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:neprposeofﬁ\isresearchwastosuﬂy&eoperadmmﬂpmblemofefﬁcimt
in-school supervision in secondary schools under the Jurisdiction of the Department of General
Fthlcatim; Educational Region One. The research instruments used include interview sheets,
questiom;aires,atxldoumtary forms. 397 questiomnaires were sent to the sample group
consisting of administrators and school All the questionnaires were campleted and
returned. | The data analysis included # tions and percentages.

‘:g :,

'The research findings were as £ 11 : .

1. There were three s operati 1 supervision. The first
stage involved the structuring superviSion &t the school level, persommel
assignment, planning, operat g e second stage was concerned with

_ the setting up of an administra; 1 supervision which included
budgeting, and ocutlining the ¥6les 6! istant administrators and department
¢ heads. This was done through yr supervision consisting of plamning,

educating, performing as wel a -ﬂ e third stage was the operation’
of in-school supervision which ng and evaluating.

‘2. The problem of efficien the structuring of in-school
supervision at the school leve : ed supervisors. The problem in

the setting up of an administrative
schools lacked clear methods and/syste

!
project. !And finally, the problem /i 1

s in 0ol supervision was that the
ntrolling and evaluating the
ool supervision was that the
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