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The objective of this research was tc study school principal's
supervisory performace and problems in the rural kindergarten project of the
Offices of Provincial Primary Education in educational region two.

Research findings were as follows.

1) Most of school'principals in the rural kindergarten project

school performed all five educational supervisory tasks as shown in ranking
ib!task was done by evaluating teacher's

order consecutively. 1.1)
instructional activities; 1l.2) al aids promotion was made by
advising and supporting . uire instructional aids; 1.3)
Facilities and services iving moral support to teachers
and promoting school commt order to gain support for
instructional improvemse d instructional development
were made by 1.4.1) o understand policy and
practices in organiz 9 ; and 1.4.2) assisting
teachers to organize a ccording to requirements of
daily schedule and sonnel development task was
o teach kindergarten classes.

ied

carried out by carefu

2) Proble
budget insufficiency

.1) problems related to
lems in constructing

additional documents ‘andji T f'.i-'.. ersonnel development, as well as
acquiring facilities a fér ervic )  lack of standardized test
instruments for evaluating udent s le ‘achievement; 2.3) inadeguacy

of academic documents; ané ~ lack=of s dardized test instrument for
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