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ABSTRACT

Purposes of the siudy

1. o zstudy the structurc of the zcademic ~dministration in
the secondary ochcols in Northefn resion.
2e To ntudy tie rel scademis vesponcibilities nnd practice
in the secondory schenls ig Northern repion,

Ha To St;dy the problerms and the obstacles concerning the

acadcmic practice in the secondary schools in Northern region.

Resoarch Procedurces

Sanmples of this study were composed pi =dministrators,

academic assistant administrators, he2ads of academic sectors, and

teachers in 23 secondary schools from 6 Northern srovinces, These

provinces were Chiengrai, Phayno, Lampang, Chieangmai, TUtradit and

Take Snmples wWere consisted »f 198 academic administrators and



3

302 teachers Manls used in this research wore constructed
guestionnnires waich were hased on the principles and theories nf
acndemic Administration devcloped from hooks, docunmants and reseqrch
reports Geto wera annlysed and renorted in terms of nercentiiyc,

o

apithmetic mean and st-ninrd deviation.

1. The structures of the aondemic administration in the secondary

sehools in Norihern region vene devided inte 3 cotegories according

1]
i)

(1
e
6

to thedir sizes which werc emall , "medium and lapge sS1zes. There vicre
» ]

3 nssistgnt adninistrative positionsy the academic assistant adminis-—
tratorss the husiness-nAnavement agsistants and the student-personnel

stants in most secondary.schools in Northern region. The academic

e

aA8S

ssistant saministrators were appointed more often than any other

¥

o

assistant position in-the gmall scitools, the acaitmic assistant
adminictrateors cnd the business~ﬁanagement assistants were appointed
more citen than the studant porsonnel assistants in the meiun
schools. out therc . re 3 nositisne hi aszistant Administrators in

each mchzol of the 1-rpe catopory. It Sppencod that thoe academic

committoc in the smallyschogls were mbstley not appsinted. In nost

of the medium schoole, the librarines, the he=d of suidance and

eValuatign coordinators were appointed. Sut in the Loarge schools,
the coadenic coordinators and the activity coordinatuors were addeds
Aceoriins o all categories of all schouls were devided:into 8

TIa the line of delegation, the school aoministrators

acadenic .



delepated works to academic assistant administrators who related
them to the head of the sectors and the head of the sectors might
delezate some works to the responsible teachers.

2. The academic administrators and tecachers in secondary
schools in Northern region carried out the academic cdministrative
tasks in a low degree, averapge 5.19 o iowever, the academic adminis-~
trators have : never.agreed to accept opinions of the school
teacherss They indigated thal the process of academic administra-
tion, the taék in teaehing and scheduling were czrricd out rather
high degree while the teachers-shewed rather low.

According to the average score, the academic acdministra-
tive task can be ranked respectively as follow: the academic

practices of teachers, guidance, methodology in teaching and

scheduling and student activities, the process of =cadenic
administration, tsachiing ecuilpucnis ond litrary, acadonic

.

evaluation, planningifor academic cdmimistiration, the using
local resources and knewledze, curriculum and curriculum
documentation using and supecrwvision.canc 1asﬁ=

3. The problems and the ohstacles-concerning the acadenic
in secondary 'schools’in Northern remion goncerned with [the academic
taskse All administrators and teachers have commen opinion that

most schools were lack of pre-~planning and streamline in

.cocrdination,libraries didn't have enough books for teachers and

students. The administrators have never agreed to accept opinions



of most teachers. Besides, they were lack of good human relatiori-
ships They paid more attention to business and school plant

. management rather than to acadenic tasks. The teachers were lack

smic tasks and the community

poy less .interest in

Y
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