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ABSTRACT

Expressway and Rapid Transit Authority of Thailand (ETA) is
a state enterprise responsiblée. for the constpuction and operaﬁion
of the expressway and mass rapid transit systems, by taking into

consideration convenience; rapidity, and safety for the users.

In compliance with the targets set for +the First Stage Expressway
System, the ETA has already constructed and opened for public use two
routes of the expressway, i.e., Din Daeng-Tha Rue and Bangna-Tha Rue.
The remaining routes Dao Khanong-Tha Rue expected to be coﬁpleted by
the year . 1987, is under constructién. The study ongthe operation of

the First Stage Expressway System has| shown the following findings;
1. Hypothefical Problems
1.1 Complex‘adminiétrative procedures résult in é.deléy in

the operation. The Personnel and Work System Development Sectiocn,

so far, has devoted its time and manpower only to the task of personnel



development and has not paid sufficient attention to an analysis

of work system and organization.

1.2 The staff lack clear giidelines on operation,
The existiﬂg operation manual does not provide sufficiently clear
-and detailed explanatibns regarding working procedures, regulations
and rules. In stead, the staff have to resort to their superiors’

advice and supervision all the time.

1.3 To the expressway users, the service provided by
the ETA is considered satisféctory, especially in terms of convenience
and rapidity. Regarding @afety, most of the users perceive that the
expressway is safer thans/general roads. Nevertheless, some users
consider that the opposite is true. 'As a matter of fact, when driving
along the expressway the users tend to adopt an over-1imit speeds.

Even during the rain, the recommended speed limit is often ignored.

1.4 Although the present fipancial position'of the ETA
stands at a satisfactory level, its growth cannet be further generated.
This is because the toll charged on the‘usefs canriot accommodate the

expansion of future project investment.

. ’

- 2., 0Other Problems

2.1 -The vacant postiof Deputy _Governor on Planning and
Development has heverrpeen filled mp. | As| a.consequence, the functions
of this post have to be performed by the Deputy Governor on Administrative
Affairs.- Therefore, administrative works cannot be undertaken to a

full extent.



0.2 Since it has been constructed and opened for public
use, the First Stage Expressway System has never been analyzed and

’

evaluated.

According to the study outcomes, the ETA should make the

following improvements:

1) A work system development section should be set up,
separated from the Personnel and Work  System Development Section,

so as to be able to undertake its functions.specifically and efficientiy.

2) The operétien manual which Invelves regulations, rules,
and overall working pmécedures should be reviewed and adjusted so
that it would be more €learly-stated.and understandable and thereby

can be effectively used as operational guidelines.

3} The BTA should set up more safty measures and the

traffic rules should be enforced earnestly and continually.

4) Additional traffic signs and,signals should be put up
and existing ones improved to make them more distinct. When it rains
during the day time, electric lights should be turned on to facilitate

better visibility.

5) " sThe ETA should adjust its toll '‘rates after Dao Khanong-
Tha Rue routevof, the First.Stage Expressway System has been opened
for use, so as to generate adequate savings for expanding-future

investment.

6) The private sector should be invited to take charge
of some certain parts of work which does not fequire high-skilled
labor, such as, cleaning gardening and maintenance services. This
will certainly help reduce the ETA's operating cost in the items of

salary, bonus, and welfare allowance.



2

7} The private sector participation in the future
investment of the ETA should be enhanced.
In addition, the ETA should urgently £ill up the wvacant post

of Deputy Governor on Planning and Development in order to get the work

load proportionately distributed. This will bring about a more

AUEINENTNYIN
RINNIUUNININY
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