CHAPTER Il
OVERVIEW OF ABC

3.1 General

In this chapter, researcher intends to give the readers a general overview of the

company as an introduction to the chapter prior easing to a more complicating finding

in the later chapter. Researcher ’
information/details/analysis, v
reader gain an insight in ture")f

—
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y walking the reader through relevant
ut the company would help the

ch would helped he reader to

understand the overall si
3.2 Company Backgr

ABC was establish jai. , pany was authorized by
Daimler Chrysler Thai lealerand'Servi nter. The company had currently
invested of 380 million aber

leverage to aid its gro cluding , product strength and vehicle

to ensure the highest Guality in th will find that despite over 100

years of innovation, one thing has stayed the same. That is the dedication to giving

custon.ler onﬂ tﬂrﬁr %mﬂ; E]I ﬁw ﬂmT Trﬁﬁences there is.

3.3 Company Profile ¢ o 'Y
Compz’ny Name: ABC Co, Ltd..

Slogan: Engineered for the real world!
Organization: Family business; Vertical structure;
Established: April 28, 1979

Location: Bangkok
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Investment: 380 million baht
Employees: 80 employees
Nature of business: Service provider; Maintenance; and authorized

of auto and accessory

Product typc: Saloon (S-class, E-class, and C-class), and
Roaster (SL and Slk)

3.4 Organization Structure

ABC is combined with four b e sale unit; service center unit,

financial un'it, and wareh nter can be divided further as
paint unit, engine uni ription of each group is as

follows (see Figure 3-

responsible for two S nsible for sale unit and
financial unit. The secs
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The vertical structure of f€on I'ﬁ:‘ur?;h ‘ ged since the first day of
established. The fact that ABC cture made it a highly centralized
organization that hkaﬂop : 7 d issuing directions to the
lower levels. The ling ofau ty between the di and the member of staffs is

strong, and on the othét hand tf e power to support, assist,

advice or even express feehng to the dlrector is low i other word staffs are not

e“w”agedtWﬂ’mWﬁWﬂWﬂ‘i
‘-]W’mﬂﬂ‘im UANINYA Y
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Board of director

Sale Service Center Financial Warehouse

Paint

ABC structure and the e are , for two decades without

and its employees. i “0f°go haracteristic in operational

work of the employees.

1. The mixing between er nd W o activities — The employees’ private
life and prof}inonal life oﬂen meld tc sy do not attempt to make any
distinction beftveen sc ationships, and friendships
easily cross theﬂn employees, an ideal work

environment is (l)'pe where everyone works in one big group, each with a
speci ey see more of their
co—woﬂ‘ﬁﬁne’g rﬁmmzlmm j‘ ek, havmg a happy
TSI INgat

onﬁ'ontatton versus conflict avoidance — Constructive criticism is not a
concept, few employees can tolerate raised voices and expressions of
frustration or anger. The company expects its employees to try to do
everything, even when infuriated, without shouting. It also tries to find a way

of reaching goals that keeps relationships intact and this can be overly
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compromising.  Though everyone may be happy, no work may be

accomplished because the plan is often too vague.

3. Quiet attitude — Employees often stay quiet and do not like to represent their
ideas, suggestion especially when oppose with their boss. This lead to the next
issue, a non-self confidence problem, many are lack of confidence. The people
hate debate and discussion. They rather put things settle right away, pretend to
be quiet and forget about it instead of making a vast argument centered on

them. For example, when wants some opinions from the staffs

but they do not displayw s an organization lost good ideas
idgs cq&ﬂ'

from several staffs sm ormer staffs.
? 7\
my make a mistake on their
' 1e boss or sometimes try to

4. Afraid of mista
responsive wor
cover up the problem of th 7S ) department. They fear the
boss will shout'or sgbldthen. So manag to undersiand this culture
and encourage is that will make the staffs

stop fearing hiin a er and admit what they are

doing.
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5. Delay probleﬂ— According to the |
el

mind of eve ;*f;--:—;;— ::::

ere is almost no rush in

oM WG
not a serious - It, except f ; ona Even the bosses are late.

rk or an appointment is
People think that if they come early they still have to wait for the ones, which
¢ W :
are lat ﬂ:ﬁm ﬂﬁm‘:ﬂﬂj this problem causes
intangible 1 € H € h Ils hen some staffs are
igned to work. They will not get it start until it is close to dead line.

CLADSHR R NIRRT
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3.5 Nature of Company

The nature business of ABC can be summarized by these three major activities:

1. First, is the SALE function — this activity involves in dept understanding of
the product detail and great negotiation skill of sales representative to initiate
the sale through customers in order to be able to sell the products

2. Second, is the SUPPORT — other words this is after sale service

function that involves t

ineer and technician to maintain.

_ the detail of mainienance unit is

3.6 Product

Mercedes-Benz com light commercial vehicle.
Our vehicles are the produ e ressive ; 1 technology with advanced
yet user friendly features. ' i esigned with emphasis on safety. Longevity
and reliability of vehicle nginey Stud ctical and economical operation
and the best after sales se: 1ce"’.” buite success. There are two types

vehicle:

"—."

1. Saloon

a) S-class Famiilys, (first-class Driying Experience) — The new S-class

hﬂ %dzél bm W@W ﬂ q f;le‘xﬁrepresentanve of the

art Of German automotlvg engmeenng and also a trendsetter for the future

DR A

the standard had already been set by the outgoing S-class which enjoyed a
production run of more than 407,000 units (more than 5,500 units sold in
Thailand).
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and. emphasizes the dynamic
einterpretation of the twin
headlamp (Tt )1 ' trend in the new E-Class

today. Th v E-Class. fe ech n ogy that offered by no one

in the automotive brand. T rakmg system Sensotronic
Brake Controli(SEH el \ edes-Benz, which is standard
SN

equipment in thene 4-,7*‘ E

GTW’rﬂEﬁaﬂ‘ﬁW AN Y

c) C-Class family — Its hall-marks: the twin headlights, now merged into one
another with a gentle backward sweep; an elongated bonnet graced with a
new interpretation of the classical Mercedes radiator grille; a wedge-
shaped side profile presenting a coupe’-like silhouette; a dynamic

“shoulder line” and striking rear lights. The new C-class thus blends the
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traditional stylistic elements so typical of Mercedes with highly innovative

design features to create something entirely new. And the interior is every

bit a match for the enticing exterior.

2. Roadster
(a) SL-Class 4Wi sut0f2235 kW (306 hip) from its V8 engine, the
Roadster de i of ¢. Yet handling all this power is made
easy by the 5- automatic transmission with touch shift; weather the

and optimizes the shift point in line

i o

with your dri g style If fer manual gear selection, a High

at is required. And all the time,

E——

yOU'T :_-__,,- ing safe and makes the

N
a fesult, the SL reacts more
]

sensitivel W el ving style and more dynamically to a sporty one.
AULINENINYINT
RN IUANING Y

Figure 3-5: SL-class Family
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(b) SLK-Class — A long bonnet, a long wheelbase and a compact tail are what

make a roadster. But the SLK gives you more: at the touch of a button, it

changes from a roadster to all-weather coupes. On 365 days a year. It also

has an above-average IQ, as evidenced by the Electronic stability Program

(ESP, fitted as standard), side airbags for the driver and passenger,

materials such as magnesium and aluminum,

the new 4-cylinder

compressor engines and the new 6-cylinder engine. It is rare to find

common sense and pleasure so closely combined.

Figure 3-6: Sl

MODEL — 3‘—; Price

A J%Pﬂ'#. . :: /
C 180 Kom.C}assii N\ “ 171,79 | \ 5AT | 2,450,000
C 180 Kom.Elegance 5AT | 2,650,000
C 230 Kom.Eleganceﬁ " ‘ﬁ) SAT | 3,090,000
C 230 Kom. Avantgrade 1,796 | 192 | RWD | 5AT | 3,190,000
C 180 Kom. Eﬁn 1 mYIF :isAT 3,200,000
C 200 Kom. qus J ﬂ g I | ;796 | 163 T"RWD ‘-SAT 3,250,000
E-CI M =

A A S SRR R Ben sa. 3750000
E 200 Kom. Elegance (CBU) 1,796 | 163 | RWD 4,250,000
E 220 CDI Elegance 2.148 | 150 | RWD | 5AT | 3,800,000
E 220 CDI Elegance (CBU) 2,148 | 150 | RWD | 5AT | 4,300,000
E 220 CDI Classic (leather) 2,148 | 150 | RWD | SAT 3,600,000
E 220 CDI. Classic (CBU) 2,148 | 150 | RWD | 5AT | 4,050,000
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E 2402.6 2597 | 177 | RWD | SAT 4,500,000
E 240 2.6 Avntagarde 2597 | 177 | RWD | SAT 5,500,000
E 270 CDI. Avantagarde 2685 | 177 | RWD | SAT 5,560,000
E 55 AMG 5439 | 476 | RWD | 5AT 12,450,000
E 220 CDI. Classic Estate 2,148 | 150 | RWD | 5AT 4,300,000
E 200 Kom. Elegance Estate 1,796 163 RWD S5AT 4,400,000
S-Class
S 280L 2,799 | 201 RWD | S5AT 6,390,000
S350L | 245 | RWD | 5AT 10,500,000
S500L | RWD | 5AT | 14,500,000
SLK-Class .
SLK Kom.Roadster , 795 WD | SAT 4,150,000
SL-Class SAT
SL 350 Roadster 13,7 5AT | 10,990,000
SL500 Roadster o6 SAT | 13,990,000
SL55 AMG Roadster %’* S5AT 17,500,000
Y &q,_zf )
Table 3-1: Price list DA
T
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