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| The Bangkok Me‘tropolrban Administration 4s an urban
orga.nzzation of the metropohtan of Thazla.nd wh:l.ch was established in
1972 and has been conducting its organization development (O.D.)
project since ,197.-_5. ‘vBut there still has no systematic evaluation
for'e’a.cﬁ. divis:ioq whigh has é.lready launched its *oréaniza.tion
development yproject,

This thesis in an attempt to evaluate the performance of two

organizations, The City Planning Division and The Public Park Division.

Which is division has conduoted three seminars.



The necessity for organization development of both division
is that all five necessarily changable processes are human relation,

Horking improvement, administration, co-ordination and working condition.

The evaluation method of these two divisions are based on
the same questionnaife forms, with different survey procedures.
The organization process survey forms and procedure used for these
two divisions are same. The contents of the survey forms are same
but data collectzon method is_different, i.e., by 1nterv1ewing for
The City Planning D1v1sion and’ by 'using quest:onnalre for The Public

Park Division.

There are itwo conditions that' should be known, first,
the status quo or orig1nal condztion whioh is distingulshed by constant
factors'or personal character. The second is the need to know to which
system the content of that organizatlon belongs in- order to consider

how to overcome all the system problems.

It is necessary to use statistical techhiéue such as

comparative tables or graphic diagrams, as may be appropriate for each ’
case. Although itl is not mecessary)to-show the-complete procedure in
this_thesis, but whatever is covered here should'be'sufficient for

evaluative ‘study because this thesis | show brief conclusions| of every

technique,

LN

This evaluation shows that it is not necessary to set any
priority of the steps of 0.D. but it is essential that all steps must

be followed so as to clearly analyse the results.



It is discover from the study result that,

1. The objective of organization development-&f bath
ordan{gétiqndhas been achieved less than 50 percent, as most officials

sti11 think that the condition of the organization is still the same.

2. The evaluation of organization development programe is not
paid attention as far as standard forms and analyzing‘methqés are
concerned, » ‘

3., The organization developmeni-eperation of The Training
Division is still obstructed as long as the management committee in
Bangkok Metropolitan Admimisiration and the high level management
in each unit are frequeatly transfered, as well as the oppointments
of organization development officials in The Training Division.

4., The next steps of organ:zation development should follow
the result of groups's analysis.

5. The basis for considsration is base on obaection of&
conservation.

16. It is necessary that each charge evaluation table not
the over§iew, be seperately used in considering what should be done to
_ i;itiate.changes.

The outstanding feature of . tHis research study is to analyze
each topic in detailsiby the method of (presenting table for each case
and ﬁsing,bar charts to show the difference of the imporxrtant data.

However, the writter of this thesis believes this thesis will
be useful and valuable for organization development of The Bangkok
Metropolitan Administration and the other generally related organization

developmenf fields.
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