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The purposes of this research were to study process and problems and
obstracles of educational supervision in school clusters under the
jurisdiction of the Office of Nan Provincial Primary Education. One hundred
and eighteen questionnaires were sent to chairmén and secretaries of school
clusters. One hundred and fourteen, completed questionnaires counted 91.61
per cent, were returned and analyzed in terms of frequency and percentage.

The performance accomplighed by respondents was identified as follows:
1) planning process: assigning responsiby’ taff for each program (88.33).
2) supervision operation process: organdz agigeeting in order to make the
staff understand supervisory methods (831 33). _3) evaluation process:
summerizing supervisory pemformance #h school-supervisory record (79.82).
4) identification of states and problems process: studying the data from
the previous annual report, A784 95)./ |5) construction and utilization of

supervisory instrument-procefss use tYe instrument which were made by school
clusters.

Problem and obisﬁéieé weré: »l}fiack of the .cooperation from school
principals in school clistersg 2) insufficiency of allocated budget;
3) lack of time to do th%afield work because of too much routine work.
nF & i
Concerning documeqﬁagion study itiwas found that they organized the
supervisory documentation/asfthe offlce}pf provincial primary education
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