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ABSTRACT

Inventory is considered as an important current asset
for trading and manufagturing entezprises, Its paramount
significance lies in itg effect upon tha firm itself, Consg-
quently, one of the major functions af the financial manager
is to manage the inuentory in the areas which he can control.
Such control is medant to reduce the risk of illiguidity in the
firm on one hand and increase profitability-on the others Risk
Here is of twoltypese ~fineby; tha Tisk that a product wonyt
sell as forecasteds second, the risk that a product uonIt sell
at the anticipated prices <Theyeffeets of boih risks, can be
guite dameging to the liquidity of working capitél too., It is,
therefore, the éinancial managerTs task to try to minimize these

risks through efficient inventory management and gcontrol,

To snhance profitability, inventory management will aim
at reducing all types of costs, such as carrying costsy ordering

or setting up costs and opportunity costs. Eesides this, a



sound forecast will ensure a steady flow to satisfy both normal

as well as sseasonal demands of customers.

Proper inventory management & control being essential
to the success of the firm, the fipancial manager must use
adequate analytical and planning, methode to reach his-objectives.
These methods will help him. detarmine TEconomic Order Quantitu;,
TRe-arder point!, !8afefy 6fodk’ and 'Anticipation Stock!'s
Until very recently, méthematics and statistics were used to
compute 2all that, but mou 7Computsr Systems_l are available.

Computers work faster, something guite necessary in the present

highly competitive business.envirommente

In other countries, compufers are widely used in all
sorts of working units. MNot so in Thailand where computer is
mostly used in recording of accounting transactions, for exXe
receipts, issue and Updating of file information. Hence, the
purpose of thig{thesis written cbo study how, gomputerized systems.
gan aid the managsr to forscast, plan and arrive at all sorfs of

decisionscofcerningl inventory.

Prior to expanding the use of computers in business,
especially for inventory control, in Thailand, feasibility studies
Have to be carried out, For many firms, computers are out of
question for lack of information and/or lack of capital, while

labor is still relatively cheap, and lack of Well-trained people



in the field. This thesis elaborates on various methods to
conduct feasibility studies. We hope that the information

provided will be of assistancs businessmen, especially

s r investing in come
Vbé the cost or not,
e —

as well as to studen i ¢ \.

,

\

people whouse

work is connscted w

]

) — U
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