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The Tifle The Budget Preperation and Execution of

Kasetsart University ¢ A Case Study
FKame . . Miss Phacharévadee Paerattakul
Thesis Advisor Assistant rroiessor Snanchii Sukoniasapy Fuebe
Thesis Co-advisor. Mr. Titirat Visalvethaya
Depaz_*tment

Academic Year

Objectives

1.7To study end execution of

Kasetsart University j?r* ..'5

_ 7 AJ : :
2, To study "J ; g preperstion and

execution of Kasgts

i
; ,;I
Procedures

ﬂ‘HEl’J’VIEWl’i‘W JINT

Mrulation of th%? research consisted of three groups.

fﬂﬁWﬂﬁ\‘fﬂ’i’Eﬁ ) Viﬁ;’lﬂﬂe =

J‘*’ }ﬂ.ib.&uhb &VKA v'&opmon‘tr‘ T}Js L "Gnu.‘ SV\/d
of Deans and_Directors of Institutés/Offices, totalling 16. The
third group consisted of 1€ secretaries of Faculty/Institute/

Office. Thus, a total of 33 persons were interviewed.



Instruments used in this research consisted of structured
interview guidelines, guidelines for the study of documentary data.
The interview guidelines, constructed by researcher, was derived
f’"_ozrr:thé si.u:z,,' éf dd'cu'zzents; textbooks s ané relatod rescarch lite-
rature., This drafted guidelines were sent to the thesis advisors

and later to other experts for ments. Then the revised instru-

&) and the thesis co-advisor
for approval. ‘ _..-/ﬂ

— —-'\-._ ‘. '
Deta collM Lt \\ \-\ e researcher., Data

were anelyzed usi

ment was subritted to tk

percentage and presented

in the form annota

Findings
The operation and= re ' of budget preperation and
execution of Kasgtsart Unive: ed b the five gignifi-

cant factors : »Ll’, ys:Ls, 1ni‘ormatlon

system and evaluagon could ‘be" jerised e 'u ollows :

AL R LU AT I R

University o8 considered by the five mgruflcant i‘ac'bo:r s, were
AT A TR =
develoﬂ‘en‘b plan into lhe amuel operation plan, &s well as the
lack of en effective financial plan, The present program struc-
ture did no‘b. cover all of the Uniwiersity actual operations and ihe '
budget regulations did not facilitate the budget execution by
progran s»mcture. ./E/ or ‘the analys:Ls, the University had no sm‘bé—-

i

‘ble creteria and procedure for detemlmng the budget gllocation,




O

- The informetion system was not established in the faculties, ins--
titutes'and offices except in the management at the University
level, Also, the University still had no effective evaluation and

monitoring system.-

2 The problems of budget preperation and exccution of

efinite policy, objectives
; an for the anmusl budget
r—

he University operation

Kasetsart University were

and targets, as well

expenditure. Hence
could not be evalus ity faced with the
probleme of applyi h were the lack of

da‘?{ and the cost Cure to use in budget
preperation. For % ysifly the Unlversity had no definite

policy, objectives decision making. Also,

v
the University had thefshgiféae of ective personnel and compu-

ters to set the informaiisw- Eys or the evaluation sys‘tem,
~ the problem was ; - standard and

system for evaluan.
)8

Aueneningns
AMANIUNRINYAY
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