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Studying the mansgement of Bangchan Industirial Estate made us
réalize the problems of‘its\operations. This will provide an
information to help improve the situation and will illustrate an
example for the establishmentaéf_estates.The study was done through

library research, queztionaires, interviewing and observations.

The study reveals that problems facing the Estate are

‘1.'The Fetates objectives. . The stated objebtives of the
establishment is, to support inmdustrial investoré to, obtain proper
%and for raetbing, up factoriesf Nevertheless' the .labour aspect was
neglected althéugh it was specified in the decree of the -Industrial

Authority of Thailand, B.%.2522.

5, Additional special privileges. The granting of additional
privileges as an incentive for the investors to set up factories in

the industrial estate. It turned out that Estate Authority of Thailand



dses not really have the authority to grant them directly but only
acts as a servicing unit for the investors to btain these additicnal

special Pprivileges.

3. Land usage. -There has heen a.policy change from renting _
land to selling ttoinrBangchan Irdustrial Estate to accumulate fuﬁds
for financing the developmeﬁt of new industrial estates However,
the land sale lacks proper preparations with regard to the division
of title dceds, the peried of payment and the rate of discount.

There is also a problem coﬁcerning fees fof the maintenancé of land.
.It was not clearly speegified wﬁich agpect of the land was to be =~Il..%

maintained so as to yield the most bemeficial return to the investors.

4. Public utilities.  The improper service of some public
utilities like telephone and electricity has affected factories.
This has led to limited operations and a decrease in production.

Consequently, machines and materials used in production have been

left idle and damaged.

5. The surrcunding of Bangchan Iﬁdustrial “istate. The
maintenance service: was not able to.cover-theiwhole areas. This
shows that the staff members hav? not been efficient. Moreover,some
factories did‘not act according to the Fnvironment Protection Law;
The improper division'of types of factories has also caused conflicts

to arise among factories.

E
[
£

6. Other problems foresee iﬁ the future are the deterioration
of Bangchan Industrial Estate and its surrounding areas.

The study suggested that more careful considerations must bve



taken when establishing industrial estateé, especially with regard
to the estates location and the .size of the estate. This should be
done in accordance with the ‘industrial estate decree and: not by the
Cabinet’s deéision as in Bangchan Industrial Esfatés case. Although
the Industrial Fstate Authority of Thailand was not responsible for
the establishment of Bangchan Industriad dstate from the beginnihg,
it should consider the problems encountering the estate and find
immediate solutions. Morebver, the develépmeﬂt of- Bangchan Indusfrial
Estate should go hand igdheand with the estébliéhment of new estates.
The suééess of this willfmake investors apnd the government aware of
the important role of an'industrial &state and take correct actions

for its growth accordingly.
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