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ABSTRACT-

The purpose.of this thesis is to study the methods and
organization of job'andlysis performed in port Authority of
Thailand in order to determine what probiems exist and to make
récommendatibns fox imprbvements and solutions to varioué problems,
based on the following assumptions:

1. Personnel in. some sections do not have qualifications
appropriate to their positions. .

2. The work actually performed by most of the personnel
is sometimes not in line with their job descriptions.

The results of this study show that

1. [ .Only 1.69% 6f) the personnel) lacksthe required qualifications
and this is ‘due to the fact that they had long length of service prior
;to the establishment of sténdard gualifications for, their positions
and had instead used acquired experience in the performance of
their duties.

2. Most of the personnel, 96.07% actually did work in line
with their job descriptions; only a few did not. These latter cases
have re;ulted from changes over a period of time in the actual work

performed so that their present duties are not in line with their



—

position titles. However, in the 1985 fiscal year their job descriptions

have been given new and more accurate position titles.

In addition, this study revealed various problems in job
analysis, namely,

1. A shortage of job analysts, which affects the efficiency
of job analysis.

2. A shortage of vehicles £6r use in job analysis work,
resulting in a lack of adeguate mobility in the performance of
duties.

3. Data collection is largely by means of interviéws and
observation, which may result iﬁ the inability to genuinely'understand
the work being performed by various personnel.

4, Staff development for job analysts; due t& the fact thét
they must be knowlédgeable in a wide range of subjects, they should
constantly be provided with development training..

5. Attitwudes of personnel toward the work of job analysts;
some personnel are of the opinion that job analysts are sométimes
prejudiced and unfair.

6. /The organizational; status jof the.job ana;y§is“£;;£;-
because it is,only a sub-section of the Position Cl;ssification‘
Section,nits woxk jis-hampered by much red;tape ahd the lack of =
decision-mgking authorify.

Based on this research the following recommendations can
be made:

1. The job analysis staff should be increased so as to
allow sﬁfficient‘time for job analysts to have more contact with
the work being performed and to obtain more informatioh and facts

about different types of work that can be used as data in making



—

accurate analyses of yarious problems,

2. Another thicle should be provided at the division level
for use on a rotational basis so that job anglysts can more quickly
and conveniently gé and coilect data.

3. Other methods of data collectidn should be utilized,
such as the job analysts actually.trying to do the work, enabling
them to understand details of certain-aspects of the work; also
the tool§ and instruments.used in zhe work can be checked.

4, Job analysts should be provided with constant oppoftunities
for training in the theory and application of the field in which they
are personally qualified, in the technigues of job analfSis, and in
various other subjects-all of which Qill enhance the job analysts'
experience,

5. The perscnnel,. especially at the supervisor level, of
various work units should be briefed on the importance and benefits
of jéb analysis, particularly those aspects of job analysis related
to personal benefits such as promotion. If the personnel realize
that the work ofAjob analysts is to select persons with the most
suitable qualifications to fill various positions, then more
acceptabiiity will.be ‘achieved. |

- 6.. The organizational status ‘©of the job analysis sub-section
should be raised to that of section in'order-to-reduce red tape and
increase smoothness of operation; as the job analysis sub-section
must co-ordinate its efforts with higher-level administrators,
raising its status to that of section will give more_weight to -
its ideas and opinions, enable it to make section-level decisions

and expand its staff sufficiently to handle its work load.
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