ ‘*-.“
LS *
c

1) The 3 antecendent factors aff ily, school and work place. Antecedent

%

factors in family were childhood democratic reari young: sib,lingsl S loyed occupational family and poverty,

place were expert skill and nursing experi king in administration field and studying

aboard, Due to complicate structure and regulatio: ult to get promotion. Moreover, antecedent

FF T e, y
2) The facilitating factors for initiating a nurse eﬁhp‘réneur we Ng potential and personal characteristic that are suited to
be a good entrepreneur, good nursing background and ojher‘f@n‘ in"te lish and business administration knowledge. Having
A AL
capital fund and source of fund, family sup rt, fosterer, bemg m'ﬁﬂencé by other nurse, gc ment support, good attitude, suitable age

3) Management of nurse entrep

controlling with evaluating. At the beginning

marketing. However, they did not make a plan in wntten and managed structure roughly. Starting from small business as family business,

then formal prepared structure in ir s of compensation, overtime,
independent work, and friendly nme tﬁjxmeo S aﬂ mﬂ/ they implemented 360-degree

personnel evaluation by recording ﬂbntcty and satisfactory of cllents as f rst key success indicator and prof it as second key success

o AAIRIAINHBNIRYINEY = e

dedicating their time, phygc and mind, following by Baht currency floating of government policy as economic crisis in expansion stage by

\’Structure management, directing and

or investme@location. personnel, consumables and

being conscious, recognition and keeping patience to find solution. Second was personnel management that was standard and number of
personnel as required. Therefore they should provide internal and external training including recruitment for operations and management
assistant level that was found in upcountry and still solved continuously. Third was doing business that was not in compliance with nurse
professional and labour law by paying fine at the beginning. After that, they should learn and adjust to do in compliance with such

regulations and laws. Fourth was time management that was equally allocated to family and business properly.

Field of study...Nursing..Administration

Academic year..2003...........cccceviiiennnnnn.
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