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4470613721 : MAJOR INDUSTRIAL ENGINEERING
KEY WORD : PRODUCTION PLANNING AND CONTROL / HEATER MANUFACTURING
FACTORY
SURACHAI ANUVECHSIRIKIAT : PRODUCTION PLANNING AND CONTROL
FOR HEATER MANUFACTURING FACTORY. THESIS ADVISOR : ASST. PROF.
SUTHAS RATANAKUAKANGWAN , 261 pp.  ISBN 974-17-3475-1
The objective of this research is to study the problems of the lack of efficient production
planning in heater manufacturing, and to pul‘pys solution by applying industrial engineering
knowledge such as production planning and c{m’f@, production scheduling and computer
software. In this research, the heater manufaeturing facto;yaﬁad been used as a case study.

The study has fj)mt
€ S oun

production planning are the

ificant factors affecting the effectiveness of the

e si
ofithe production planning and control section ,and lack of

efficient information system. €

her, glq'rcfore has present the approach in solving those

problems as follows: - T p
1. Reorganization by ing pro'aucti"oia planning and control section.
4 r-.. Y ,-"}"4‘ ;“‘
2. Applying produgtion planning and ,{(})nt'rol technique in order to estrablish efficient
s 3 s

production planni ar}q,éept_rol sys_foifi’_.?h
—— ey

3. Applying Microsoft Access and Visn—qf\Bas*ic 6.0 in order to set up database which is
et e T .‘ e =l -

-
- -

necessary for production planning and control and pf%mote production planning and
e - - — - ——

control syst;n‘ -:J

The study and rt_:géarch indicated that with the implementation of these recommendation.

This result in the decrease percentage of idle timie. of labor from 26.05% to 13.05% decrease by
12.60% , decrease percentage ©f overtime=working hour from 18.98% to 13.92% decrease by
5.06% , decrease raw materials inventory cost from 31.33 million to 24,04 million decrease by
7.29 million ‘bath |, /decrease finish goods inventory cost from 7.75 fmillion to 4.75 million
decrease by 3 million bath and decrease delay of product delivery from 18.95% to 8.82%
decrease by 10.13%. Additionally , the study also strengthened the application of database system

to be more revitalized, and thereby helped enhanced prompt decision-making and effective

production management. A
Department ___ INDUSTRIAL ENGINEERING __ Student’s signature _%___;__
Field of study INDUSTRIAL ENGINEERING Advisor’s signature _
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