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ABSTRACT

The State Raidway of Thailanél is a state-enterprise which
provides public utility. & It cérries out the business of giving
services for the convenience in transportation and travelling by
the railway routes in every part of Thailand; It is for the benefit
of both the state and the éeople. All this is due to the fact that
persannel of the State Railway of Thailand-take significant roles
in having the work. proceeded efficiently. Consequently, training
is orie of the important factors to help improving the staff to
expand their\knowledge and capability inltheir works., As a result,
the State Railway of Thailand will“also receive the advantage from
it,

The objectives. of this thesis are to study the process of the
State Railway of Thailand‘'s personnel training program, problems and
obstacles occurred, together with presenting ideas for improving the

training program in order to achieve a desirable =ffect. For this

matter, a hypothesis is stated that the training program does not



reach the goal efficiently, It is because the State Railway of
Thailand lacks proper management and appropriate lines of work for
the sections holding personnel administration joﬁ.. The study, there-
fore, has been.done by the primary data which are questionaires
collected from.some of the perscnnel ~who have been trained by the
Railway Training Center chosen as examples, and also interviews with
the administrators at the Division Ditector or Head of Offices level
together with their answers of the gquestionaires made; Moreover the

study of the secondary data has been done from reports, documents,

periodicals, regulations'and the aAct of the State Railway of Thailand.

Ft can be séen from the studyl that the process of the State
Railway. of Thailand's tyaining program is under the authority and
responsibility of 2 sections...First, the Railway Training Center
wﬁOéé the work is to proceed on the inner training of the personnel ,
by directly joining,with other divisions or offices. Second, Personnel
Administration Division Whoseé work is the arrangement of sending
personnel ;‘proposed by divisions and offices in accordance With'
rules and regulation for‘granting, fér' cutside training. The Railway
Training Center islunder( thel responsibility of the Deputy Governor
for Development\and Planning of the StatefRailway of Thdiland as the
Personnel Administration Division“is under the responsibility of the
Deputy Governor for Administration which are on different lines of
work according to the plan of the oryanization. Their lines of work
have cnly a little in connecticn with each other. Work under respon-
sibility of the Personnel Administration Division does not fulfill

the procedure as they should be, moreover, other jobs which should



not be on this line are also undertaken. Most of personnel work: can
be done by each division or office itself, however, they must not-be
against the rules and regulations. All this is due to the fact that
pDivision of Personnel Administration does not undertake its duty as

a true center of this work, Consequently, it causes the duties over-

lap on personnel work = of divisions and offices.

In proceeding the work of the Railway Training Center, the
policy of training and studying is under the eontrol of the Board of
Training Management whigh consists of executive administrators who
set the pians for the tfaining of personnel whether what sections
and on what levels should be arranged and also render assistance in
senaing\personnel= fo? being trained, .In practide‘in_accordance
with the procedures of training,ythe Railway fraining Center has ité
full independence in running the work including the part concerning
railway professional educationin the form of an institute called
"The Railway Engineering School"™ for students who are trained to
fill the post cf junior staff. The processidn of working belongs to
Personnel Administratiom.Division ingsending personnel. for“teing
' trained at institutes bath localiy and abroad, firstly,Divisions orx
offices také the cases into their consideration and, then, pass them
to Personnel Administration Division land finally, tolithe Governor of

the State Railway‘of Thailand for permission granting.

Since the sending of personnel ‘for trainingvis under the
authorities of divisions or..offices, what knowledge the personnel
trained obtain is not much cared whether it would be benefitted on
what parts; therefore, it has an effect that the qualification of

ti:e personnel being trained is always rot fit for the curriculun.



2

The sending mayAcéuse, as example, only by wanting to co-operate or
those personnel do not have any work to do including finding the
singnificance mostly done. It may effect that the real needs of the
training is not found., So the training may have some desirable
results but cannot achieve the goal, It is not worth the cost of
training, Since divisions ox offices have the own personnel works
running without: appropriate standard and rules, it may cause inequality
on any sections such as.Marpower Planning, Job Analysis, Performance
Appraisal beéause Pergonnél Administration does not take care of these
jobsvincluding the training programs, of 2 sectioﬁs which are uncon-
cerned. -Consequently, it lacks"the connection between training plan
and personnel development, therefore,; the persennel being-trained do
‘not realize the significance in_ the advantage of training. They also
lack contribution from their bosseé. In proceeding the training work,
apart from the problems of unéonnected lines of work and unfulfillment
of personnel administration wérk, other aspects  of training such as
texts of the curriculum, timing, training methods, instructors, comple-
mentary document, materials used in training, the condition of the
meetingrooms dand lother services for conveniences, etc. There are also
several deficiencies due to the lack of pgrfection ih many cases.
Moreover), it lacks true and regular evaluation and feollowing up, so
many deficient points need to.be known in order to be improved for a

better training procession,

Ideas suggested here; are” that the Railway Training Center
should have an improvement on the said problemed parts. The training

program should follow the stardardized ideas.of training administration



work done actually and enthusiastically. Work results should be
acknowledged by all levels of administrators, the}, therefore, can
see its significance and advantage. The work' concerning sendingl
personnel to be trained outside should be transferred from.Division
of Personnel Administration to the Railway Training Center in order
to act as the only real center for training the whole personnel ' of
State Railway of Thailand which effect will be desirable. Work ' will
bé.doné without overlaps»* There shbuld be continuation of'training
plan and persbnnel development., Moreover, the State Railway of Thaif
land should have the lines of work .improved be having the two new
sections, the Railway Training Center and Division of Personnel
Administration on thes same line..Work -on Division of Personnel
Adﬁinistration should be improved for, the easiness of personnel
administration and training/). Besides, The Raiiway Tr#ining Center
shéuld separate the educational work railway profession education
into a form of an institute-called-"The Railway Engineering School"
to be independent., ALl ideas suggested here are intended for a more
effectiveness of the railway training program of the State Railway of

Thailand.
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