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Thesis Title The Educational Administrative Tasks of Secondary

Schools in the Fourth Lducation Reglon.
Name Mr. Sathian Chantasuban
Department Bducational Administration

hAcadenic Year 1976

ABSTRACT

Puarposes

1, To study the orfanizetion gnd administrative structure in
Secohdary schools under the Jurisdiction of the Department of General

Education, Ministry of diducation, in the Fourth Fducational Region,

2. To study theledscational administrative tasks in such
secondary schools which were ; flcadenie affairs, personnel management,
activities of students, buginess management aond finance and services.

with emphesis on gchool~community relations,

3. To study the organization problems of the administrative
structure and probleme in the educational adninistrative responsibi-

lities in the secondary schools.

Procedures

] Data in thig<research wore collected from edueational adminis-
trators, teacher educators and people dealing with the secondary
achools ib 1the Genénol Bduéation Depaxrtront)whose home towns axe
located in Anmpurs and provincés within' the fourth educational region

through the use of OQuestionnaire Method.



-

"}

an

There were five provinces altogether : Xrabee, Trang, Pang-nge, Puket
and Renons. PFifty percent of the schools both in fnpurs and Provinces
was. selected, All guestionnoires were onswered by 45 educational
administrators, 151 teacher educators,cnd 117 people dealing with the
schools., Data weore processed inlo percentoges by comparing the
priority of each task. Chi-square was used for finding the signifie.

cant difference of opinions anong the worious tasks.
Findings

1. Secondery schools dn the General Educotion Department
in the fourth eduvucotiomal region heve the some cdministrotive
structure occcording te helGeneral Education Depeortment cond Teacher
Counicil's Agrecnent en teccgher ratio and working load, Lccording
to thot agreement, the adsinistrotive togk is subdivided into 3
categorics ; The acadenie, the businesg-managernent and the student

affairs tasks, here are two, grounsg of schools which have a kind of

services and/or suidance acga fourth task,

2. The conclusion frem thc data is that every schiool ranks
persomnel adninisteation s first priority and relationship with the
cormmunity comes lasdb, Bach kind of administrative task results in

the following analysig ;

2.1 fcademit sask @ Bverytteacher has an opportunity te
teach freely in his major or niinor subject he wants to., The educa~-
tional adninistrators support them quite well in studying the curri-
culun andsinstruction progremas. n Both educotional-edministrators and
teacher educntors found that there is!veryl 1ittie evaluation of indi-
vidual teaching or invitation of gualified persomnel to perform
in-scrvice training for staff merbers, Furthermore, they found tha

cducational supervisors did not do anything to improve educational work.



2.2 Personnel administration ¢ Doth ecducational sdminis=
trators and teacher educators-gave an idea that schools could do

nothing in recruitment, selection and promotion of school teachers,

2.3 Student affairs ¢ Both elducational adninistrators
and teacher educators found that thewveé fere enough teachings and
disciplines for the students but therc was very few follow-up

prograiries in higlier education and in finding jobs for the students,

2.4 Dusinegg=managzement and finanee : Schoolsg have

student records, money.records and varioug Kinds of property records.

2.5 Community relotionship :  Schools. report very little
antual news of school affairs to (the public and are also of very

little help to the comrmnity.

3 Educational adninigtrators have not used educational
administrative theory in schools, They run their schools by imitating
or modifying and by various kinds of observation from other schools,
This procedure brings up many adninistrative problems and also a
large number of the problems about the school structure organization,
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